


[bookmark: _GoBack]Implementation grant budget: [CITY]

Section 1 – Revenue
	Revenue description
	Cash or in-kind?
	Source 
	Year 1 amount
	Year 2 amount
	Year 3 amount
	Total amount

	Working Cities Challenge implementation grant
	Cash
	Boston Fed
	$158,333
	$158,333
	$158,333
	$475,000

	[bookmark: Text42]Local cash match (source:     )
	     
	     
	     
	     
	     
	     

	Local in-kind match (source:     )
	     
	     
	     
	     
	     
	     

	Other committed funding:      
	     
	     
	     
	     
	     
	     

	Other projected funding:      
	     
	     
	     
	     
	     
	     

	Total revenue
	-
	     
	     
	     
	     
	     





Section 2 – Year 1 expenses (add rows as needed; complete section for each core team member organization that will receive WCC award funds) – Please be sure to reflect costs associated with data/evaluation and community engagement. 

	Expense description 
	Year 1 budget

	Personnel – salaries, wages, and fringe (itemize by staff position/title)
	     

	Initiative director
	     

	     
	     

	     
	     

	Subtotal: salaries, wages, and fringe
	     

	Contracted consultants (itemize by company and purpose) 
	     

	     
	     

	     
	     

	Subtotal: contracted consultants
	     

	Capital & equipment (itemize by type of capital/equipment)
	

	     
	     

	     
	     

	Subtotal: capital & equipment
	     

	Travel
	     

	Materials and supplies
	     

	Overhead and administration*
	     

	Total year 1 expenses
	     














Section 3 – Year 2 & 3 expense projections
	Expense description 
	Year 2 budget
	Year 3 budget

	Personnel – salaries, wages, and fringe 
	     
	     

	Contracted consultants 
	     
	     

	Capital & equipment 
	     
	     

	Travel
	     
	     

	Materials and supplies
	     
	     

	Overhead and administration*
	     
	     

	Total budgeted expenses
	     
	     




*Includes rent, utilities, insurance, office supplies, audit, telephone, internet, printing, and other general operating expenses. If organizational lead has an approved federal indirect cost rate, please use this to calculate overhead and administration.



2

