Older Workers in Northern Vermont
“Remote” Doesn’t Have to Mean “Removed”
Patricia M. Sears
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With new job-information and transportation
services available, older residents are aiming
to contribute more to northern Vermont’s
revitalization.
Orleans County lies in the most remote, rural area of Vermont,
one of the three counties that make up what is often referred to as
Vermont’s “Northeast Kingdom.” In Orleans County, you will find
rugged terrain, beautiful blue lakes, green mountains and fields,
and clear skies with crisp, clean air.
You’ll also find signs that Orleans is a poor county, however,
the second poorest county in Vermont. About 15 percent of the
population live below the poverty line, on par with the national
average but greater than for New England as a whole. (See “Percent
of Population Living Below the Poverty Level.”) Jobs are scattered,
and many workers spend a large percentage of their income just getting to work. Moreover, according to Hunger Free Vermont, more
than 23 percent of Orleans County inhabitants in 2013 needed to
use 3SquaresVermont (the federal Supplemental Nutrition Assistance Program, or SNAP) to supplement their food budget.1

Farmers do not have a future
supported through a retirement
plan set up by an employer.
The Orleans County population is relatively old, and as in
the rest of the state, older people have higher unemployment. (See
“Unemployment Rate by Age Group.”) That is why the local AARP,
in the process of building an “Age-Friendly Action Plan,” decided
to collect data on the employment picture for older Orleans workers. The result was the 2014 Community Assessment of Orleans
County. (See “Age Distribution of Population 16 years and Older.”)
The survey identified three major gaps in job opportunities for residents aged 45 and older:
• a range of flexible job opportunities,
• job training for older adults who want to learn new
skills, and
• jobs that are adapted to meet the needs of people
with disabilities.

The three gaps are tied to ongoing changes in the local economy. In this rural area, a growing number of small family farms
are ending production and selling their land. In Lowell, Vermont,
just a couple of decades ago, there were dozens of dairy farms supporting resident families. Now, there are three. Sometimes farmers
continue working by adding part-time jobs—for example, selling
hay from their fields, driving delivery trucks, fixing small machines,
or working in the wood industry or at the nearby ski resort. Farmers do not have a future supported through a retirement plan set up
by an employer.
Although the Vermont Association of Business, Industry, and
Rehabilitation (VABIR) in Newport disseminates information to
residents with disabilities, including the elderly, many members
of the general public do not seem to be finding out about local
work or training opportunities. That was reflected in the AARP
survey, which highlighted an information gap in seven key areas:
job opportunities, town functions, transportation, volunteering,
outdoor spaces and buildings, health and wellness, and housing.
To further complicate job issues, almost one-quarter of survey respondents indicated they help in the day-to-day care of their
grandchildren, which makes securing a consistent income more
challenging since caregivers need flexible work arrangements.

The Role of Development
In the Northeast Kingdom, many hopes rest on Jay Peak Resort and
CEO Bill Stenger’s use of the federal EB-5 visa program to bring
in investment dollars. EB-5 has already helped to expand the ski
resort—in terms of more land development, new buildings, attractions like a year-round water park, revenue, and employment—and
is expected to spark a strong biotech industry in nearby Newport.
EB-5 allows foreign investors access to green cards for their
family if they invest $500,000 in an approved project in an underserved community. For every approved investment, the project
must add 10 jobs to the local economy for a period of time.2 Without this type of help, economic development would come more
slowly in the Northeast Kingdom.
The dramatic growth in jobs at Jay Peak has provided flexible part-time and service employment as well as some well-paying
managerial and executive positions. Overall, about 75 percent of
the new jobs have gone to local residents, according to the CEO
Stenger. In an area of sparse population, that has meant opportunities for older workers.3
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resort.5 The idea is to save expense for workers
and provide a reliable workforce for the resort
even on the snowiest days.
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In December 2013, the Newport City Council and Mayor Paul Monette put the Orleans
County municipality forward as the first in
Vermont to join AARP’s nationwide Network
of Age-Friendly Communities—approving a
resolution to establish and participate in a citizen advisory council that involves the active
engagement of older adults.6
In another positive development, one
that could ultimately provide employment
opportunities for workers who need flexibility, so-called maker spaces are popping up
around the state. These are places where intergenerational partnerships create new products
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several groups in which older workers are disproportionately represented: the long-term unemployed, displaced homemakers, and
persons with disabilities. States must develop plans on how they will
serve these groups and report how they have been served. Reporting
data must be disaggregated by age,” the AARP Public Policy Institute notes.
Second, the WIOA eliminates the sequencing of services, which
should enable job seekers to access training and supports immediately rather than going through a time-consuming protocol.8 Third,
the WIOA improves services to people with disabilities, many of
whom are older. (See “Percent of Population with Some Disability.”) Fourth, it broadens state flexibility on supportive services that
many older people need if they are to work. And finally, it “enhances

$2,400 per year, which barely meets the federal poverty standard for
living in a chronic state of want and deprivation.”9
Ghilarducci adds that “having a secure pension, an adequate
nest-egg, a small or zero mortgage, and a strong Social Security and
Medicare system are some of the best ways to ensure the jobs older
people get are the ones they love.” Even so, she says, “Work is good,
and many Americans like it. Anyone who loves to work should be
able to.”
Patricia M. Sears is the CEO of NEKTI Consulting. She is based in
Lowell, Vermont. Contact her at trish@kingdomcommons.com.
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“Work is good, and many
Americans like it. Anyone who
loves to work should be able to.”
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