
Working Cities Challenge Design Phase Session 2 
Tilton Hall at Clark University, Worcester, MA 

January 26, 2016 
 

9:30 Welcome & team huddles 
 
9:45 Agenda review 
 Today’s session topics:  

• Roadmap part 2 – drivers of change 
• Community engagement 

 
10:00  Speaker: Renee Boynton Jarrett, Founding Director of the Vital Village Network 
 
10:30 Introduction to exercise 
 
10:45 Teams work independently  
 Break at facilitator’s discretion  
 
12:00 Lunch 
 
12:30 Q&A with Tom Skwierawski (Fitchburg) on drivers of change + community engagement  
 
12:45 Community engagement panel: Ines Palmarin (Boston LISC) and Bill Traynor (Trusted 
 Space Partners) 
 Audience Q&A   
 
1:45 Teams work independently  
 Break at facilitator’s discretion  
 
3:00 Teams shift discussion to action steps 
 
3:15 Facilitators: share one action step 
 Review next session  
 
3:30 Adjourn 
  
 
 
 
 
 
 



WCC Design Phase – Commitments to Action 
This tool is intended to help teams develop and assign responsibility for next steps following 

design sessions. It is not mandatory, but may help guide your team’s conversation and establish 
consensus around follow-up activities.  

 
 

ACTION RESPONSIBLE TEAM MEMBER(S) DATE 
 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 
 

  

 
 

 


