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Board ofGovernors ofthe Federal Reserve System

Annual Report of Holding Companies-FR Y-6

Report at the close of business as ofthe end offiscal year

This report is required by law: Section 5(c)(1) of the Bank Holding
Company Act (12 U.S.C. S 18aa(cX1)); section 10(b)(2) of the
Home Owners'Loan Act (12 U.S.C. S 1a67a(bX2)); sections 102
(a)(1), 165, and 618 of the Dodd-Frank Wall Street Reform and
Consumer Protection Act (12 U.S.C. SS 5311(a)(1), 5365, and
1850a(c)(1)); and sections 8(a) and 13(a) of the lnternational
Banking Act of 1978 (12 U.S.C. $$ 3106(a) and 3108(a)). Return
to the appropriate Federal Reserve Bank the original and the
number of copies spec¡fied.

This report form is to be filed by all top-t¡er bank holding compa-
nies, top-lier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualiffing foreign banking orga-
nization under Section 21'1.23 ol Regulation K (12 C.F.R. S
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to'respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. ln the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. lf the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General lnstructíons for lhe
authorized individual who must sign the report.

l,Tonv Ç. McKirn
Name of the Holding Company D¡rector and Off¡cial

Presidentr& CEO
ïtle of the Holding Company Di¡ector and Officíal

attest that lhe Annual Repoft of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and conect to lhe best of my
knowledge and belief.

With respect to information regardlng ìndividuals contained in this
repoft, the Reporter certilies that if has the authorily to provide this
information to the Federal Reserye. The Repoñer a/so cerfiTles
that ít has the authority, on behalf of each indivÍdual, to consent or
object to public release of informatíon regarding that indívidual.
The Federal Reserye mayassume, in the absence of a request for
conñdentìal treatment submitted in accordance with the Board's

Date of Report (top-tier holding company's fìscal year-end):

Deq+mþer 31,202?.
Month/Day/Year

Reporter's Name, Street, and Mailing Address

The,First Bancorp, lnc.
Legal ïlle of Hold¡ng Company

@Epx e4Q,
(Mailing Address of the Holding Company) Streêt / P.O. Box

Demaoss-o-lta, MÉ 04543
City State Zp Code

223rMai rì|, Sl, Darnar,iscotta. 0{&rß
Physlcal Locatlon (lt different ftom maillng address)

Person to whom questions about this report should be directed:
Eeborah Wallpce
Namê

207.563.3195 2CI15
Area Code / Phone Number / Extension

20F56S0853,
Aree Code / FAX Number

Fj nsnpíal i Roportinq; Mgr-
'I¡tle

'Rules of lnformation,' 12 C.F.R. PaÍt 261, 9þþþi e. wal I ece@thef i rsj ¡ Çem
that lhe consent to release of all E-msil Addross

invaeúors. thefir6L ôôñdetails
Address (URL) for thê Hold¡ng Company's web page

Director and Officlal

Date of

¡nformat¡on. ¡nc¡ud¡ng suggest¡ons for reducing lh¡s burden to: Seffêtary, Board ofGovemors ot the Federal Reserve System, 20th and C Slreets, NW, Wash¡nglon, DC 20551,
and Ìô thg Of¡ce of ManagêmÞnt and BudgEt, PapeMork Reduction Project (7100,0297), Washington. DC 20503. 1212022

For Federal Reserve Bank Use Only

RSSD ID
c.t.

ls conlidential treatrnent requêsted for any portion of
this report subm¡ssion?..........
ln accordance wilh the General lnstructions for this reporl
(check only one),

1. a letter justirying this request is being provided along
wilh the report..

2. a letter justifying this request has been prov¡ded separately

NOTE: lnformation for which confidential treatment is being requested
must be provided separately and labeled
as "confidential."

0=No

1=Yes 0
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Report ltem 1: Annual Report to Shareholders

For holding companies not registered with the SEC, indicate status of Annual Report to Shareholders:

fl is included with the FR Y-6 report

E will be sent under separate cover

! is not prepared

Ghecklist

The checklíst below is provided to assist the holding company in filing all the necessary responses and verifying changes from the prior
year to the various report items. The completed checklist should be submitted with the report. Please see section A of lhe General
lnstructions for additional guidance.

Verification of Ghanges

All Reporters must respond to the following questions by checking the Yes or No box below, as appropriate.

Did the holding company have changes to any reportable FR Y-6 items (2a, 2b,3, or 4) from the prior year?

EYes Eruo
lf checked Yes, complete the remaining checklist for Report ltems 2a, 2b, 3, and 4. For each Report ltem, indicate whether there are
changes ftom the prior year by checking Yes or No below. See section A of the General lnstructions for additional information.

Report ltem 2a: Organ¡zation Chart

n yes El ¡¡o
lf checked Yes, the Reporter must submit the organization chart as specified in Report ltem 2.a instructions.

Report ltem 2b: Domestic Branch Listing

I Yes ! ¡lo

lf checked Yes, the Reporter must submit the domestic branch listing as specified in Report ltem 2.b instructions.

Report ltem 3: Securities Holders

Eves !no
lf checked Yes, the Reporter must submit the information as specified in Report ltem 3 instructions.

Report ltem 4: lnsiders

E]v". nruo
lf checked Yes, the Reporter must submit the information as spec¡fied in Report ltem 4 instructions.

1212022



FRYS
Page 3 of3

For Use By Tiered Holding Gompanies
Top-tiered holding companies musf /lsf fhe names, mailing address, and physical tocations of each of their subsidiary holding
companíes below.

Legal Ttle of Subs¡d¡ary Hold¡ng Company Legal Trtle of Subsidiary Holding Company

(Ma¡ling Address of tho Subsidiary Hold¡ng Company) Street / P.O. Box

City Strâte Zip Code

(Mailing Address of lhe Subsidiary Hold¡ng Company) Street / P.O. Box

C¡ty Sta¡e Zip Code

Physical Location (ifd¡fferent from mailing address) Physlcal Localion (if d¡fferent from mail¡ng address)

Legal ïtle of Subsidiary Holding Company Legalïtle of Subsidiary Hold¡ng Company

(Ma¡ling Address of the Subsid¡ary Hold¡ng Compâny) Street / p.O. Box

City State Zip Code

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City Slate Zp Code

Phys¡cal Locat¡on (if difierent from mailing address) Physlcal Locallon (lf diff€rgnt from maillng address)

Legal Title of Subsidiary Holding Company Legal T¡tle of Subsidiary Holding Company

(Ma¡l¡ng Address of the Subs¡d¡ary Holding Company) Str€et / P.O. Box

C¡ty State Zip Code

(Mailing Addross of lhe Subsidiary Hold¡ng Company) Street / P.O. gox

City Statê Zip Code

Ph¡æical Location (¡f ditrerent from malling address) Physlcel Location (if diffe¡ênt from maillng addrêss)

Legal Ttle of Subsídiary Holding Company Legal nle of Subsid¡ary Holdíng Company

(Mailíng Addross of lho Subs¡d¡ary Holding Company) Street / P.O. 8ox (Ma¡ling Address of lhe Subs¡d¡ary Hold¡ng Company) Slreet / P.O. Box

C¡ty SlatE Zip CodeCity Stato Z¡p Codo

Physical Location (if difrerent from mailing address) Phys¡cal Locat¡on (¡f differEnt from ma¡ling addrêss)

12t2012



Results: A list of branches for your depository institution: FIRST NATIONAL BANK (ID_RSSD: 439404).
This depository institution is held by FIRST BANCORP, INC., THE (1133932) of DAMARISCOTTA, ME.
The data are as of 12/31/2022. Data reflects information that was received and processed through  01/10/2023.

Reconciliation and Verification Steps
1. In the Data Action column of each branch row, enter one or more of the actions specified below
2. If required, enter the date in the Effective Date column

Actions
OK: If the branch information is correct, enter 'OK'  in the Data Action column.
Change: If the branch information is incorrect or incomplete, revise the data, enter 'Change'  in the Data Action column and the date when this information first became valid in the Effective Date column.
Close: If a branch listed was sold or closed, enter 'Close'  in the Data Action column and the sale or closure date in the Effective Date column.
Delete: If a branch listed was never owned by this depository institution, enter 'Delete'  in the Data Action column.
Add: If a reportable branch is missing, insert a row, add the branch data, and enter 'Add'  in the Data Action column and the opening or acquisition date in the Effective Date column.

If printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure
When you are finished, send a saved copy to your FRB contact.  See the detailed instructions on this site for more information.
If you are e-mailing this to your FRB contact, put your institution name, city and state in the subject line of the e-mail.

Note:
To satisfy the FR Y-10 reporting requirements, you must also submit FR Y-10 Domestic Branch Schedules for each branch with a Data Action of Change, Close, Delete, or Add.
The FR Y-10 report may be submitted in a hardcopy format or via the FR Y-10 Online application - https://y10online.federalreserve.gov.

* FDIC UNINUM, Office Number, and ID_RSSD columns are for reference only.  Verification of these values is not required.

Data Action Effective Date Branch Service Type Branch ID_RSSD* Popular Name Street Address City State Zip Code County Country FDIC UNINUM* Office Number* Head Office Head Office ID_RSSD* Comments
OK OK Full Service (Head Office) 439404 FIRST NATIONAL BANK                                                                                                     223 MAIN STREET                                                                                     DAMARISCOTTA             ME 04543     LINCOLN                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 4496281 EXCHANGE STREET BRANCH                                                                                                  145 EXCHANGE STREET                                                                                 BANGOR                   ME 04401     PENOBSCOT                               UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 523808 BAR HARBOR BRANCH                                                                                                       102 MAIN STREET                                                                                     BAR HARBOR               ME 04609     HANCOCK                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 3149357 RENY'S BELFAST PLAZA BRANCH                                                                                             1B BELMONT AVENUE                                                                                   BELFAST                  ME 04915     WALDO                                   UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 2883092 BLUE HILL BRANCH                                                                                                        1 SOUTH STREET                                                                                      BLUE HILL                ME 04614     HANCOCK                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 501703 BOOTHBAY HARBOR BRANCH                                                                                                  77 OAK STREET                                                                                       BOOTHBAY HARBOR          ME 04538     LINCOLN                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 5708673 BREWER BRANCH                                                                                                           5 PARKWAY SOUTH                                                                                     BREWER                   ME 04412     PENOBSCOT                               UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 432601 CALAIS OFFICE                                                                                                           319 NORTH STREET                                                                                    CALAIS                   ME 04619     WASHINGTON                              UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 2706285 CAMDEN BRANCH                                                                                                           44 ELM STREET                                                                                       CAMDEN                   ME 04843     KNOX                                    UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 1464104 EASTPORT BRANCH                                                                                                         102 WASHINGTON STREET                                                                               EASTPORT                 ME 04631     WASHINGTON                              UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 524702 ELLSWORTH OFFICE                                                                                                        194 BEECHLAND ROAD                                                                                  ELLSWORTH                ME 04605     HANCOCK                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 2700993 NORTHEAST HARBOR BRANCH                                                                                                 3 SUMMIT ROAD, NORTHEAST HARBOR                                                                     MOUNT DESERT             ME 04662     HANCOCK                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 3060630 PARK STREET BRANCH                                                                                                      132 PARK STREET                                                                                     ROCKLAND                 ME 04841     KNOX                                    UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 364403 ROCKLAND BRANCH                                                                                                         63 UNION STREET                                                                                     ROCKLAND                 ME 04841     KNOX                                    UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 2622826 ROCKPORT BRANCH                                                                                                         114 COMMERCIAL STREET                                                                               ROCKPORT                 ME 04856     KNOX                                    UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Limited Service 433103 SOUTHWEST HARBOR BRANCH                                                                                                 11 SEAL COVE ROAD                                                                                   SOUTHWEST HARBOR         ME 04679     HANCOCK                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 1391992 SOUTHWEST HARBOR BRANCH                                                                                                 350 MAIN STREET                                                                                     SOUTHWEST HARBOR         ME 04679     HANCOCK                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 531205 WALDOBORO BRANCH                                                                                                        1471 ATLANTIC HIGHWAY                                                                               WALDOBORO                ME 04572     LINCOLN                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404
OK OK Full Service 1222676 WISCASSET BRANCH                                                                                                        39 GARDINER ROAD                                                                                    WISCASSET                ME 04578     LINCOLN                                 UNITED STATES                           Not Required Not Required FIRST NATIONAL BANK                                                                                                     439404



RRY:Í,Dpaember 3-{., 20?û B$,portr Itels 3: ghaúeholders.

1.a, BlaolcRosk Fund, Advisors
400 Howard,Steet
San,Francisoo¡ ÇA

USA.
641.,063 - 5.79% Com¡non Stock

b.
c.

1.a. The- lvfidwest'Irust Company
5901 College Blvd, S.TE 1,00'

Overland:Pa¡lq K$:

USA
918,659- 8;29% Common Stock

b.
c.

l.a. F'irst NatiOnat tr¡VeAlth MgfrggQnrpnt
A divisioR of BirstNationa,l B,ank
223 Main,St
Damarisçotta I\48

USA,
7 3 4,857 - 6,6g%0 Cs¡nr¡¡on, Stop.k

b.
G.

2. None.
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I
{
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I
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FRY-6 December 31. 2022
Report ltem 4: Directors and Officers- The First Bpncorp. Inc.

Trustees - None
Partners - None
Directors - as follows:

I

2.

3.a.
b.
c.

4.a.

Mark N. Rosborough
Ellsworth, ME 04605

Co-Owner - J. T. Rosborough, Inc.
Co-Owner - Rosborough Family Limited Partnership
Co-Owner - Pen¡ose
Co-Owner - TISA

Director - Chairman of the Board - The First Bancorp, Inc.
Director - Chairman of the Board - First National Bank
None

1.64%
None
J.T. Rosborough 60%
Rosborough Family Limited Partnership 33%
Penrose 50%
TISA 33%

b.
c.

I Robert B. Gregory
Damariscotta, ME 04543

Owner - Robert B. Gregory Law Firm
Owner - Danrariscotta Title Company

Director - The First Bancorp, Inc.
Director - First National Bank
None

<lYo
None
Robert B. Gregory Law Firm-Sole Proprietorship
Damariscotta Title Company 100%

2

3.a.
b.
c.

4.a.
b.
c.



FRY-6 December 31.2022
Report Item 4: Directors and Offïcers- The First Bancorp. Inc.

I Renee 1ü/. Kelly
Bangor, ME 04401

AVP Innovation and Economic Development - University of Maine

Director - The First Bancorp, Inc.
Director- Fi¡st National Bank
None

<lyo
None
None

2.

3.a.
b.
c.

4.a.
lr.
c.

I Tony C. McKim
Trenton, ME 04605

Co-Owner - McKim Brothers LLC

Director - President & CEO - The First Bancorp, Inc.
Director - President & CEO - First National Bank
None

r.06%
None
McKim Brothers LLC 60%

2.

3.a,
b.
c.

4.a.
b.
c.

I Cornelius J. Russell
Rockport, ME 04856

2. Regional General Manager - Samoset Resort

Director - The First Bancorp, Inc.
Director - First National Bank
None

<lyo
None
None

3.a.
b.
c.

4.a.
b.
c.



FRY-6 December 31. 2022
Renort Item 4: Directors and Officers- The First Bancorp.Inc.

I

2.

Stuart G. Smith
Camden, ME 04843

Co-Owner - 14-16 Central Street, LLC
Co-Owner -2Bay View Street, LLC
Co-Owner -20 Central Street, LLC
Co-Owner -24 Central Street, LLC
Co-Owner- Bay View Landing, LLC
Co-Owner - Bay View Management, LLC
Co-Owner - Bay View Street Inn, LLC
Co-Owner - Bay View Street Loft, LLC
Co-Owner - Breakwater Markeþlace, LLC
Co-Owner - Grand Harbor lrur, LLC
Co-Owner - Hoboken School House, LLC
Co-Owner - JIK Rockport, LLC
Co-Owner- Liberty Two, LLC
Co-Owner - Old Carage, LLC
Co-Owner - Quantabacook Cottages, LLC
Co-Owner - Rockland Harbor Investment Property, LLC
Co-Owner - Rockland Harbor Park, LLC
Co-Owner - Rockport Harbor Hotel, LLC
Co-Owner - Shepherd Block Stuart, LLC
Co-Owner- Virginia Ave Holdings, LLC
Co-Owner - 135 Camden Street, LLC

'Co-Owner - Maine Sport Outfitters
Co-Owner - Lord Camden Inn
Co-Owner - Colcord Avenue Holdings, LLC

Director - The First Bancorp, Inc.
Director- First National Bank'
None

3.a.
b.
c.

4.a.
b.

t.02%
None
l4-16 Central Street, LLC
2Bay View Street, LLC
20 Central Steet, LLC
24 Central Steet, LLC
Bay View Landing, LLC
Bay View Management, LLC
Bay View Street Inn, LLC
Bay View Street Loft, LLC
Breakwater Marketplace, LLC
Grand Harbor lnn, LLC
Hoboken School House, LLC

s0%
s0%
s0%
s0%
50o/o

s0%
s0%
s0%
s0%
50%
50o/o

JIK Rockport,LLc t00%



FRY-6 December 31. 2022
Report Item 4: Directors and Officers- The First Bancorp.Inc.

Liberty Two, LLC 50%
Old Garage,LLC 50%
QuantabacookCottages,LLC 50%
Rockland Harbor Investment Property, LLC
Rockland Harbor Park, LLC 60%
Rockport Harbor Hotel, LLC 50o/o

Shepherd Block Stuart, LLC 100%
Virginia Ave Holdings, LLC 50%
135 Camden Street, LLC 50%
Maine Sport Outfitters-Outfitters 50%
Lord Camden Inn 50%
Colcord Avenue Holdings LLC 100%

s0%

1.

2.

Kimberly Swan
Bar Harbor, ME 04609

Owner - Swan Hospitality Group Inc
Owner - Kennebec Cottage Associates LLC
Owner - Silver Oak, Inc.
Owner- Swan Swan LLC
Owner-FMAC, LLC
Owner - Trumpeter, Inc.
Owner- McFarland Swan
Owner- Bennett Swan LLC
Owner - 52 Cottage LLC
Owner- Maineville Publishing LLC
Owner - Swan Hospitality Group LLC

Director - The First Bancorp, Inc.
Director - First National Bank
None

<lYo
None
Swan Hospitality Group Inc 100%

Kennebec Cottage Associates LLC rc0%
Silver Oak, Inc. 700o/o

Swan Swan LLC 50%
FMAC, LLC 60%
Trumpeter,Inc. 100%
McFarland Swan l00o/o
Bennett Swan LLC 50%
52 CottageLLC 50%
Maineville Publishing LLC 50%
Swan Hospitality Group LLC 100%

3.a.
b.
c.

4.a.
b.

c.



FRY.6 Deçem,ber 91. 2022
Report ltem 4¡ Þireçúors an$Ofiliçers- The Fifst:Þanpqqp. trpp.

1.

2.

.4.
b.
c.

4.a.
b.
c.

3

Bruce B. Tindal
Boothba¡ lvF 0453X

Co-Owner-BBH Montgomery Road LLC

Director - The Firsþ Bancorp, lnc.
Director - First National Bank
None

<lYo
None
Co-Owner- BBH Montgomery Road LLC 50%

1.

2.

3.a.
b.
c.

4.a,

F. Stephen Ward
Palm Coast,FL32137

Retired'

Director - The Fi¡st Banco¡p, I¡rp.
Director - First National Bank
None

<1Vo

None
None

b.
c.



FRY-6 December 31.2022
Renort [tem, 4¡, Directors. 4n4, OfÍlcefs- The f i+sÊ Bancorp, I¡qc.

Officers - as follows:

Tony C. McKim, President & Chief Executive Officer
(see above list of Directors)

1.

1.

2.

3.a.
b.
c.

4.a.
b.
c.

Jonathan W. Nicholson
Bar Flarbor, ME 04609

None,

I

Executive Vice President & Chief Lending Officer - First National Barrk
None

<lYo
None
None

1.

2.

3.a.
b.
c.

4.a.

Richard M, Elder
Edgecomb, ME 0455

None

Treasurer - The F'irst Bancorp, krc.
Executive Vice President, Chief Financial Officer - Eust National Bank
None

<lYo
None
None

b.
c.

1i

t:

L;



FRY-6 Dpcember 31..2022
Renorl ttem 4¡ Þife,qtof,g aqd 9,.fgqe,ç*.F'þe EipçÊÞancoçp. E-m,

Susan A. Norton
Soutlrport, W 04676

None

Clerk - The First Bancorp, Inc.
Executive vice President - chief .A.dminisrative officor - FirstÑational,Bank
None

<lyo
None
None

t.

2.

.â.
b.
c.

4.a,
b.
c.

3

4.a,
b.
c.

None2.

3.a.
b.
c.

None2.

3.a.
b.
c.

4.a,

1. Peter C. Nicholson
Bar Har,bor, ME 04609

Executive Vice President - Chief tr'iduciary Officer - FiretNational Bank
None

<|Yo
None
None

t. Tammy L. Plummgr
Sor¡th B,ristol; ME 04568

Executive Vice President - Chief t¡rfur¡nelio¡ Qfficer - FirstNatisnal Bank
None

<IVo
None
None

b,
c.



FRY-6lDecember 3L 2022
RenortlrpqS,Þiieófirg,and,9ffi qp-80,;.T.leE#p!"mqf,pnp,.]qc'

1.

t

3.a.
b.
c.

4.t,
b.
c.

Sarah J. Tolnan,
Rocklan{ ME 04Ml

None

Executivç Vice Fresidcnt- €hief Banking Officer - FirstNational Bank
None

<lo/o

None
None

r¡
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