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Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This report is required by law: Section 5{c)(1) of the Bank Holding
Company Act (12 U.5.C. § 1844(c)(1)); section 10(b}(2) of the
Home Owners' Loan Act (12 U.S.C. § 1467a(b)(2)); sections 102
(a)(1), 165, and 618 of the Dodd-Frank Wall Street Reform and
Consumer Prolection Act (12 U.S.C. §§ 5311(a){1), 5365, and
1850a(c)(1)), and sections 8{a) and 13(a) of the Intemmational
Banking Act of 1978 (12 U.S.C. §§ 3106(a) and 3108(a)). Return
to the appropriate Federal Reserve Bank the original and the
number of copies specified.

This report form is to be filed by all lop-tier bank helding compa-
nies, top-tier savings and loan holding companies, and 1).S. inter-
mediale holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Reguiation K (12 C.F.R. §
211.23). (See page one of the general instructions for more detalil
of who must file.} The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company dees not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report,

I, Curtis C. Simard
Name of the Holding Company Director and Official

President & CEO
Title of the Holding Company Director and Officlal

attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect to information regarding individuals contained in this
report, the Reporter certifies thal it has the authority to provide this
information to the Federal Reserve. The Reporter also cerlifies
that it has the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual,
The Faderal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
details in the report concerning that individual.
" a 2
Signature of Holding Company Director and Official
Mar 27 2023

Date of Signature

For Federal Reserve Bank Use Only

RSSDID
C.L

Date of Repart (top-tier holding company's fiscal year-end):

December 31, 2022
Month / Day / Year

Reporter's Name, Street, and Mailing Address

Bar Harbor Bankshares
Legal Title of Holding Company

PO Box 400

{Mailing Address of the Holding Company) Street / P.O. Box

Bar Harbor ME 04609
City State Zip Code

82 Main Street, Bar Harbor, ME 04609
Physical Location (if different from malling address)

Person to whom questions about this report should be directed:

Kirstie A. Carter Corporate Clerk
Name Title

207-288-2637

Area Code / Phone Number / Extension

Area Code / FAX Number
kcarter@barharbor.bank
E-mail Address

www.barharbor.bank
Address (URL) for the Holding Campany's web page

Is confidential treatment requested for any portionof ~ |0=No
this report submission? .............ccovevieiiiiinenne 1=ves| 0O |

In accordanca with the General Instructions for this report
{check only one),
1. a letter justifying this request is being provided along
withthe report........ooiiiiii e O
2. alslter justifying this request has been provided separately ... E]

NOTE: Information for which confidential treatment is being requested
must be provided separately and labeled
as "confidential.”

. Public reporting burden for this information collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5,50 hours per response, incluging time to gather and
maintain data in the required form and to review Instructions and complete the information collection. Send comments regarding this burden estimate or any other aspect of this collaction of
information, including suggestions for reducing this burden to: Secretary, Board of Govemors of the Federal Reserve Systern, 20th and G Streets, NW, Washington, DC 20551,

and te the Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, DG 20503,
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Report item 1: Annual Report to Shareholders
For holding companies not registered with the SEC, indicate status of Annual Report to Shareholders:

s included with the FR Y-6 report
O will be sent under separale cover

O is not prepared

Checklist

The checklist below is provided to assist the holding company in filing all the necessary responses and verifying changes from the prior
year to the various report items. The completed checklist should be submitted with the report. Please see section A of the General
Instructions for additional guidance.

Verification of Changes
All Reporters must respond to the following questions by checking the Yes or No box below, as appropriate.

Did the holding company have changes to any reportable FR Y-6 items (2a, 2b, 3, or 4) from the prior year?

|Z|/Yes O No

If checked Yes, complete the remaining checklist for Report Items 2a, 2b, 3, and 4. For each Report llem, indicale whether there are
changes from the prior year by checking Yes or No below. See section A of the General Instructions for additional information.

Report Item 2a: Organization Chart

E,Yes O no

I checked Yes, the Reporter must submit the organization chart as specified in Report ltem 2.a instructions.

Report Item 2b: Domeslic Branch Lisling

[ Yes E/No

if checked Yes, the Reporter must submit the domestic branch listing as specified in Reporl ltem 2.b instructions.

Report ltem 3: Securities Holders

E/Yes ) No

If checked Yes, the Reporter must submit the informalion as specified in Reporl item 3 instructions.

Report item 4: Insiders

E/Yes T no

If checked Yes, the Reporter must submit the information as specified in Report Item 4 instructions.
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For Use By Tiered Holding Companies
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding

companies below.

Legal Tite of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

{Malling Address of the Subsidiary Holding Company} Streat / P.O. Box

{Mailing Address of the Subsidiary Holding Company) Street / P.O. Bax

City State Zip Code

City State Zip Code

Physical Location (if diffsrent from mailing address)

Physical Location (if different from malling address)

Legal Title of Subslidiary Holding Company

Legal Title of Subsidiary Holding Company

{Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

{Malling Address of the Subsidlary Holding Company) Street / P.O. Box

City State Zip Code

City State Zlp Code

Physical Location (if different from maiiing address)

Physical Lacation (if different from malling address)

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

{Mailing Addrass of the Subsidtary Holding Company) Street / P.O. Box

{Malling Address of the Subsidlary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physica’ Location (if different from mailing address)

Physical Location (if different from maliing address)

Legal Title of Subsidiary Holding Company

Leqal Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Straet / P.O. Box

(Malling Address of the Subsidlary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from malling address)

Physlcal Location (if different from malling addrass)
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Form FR Y-
Bar Harbor Bankshares, Inc.

Bar Harbor, Malne (4609
Flscal Year Ending Dacamber 31, 2022

1 a) The BHC is required to prepars form 10K with the SEC.
1 b) The BHC doos propsre an annual report for la sharshalders.
2a: Orgenizational Chart
All subsidiariss are 100% ownad.
Bar Horbor Barkshares

Bar Harbar, ME

Incerparated in Mamne

HHTE Capit Hewport, HH HHTB Capital Trust poIt

neorporated in Conpecticut Incorporated in Cannechiclil

Bar Harbor, ME
Incorporated in Maine
LEN 54930 R3GTHAGB2YUREA

Lake Sunapee Financal Services
Corporaion

tanchester, NH

Bar Harbor Weath Management Charter Holding Carp Cencard L#ke Sunapee Group Ing

d. hH
i Naw Hampshire

flanchester, f#H

Incerpora 7 B Intorperated in Hew Hampshie
Incorparated in New Hampsture

Charter New England Ageney
Conzord, NH

Incorporated in Mew Hampshine

LE! not apgplicable uniess ofherwlse noted

2b: Domestic Branch Listing

Cotiage Street Corp
far Harbor Maire

incorporated in Maine



[ Shares Principal Titie and Title and Title and P g
Qccupation Position Position with Position of Direct
Nama and othar than with Bank Subsidiaries with other Direct Sharas
Address Halding Co. Holdl_ng Co, Sub-Names Business Voting Shares Owned Indirect {1,2) | Footnate
£ 0wners
BlackRock, Inc.” 7.500% 1,117,209
FMR LLC T 5. 600% 992,295
Less than §& mnﬂ_s_
Rirectors
|Belalr, Daina Former Business Diractor Director/BHBT Retired 0.052% 7,809 1,670 1
Iva, SC Chwner
Caras, Matthew Busil Ciirector Di /BHBT Ownar 0.108% 16,235
[Arowsic, ME Owner
Cofter. David B Director Director/BHBET B 0.054% 8,070
Hampden. ME Exetulive Executive
Dimick, Steven Retired Bank Exec Dlrector DirsctorHBT Retired 0.070% 10.509
Randolph, Varmont
Dudman, Martha Fundralsing Directar Direclor/BHET Fundraising 0.126% 19,017
Mertheast Hatbor, ME Consultantand [« ftant and
Author Auther
Fernald, Lauri Cwher Director Diractor/BHBT Owner 0.097% 14,651
Mt. Desert, ME Farnafd Funeral Ferrald Funeral
Homes Homes
O'Halloran, Brendan J. Retired Bank Professional Director Director/BHBT N/A 0.074% 11122
NH Community
Miller, Debra B. WP, External Relati Director Directar/AHAT Loan Fund 0.0087% 1,313
Simard, Curtis C. President and Directer _ Director N/A 0.472% 71,158 1,451 1
ML Dasert, ME CEQC
|5mllh Kenneth Formar Business Direttor Directo/BHAT Maner House 0.141% 21,282
Bar Harbar, ME Crwher tnn
Toothaker, Scott Vice President Diractor Director/BHET Melanson & 0.259% 39,028
{Ellsworth, ME and CPA Heath
Woodside, David Company Diracior Director/BHBT The Acadia 0.124% 18,659 1,500 1
|Bar Harbor, ME President Corparation
o S L o — e —
Simard, Curtis C. Prasident and President & President & N/A above sbove
M. Dasert, ME CED cto CEQ
iannelll, Jospehine Company EVP/CFO EVP,CFO, Treasurer N/A 0.145% 2,070
Mt. Desart, ME EVP/CFD Treasurer
Colombo, Marion EVP N/A EVP, Director of Retail Dellvery NfA 0.076% i _fl.4_38
York, ME Bar Harbor Bank
& Trust
Mercier, John EVP N/A EVP, Chisf Lending OHficer NiA 0.075% 11,288
Manchester, NH Bar Harbor Bank
& Trust
Edgar, Jason P. President, BHTS & CTC N/a [T 0.0479% 7,225-
ORM FR
8 bor B a8 88
d D D
|
I [ |
Director and 2,400,390 4,521 |
- insider Totals 1
Director and
insider Percentage 15.91% 0.03%

! Directors and insiders with shares in the Company 401K or IRA which provides pass-through vating are Included In this column
Tas disclosad in Form 13G filed Fabrusry 3, 2023
! As disclosed In Form 136 filed February 9, 2023




