
Working Cities Challenge Design Phase Session 1 
December 2, 2015 

 
9:30 Registration  
 
9:45 Warm-up 
 
10:00 Review: design phase, implementation application, and today’s agenda 
 
10:15  Perspective on selecting a shared result from WCC Round 1 winner Chelsea 
 
10:30 Moving from vision to shared result: JaNay Queen, Living Cities 
 
11:15 Break  
 
11:30 Teams work independently on shared results 
 
12:45 Break/get lunch  
 
1:00 Getting the right people to your table: Brittany DeBarros, Living Cities 
 
1:30 Teams work independently on identifying additional stakeholders 
 
2:30 Break 
 
2:40 Team planning time  
 
3:40 Facilitators: share one next step for your team  
 
3:45 Recap, questions, next session 
 
4:00 Close 
 
 
 
 
 
 
 
 
 
 


