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Working Cities Challenge Design Phase Session 3
Massasoit Community College, Brockton, MA
March 9, 2016
Welcome & team huddles

Agenda review

Today’s session topics:
e Systems change
e Ideas to action

Speaker: Monique Baptiste-Good, Project Director, Strong, Healthy Communities Initiative
Introduction to exercise

Teams work independently
Break at facilitator’s discretion

Lunch
Review key implementation application FAQs

Q&A with Farid Kheloco on Holyoke’s process for piloting/scaling up systems change
strategies

Review roadmap part 3: ideas to action
Introduction to exercise

Teams work independently
Break at facilitatotr’s discretion

Teams shift discussion to action steps

Facilitators: share one action step
Review next session

Adjourn

Wi-Fi network name: Conference Center (no password required)



WCC Design Phase — Commitments to Action
This tool is intended to help teams develop and assign responsibility for next steps following
design sessions. It is not mandatory, but may help guide your team’s conversation and establish
consensus around follow-up activities.

ACTION RESPONSIBLE TEAM MEMBER(S) DATE




