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Connecticut - Design Grant Application / RFP 

The Working Cities Challenge is a competition designed to lead teams within smaller cities and towns through a rigorous process that brings collaborative, cross-sector and diverse teams together to solve economic growth issues impacting the lives of low income residents and diverse residents, including communities of color.  

Only communities that submitted Expressions of Interest by Thursday, December 1, 2016 are eligible to submit this design grant application. Only one design grant application is permitted per eligible city[footnoteRef:1]. Fed staff will notify lead applicants[footnoteRef:2] by early December if more than one Letter of Interest has been submitted from an eligible city so that all interested applicants can work to submit a single design grant application.  [1:  For purposes of Working Cities, a ‘city’ does not necessarily mean a municipality or local government, but rather a cross-sector team from a city.]  [2:  A lead applicant is responsible for managing your team’s work, communication and budget during the design phase.] 

Design grant applications are due by 5:00 p.m. on Tuesday, January 31, 2017, and should be submitted by email to David Radcliffe at david.radcliffe@bos.frb.org  For questions regarding the Design Grant application process, contact David Radcliffe at david.radcliffe@bos.frb.org or (617) 784-0863.
													
To be considered, design applications must demonstrate that the following threshold criteria are met:
· Teams include (or plans to include) representatives from key sectors (public, private, nonprofit, and local residents, including low income residents and residents of color)
· Lead applicant’s budget and financial documents reflect capacity to manage grant funds and reporting requirements
· Team’s design phase budget reflects a 20% in-kind match of grant dollars ($3,000)
Teams will be evaluated by an independent selection jury based on their written application as well as a required in-person interview.  The selection jury will score applications up to 100 total points based on the following factors:
· Benefit economic well-being of low-income residents and communities of color		up to 30 points

· Team composition; inclusion of key stakeholders, leaders and community groups, 
including low-income residents and residents of color; consideration to multi-town 
applications and relationship to any existing collaborative efforts			up to 25 points

· Lead applicant’s capacity to manage the team throughout the design process		up to 15 points

· Team’s ability to articulate a problem and a shared vision with potential for 
population-level impact in 5-10 years						up to 15 points

· Likelihood of significant number of team members who will commit to and actively 
and thoughtfully participate in design phase work					up to 15 points
					
Before completing this application, your lead applicant must review each of the following materials. All team members are strongly encouraged to do the same, as these materials contain important information about the expectations of grantees.  

	 Core elements of the Working Cities Challenge
 Frequently Asked Questions (FAQ)
 Design phase and evaluation overview (last page of FAQ)
Your cross-sector team
									
1. [bookmark: Text1]City:      

2. If your application is a joint application between two partnering eligible cities/towns, please list names of all cities/towns[footnoteRef:3].  [3:  Note that a joint application from multiple eligible cities/towns must: benefit low income people in both cities/towns; be led by cross-sector team including key partner(s) from both cities/towns; impact / transform a system that both cities/towns share; build on existing inter-town activity vs. something totally aspirational; and, demonstrate the cities/towns have the capacity to carry out the proposed initiative.
] 






3. In one sentence, what is the long-term vision (10 year results) that unites your team?  Example: Whoville’s goal is to increase Latino business ownership from 9% to 25% in 10 years.  (limit: 50 words) 







4. Lead applicants will be responsible for managing your team’s work, communication, and budget during the design phase. They will also coordinate communication with and reporting to the Boston Fed during and after the grant period. The following information is designed to help us understand the lead applicant’s capacity to do this. Your team may elect to identify co-leads, in which case you must provide answers to this question for both leads. 

a. Organization name:				
b. Organization website:      
c. [bookmark: Text4]Primary contact name:      
d. [bookmark: Text5]Email:      

e. [bookmark: Text6]Phone: 	      
f. [bookmark: Text7][bookmark: Text8]Number of staff:      full time	     part time

g. Organization’s mission statement (limit: 50 words): 







h. Operating budget for current and previous two fiscal years: 

	2016
	$

	2015
	$

	2014
	$


i. List up to three collaborative efforts the lead applicant been involved with in the past three years, including purpose (limit: 150 words): 


[bookmark: _GoBack]


















j. Please provide examples of collaborative planning processes the lead applicant has managed in the past three years, including funder and amount (if applicable), and purpose (limit: 150 words): 



















k. Attach to lead applicant response: 1) your most recent audited financial statement, 2) your most recent IRS Form 990 (for nonprofits, also include evidence of 501c3 status), and 3) a list of your board members and their affiliations.  





If your team is co-led by another organization, also complete the following section:

a. Organization name:      
b. Organization website:      
c. Primary contact name:      
d. Email:      
e. Phone: 	     
f. Number of staff:      full time	     part time

g. Organization’s mission statement (limit: 50 words): 








h. Operating budget for current and previous two fiscal years: 

	2016
	$

	2015
	$

	2014
	$




i. List up to three collaborative efforts you have been involved with in the past three years, including funder and amount (if applicable), and purpose (limit: 150 words): 

























j. Please provide examples of collaborative planning processes you have managed and/or participated in (limit: 150 words):
















k. Attach to co-lead applicant response: 1) your most recent audited financial statement, 2) your most recent IRS Form 990 (for nonprofits: 1) your most recent audited financial statement, 2) your most recent IRS Form 990 (for nonprofits), and 3) a list of your board members and their affiliations. 


5. Who are the core partners on your team - those who will be highly engaged in the process of designing your initiative?  Information for each core partner must be completed on the Excel chart attached to this application.

Note that each of your core partners will be expected to participate fully in the design phase events facilitated by the Boston Fed as well as the planning you undertake in your own community. Core partners will also be required to participate in the evaluation of the design phase.


6. If your city/town will be working with stakeholders outside of your municipal boundaries, name them. Examples may include a hospital, an employer, a college, etc.
















7. What organizations, sectors, resident communities or perspectives are underrepresented or missing from your team, and how will you engage them during the design period? (limit: 200 words)






		













Your challenge

The Working Cities Challenge is designed to help cross-sector teams work collaboratively to “move the needle” on key outcomes for cities and their low-income residents and residents of color. In preparation for undertaking this work, please describe and quantify the problem you’ll be targeting through the WCC.  

8. In one sentence, what is the economic growth challenge that your team wants to address through the Working Cities Challenge? (limit: 50 words)







9. What single measure best illustrates the scope of this problem in your city, and how has it changed over time? Example: In 2013, 21.5% (44,923) of Whoville’s 208,700 children under the age of 18 lived below the federal poverty threshold. Whoville’s child poverty rates rose from 15.5% in 2008 to 21.5% in 2013, while the U.S. rates increased from 18.2% to 22.2% during that same time period.  Note that this is an example only, and you should use the info/data that you believe best illustrates the problem your city/town has identified. (limit: 50 words)


[bookmark: Text22]     




10. How many people are affected by this problem across your city? You may use the additional space to describe how this problem affects key population subgroups (e.g. children, immigrants, residents of color, residents of a particular neighborhood, residents with a certain level of education). (50 word limit)

[bookmark: Text23]Total #s, across city:      

[bookmark: Text24][bookmark: Text25]      among       (subgroup)  Example:  18,313 residents aged 24-65 with less than a high school diploma 
[bookmark: Text26][bookmark: Text27]      among       (subgroup)
[bookmark: Text28][bookmark: Text29]      among       (subgroup)






11. By focusing on this challenge, what issue areas do you expect to address? Check all that apply.

|_|Economic development  	|_|Education  		|_|Environment  
|_|Financial stability  		|_|Health  		|_|Housing  
|_|Public safety  		|_|Transportation  	|_|Workforce development  
|_|Other:      					

Your approach
										
The design phase is an intense, four-six month learning process organized around the four core elements of the Working Cities Challenge intended to help teams develop initiatives and an implementation plan (due October 2017) that will change systems (policies, procedures, resource flows, and decision-making processes) for the benefit of low-income residents and residents of color. It will also include guidance and support in setting long-term goals and interim measures that will help you track your progress and course-correct as needed. Your answers to the following questions will help us determine the starting point for your team. We recognize that your answers are likely to change as you engage in this work more deeply. 

12. What are the existing assets that your team can build on to address this problem? Examples might include a complementary grant, a related planning or cross-sector collaborative process, or an organization or institution with experience or expertise in the area of focus. Note that your response can share examples that were successful – or not - including lessons learned and any impact.  (limit: 200 words)

















13. Community engagement and approach to racial equity 

Meaningful input and ongoing involvement of lower-income and diverse residents, including communities of color, are an important part of the process to identify and implement an effective economic growth project. How will you inform, consult, involve, collaborate and empower residents and diverse constituencies, including communities of color, in a sustained, meaningful way?  (limit 200 words)




Note that the economic growth initiatives that communities take up need not be a challenge that is directly focused on improving racial equity. 















14. What is already going on in your city to address the challenge you’ve identified? Please provide examples of investments, initiatives, policies, other collaboratives, and/or plans that are relevant to your proposed Working Cities effort. You may upload up to three supporting documents, such as newspaper articles, plans, studies, etc. (limit: 200 words)




















15. Imagine that your city’s newspaper is writing about the large-scale impact of your Working Cities Challenge effort 10 years from now. What will the headline say?  (limit: 25 words)







 
Design Phase	
											
Reminder: before completing this section, read the FAQ document detailing the design phase so that your team fully understands the process you will be invited to participate in should you receive a design grant. 

16. The design phase is intended to help teams develop initiatives that will change systems (policies, procedures, resource flows, and decision-making processes) for the benefit of low-income residents and residents of color. What strategies or activities is your team considering as part of its initiative? (limit: 200 words)































17. What questions are you most interested in exploring during the design phase, and what do you want your team learn through this process? Examples: better understand how to engage low-income residents and communities of color; explore disconnect between local employer needs and training programs. (limit: 200 words)  






















18. In addition to participating in sessions convened by the Boston Fed, what other activities does your team anticipate undertaking as part of the design phase? Examples: Build a coalition to align services to eliminate barriers to success such as transportation, child care, mentoring, case management, and others discovered during design phase; develop advocacy strategies for policy resource allocation changes to better align training needs of employers and low income residents. (limit: 200 words)  




















19. Budget: please use the template provided to describe how you expect to spend your design grant award. 

Your $15,000 design grant can be used for costs associated with planning and developing your initiative, including staff time, consultants, event costs, and supply costs. You cannot use funds for capital expenditures or lobbying activities. Teams that demonstrate the need to make revisions will be given the opportunity to amend their budget during the design phase. Budgets must reflect a 20% in-kind match of the $15,000 grant award ($3,000). 

	Expense description
	Total amount
	Amount(s) expended by partner

	Example: staff time
	$10,000
	$5,000 – Working Cities Funds
$5,000—Smith Foundation




	Expense description
	Total amount
	Revenue Source (please indicate sources of matching funds)
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Note: you may add rows as needed to depict your complete draft budget.

Remember to attach to your response: 

1) your most recent audited financial statement,
2) your most recent IRS Form 990 (for nonprofits, also include evidence of 501c3 status), 
3) a list of your board members and their affiliations, and
4) core partner chart (excel)
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