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For each indicator your team is intending to use to gauge outcomes or performance, discuss and note the degree (high/medium/low) to which it meets the following criteria. 
· Source: How is this measured, and by whom? 
· Practicality: How much time, effort, and money will it take to measure this?
· Reliability: Will you be able to measure this same indicator consistently over time?
· Comparability: How will you make sense of your findings? Can you compare over time, across geographies, or among population groups?
· Frequency: Is data available often enough to track progress and/or efficacy? If not, do you need to collect primary data and/or identify proxies?
· Relevance: Is this indicator something that your team’s work can actually influence?
· Utility: Is this indicator useful for learning, holding each other accountable, and motivating action? Will it resonate with stakeholders?
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