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Working Cities Challenge Design Phase Session 4
Lowell, MA
April 5, 2016

Welcoming remarks:
Richard Walker, Senior Vice President, Federal Reserve Bank of Boston
Kevin Murphy, Lowell City Manager

Agenda review

Today’s session topics:
Evidence-based decision making
Governance

Panel: Lessons from the field on evidence-based decision making
Mary Brolin, Brandeis University
Brittany DeBarros, Living Cities
Devon Winey, Mt. Auburn Associates

Q&A

Overview of AM exercise

Teams work independently
Break at facilitatotr’s discretion

Lunch, video interviews
Review interview process; additional FAQs
Overview of governance functions/structure

Teams work independently
Break at facilitatot’s discretion

Closing remarks:
Anna Steiger, Vice President, Federal Reserve Bank of Boston

Reception, video interviews

Adjourn



WCC Design Phase — Commitments to Action
This tool is intended to help teams develop and assign responsibility for next steps following
design sessions. It is not mandatory, but may help guide your team’s conversation and establish
consensus around follow-up activities.

ACTION RESPONSIBLE TEAM MEMBER(S) DATE




