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In flz s Issue of Commu-
nities & Banlzm» ][our
experts discuss invest-
ingin the nmerj,afie: —

Gail Snowden of the-

Bank of Bostorz’s First
Community Bank,
Kim Wilson of Working
Capiz‘a[, David Reese
Aof the Local Enterprise
Assistance Fund, and
Ro W lzlttrngton o][
Dudley Street f\'crglz

borhood Initiative. :A

aheay ys, the CRA Notes
section suggests some
p/acea to turn ,[or rein-
vestment: strategies,
technical assistance,
and fair /enc{ing tools.
We begin with updates
on recent Jeve/opmerzts
in af}[ord'ab/e/ /louain]
and commumz‘J c]eu_]ap-
ment f;nance

 summer 1334

The L\lassachme’tt\ k,oft Second
Mortgage Program, proﬁled in the

last issue of Communities & Bank-
ing, won renewed support from
major banks this summer. Seven
Boston banks committed a total
of 593 million to the program over
the next five years. All seven agreed
to ac’cively market Soft Second
loans, and to offer the program
with a purcluase and rehab option,
s0 l)uyers can remove lead paint and
malze Otl’lel‘ repairs. The announce-
ments were made at a forum hosted
])y the Massachusetts Affordable
Housing Alliance, attended 1)y over
300 community residents.

The Soft Second program is par-
tiaﬂy subsidized with puhlic funds,
and features the lowest mon’chly
payments of any mortgage in the
state. Borrowers are of low to
moderate income; one-third have
incomes of §315,000 to 325,000.
No loans have defaulted to date.

The seven banks that renewed
commitments are Shawmut, Bank
of Boston, BayBanlz, Fleet, The
Boston Company, USTrust, and
Citizens. The Soft Second Pro-
gram is administered ]Jy the
Massachusetts Housing Partnership
Fund and involves nonprofi’c com-

dafes

munity organizations, which recruit
and counsel borrowers and negoti-
ate rates with banks.

For more information contact
Florence Hagins or Tom Callahan

at the Massachusetts Afordable
Housing Aﬂiance, 61 7-728—9100,
or Kathleen Phillips at the Massa-
chusetts Housing Par’cnership
Fund, 617-338-7868.

T“’O 1 usi Il\- {11’161[1C€ adenc1e~ in

Z\’lassachuaett: have teamecl up to
create the OneSource loan pro-
gram, de:ldned to streamline
affordable houamg finance for
nonproﬁt and for—proﬁt develop—
ers. The program offers “one-stop
sllopping" for both construction
and permanent ﬁnancing’.

The two agencies are the Massa-
chusetts Housing Investment
Corporation (MHIC), a private
nonproﬁt corporation established
l)y leaclind banks to e\pé.n(l afford-
al)le-llou-1 ng finance, and the
Massachusetts Housing Partnership
Fund (MHP Funcl), a quasi-pul}lic
organization financed by the state’s
banks for the purpose of creating
affordable llousing. Any multifam-
ily rental project serving low- and
moderate-income families is

: Conlinued on page 7




Communities & Banking explores
viable roles for financial institu-
tions in- community. economic
development. The newsletter is
proclucecl 1)y the Federal Reserve

Bank of Bostons Public and
Community}\.ffairs Department.

For free su]:)scrip’ciqns, write to
Shery} Snowden, Public and
Community Affairs, Federal
Reserve Banlz of Boston,
P.O. Box 2076, Boston, MA
02106-2076 (617-973-3097).
For additional copies, contact
Jim i\halpe at the same address

(617-973-3459).

Views e\pze«ecl are’ not neces-
~ar11\ those of ’che Federal
Reserve Bank of Boston or
the Federal Reserve C‘*v~‘cem
Information about upcoming
events and other organizations
should be con~1c[(.red =t11«.tly
mEmmatlonal notas an en-
dorsement of their activities.

Readers interested in having‘
community development pro-
grams or projects described in

& Banlzing should

Communities
contact:

Joel Werkiema, Editor
Eummumhes&ﬂankmg
Public and Community Affairs
Federal Reserve Bank of Boston
P.0. Box 2076
Boston, MA 02106-2076
§17-973-3330

Articles may be reprinted
or abstracted if :
C?Banfeing

is credited. Please send coPies

Communities

of the reprintecl ma’cerials
to the editor.
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Reccnt/J, t/u L\fassac/umett.\ c/lapfe: of Businesses )[or Socra/ Recpon;rbllltz/

hosted a fozum on investing in the inner cities. Kim Wilson 0/[ “%rlemg Cap/ta/

talked about ffm{ing low-cost, sustainable ways to pravia/e business credit and

tec /mica/support to emerging companies. David Reese arrtlw Local Enterprise

Assistance Fund s stresse od t/;e potuztra/lvenez[rh ofunplouee owner: </11p, buta/:o
pomfud out t/ze ,lnna//cs Ro V&Wuttmqton o{ Dua’/:,J Street f\’e/g/z[mr/moc/
Initiative /nqli/lq/ifw/ the allﬁ[uu/fzw t/mtfaa a’epu ssed areas and the strategies
that have /z;/pu{ one community make progress. And Gail Snowden ofBanL
ofBo:ton s First Commumt_/ Bank described low-income and urban areas as

férti/c markets for credit analfgyr retail banlzi:zg services.

The presenters reminded the audience that eﬂactire approaci[zes to economic

c/ave/opmcnt require more than just /enow/ec/ge of programs, fi;zancia/ resources,

or technical skills. It's clear that their successes /'zingea/ in many ways on

compre/zensfvc, strategic p/anning —anda /arge dose of vision.

Kim Wilson i
Worlzing Capital

The nonprofit organization Work-
ing Capita/ uses peer-group lend-
ing to assist the self‘-enzployea].
Kim Wilson is the organization’s
Metro Boston regiona/ director.

“We formed Working Capital to
11elp provicle resources that small
businesses don't often have — cer-
tainly financing‘, but other things
as weH, including certain slaiHs,
and a vision for the future of the
business. And also a network of
contacts, which larg‘er, more estah-
lished companies use to generate
business and get capi’cal.

“Working Capital is able to provide

these services to tiny start-ups
because we let our clients do the
work for us. Small groups of bor-
rowers create their own lz)y—laws
and make all credit decisions.
There’s no credit approval other
than the group. But we have 100
percent repayment in Boston, and
98.4 percent ’clu'oug‘llout our net-
work, thanks rea“y to peer pressure.
That's because no one in a peer
group can get a loan unless the
whole group is current. So mem-
bers have a llug‘e vested interest
of each others’
businesses and the pruclence of

in the success

new loans. The groups work to-
gether on business p[anning, using
standardized materials.

“Our partnerships also 11elp make it

Tommunifies & Banking




possible. Community-hasecl organ-
izations that are active in economic
clevelopment 11elp us l)y recruiting
and supporting borrowers. And our
funcling banks lend
to W’Yorlzing' Capital, at
favorable rates.

“We're the very first step
on the business credit
ladder — ourloans start
at 3500 and go up to
\p,OOO But we estab-

11:11 a Dun and Bra(lstreet numl)er

for each company, so they'“ have a
track record Eor loan repayment.”

David Reese, -
Local Enterprise
Assistance Fund (LEA.F)

LEAF is a community c]eve/op-
ment loan func[ that finances
c[emocratica//y managed compa-
nies owned in part 17_1/ their
employees or by community
groups. David Reese is LEAF’s
presic!ent and director.

“We are rea“y in the business of
helping people reinvent them-
selves. This fact was ]n‘ought to my
attention ear]_v in my tenure at

LEAF,

women in a sma“ town in L\‘Iaine

when we assisted 130

in l)uying their company. The
company, a manufacturer of men's
suits, had declared Lanlerup’cc_\' and
was in dander of shutting down.
We llelp d he emplowu }Juv the
contronmd interest in the company
and take it out of l)anlqup’cq.
As part of the cleal, the employees
hired the former owner as general
manager. As a result of the 1)uy—
_out, the employees held the
majority of the seats on the
company's board of directors.

“At one board meeting, one of
the employees (a board member)
had not completecl her projects.
When I asked her wh_v, she told
me that she had tried on several
occasions, but the g‘eneral man-
ager 1aept sending her back to the
procluction floor. When I pointed

Communities & Banking

- “Here the very first -
- sfep on the business
- credit ladder — our
 loans start a $500.”

- im Hilson -

out that the emplo_\'ees owned and
controlled the company and that,
in e{'fect, the genera] manager re-
portecl to them, she seemed unfazed.
She ﬁna”y said to me,
‘David, you don't un-
C erstancl, when you
aren’t here, the general
manager treats us the
same way he has al\vays
treated us. Not11ix1g

has c}xang‘ed.’

“I realized that the legal act of buy-
ing the company had not changed
the employees’ perception of them-
selves. i\'la_vlae the most important
thing’ we do is help people reinvent
themselves, 13y clmng’ing‘ their rela-
tionships with money and power.
After 18 mont} s, the employees
replaced the general manager.
Things have claangecl at the com-
pany. Those employees have
cllang‘ed a lot too.”
Ro Whittington,
Dudley Street

_ Neighborhood Initiative

DSNI is a nonprofit community
organization that works to revital-
ize one ofBoston 's most b/iglztec!
areas, t]zroug/z aﬁ[ora/ab/e hous-
ing, small business a’eve/opment,
and various human services. Ro
W/Izitti;zgton is DSNI's executive
director.

“My job at DSNI is to facilitate
the rebullchm:~ of an entire com-
munity -— not just physical
structures, but the people as Wen,
which is ultimately more impor-
tant. To appreciate what we are
trving to clo, you first have to know
why the Rox]auly/Nort[l Dorchester
community is in such rough shape,
and what reaHy caused the current
conditions to exist and persist.

“Through aprocess I call ‘economic
eng‘ineering,’ Iaanlzs ancl developers
had invested lleavily in certain
communities, such as Burling‘ton
and Braintree, to accommodate

the lmrg‘eoning electronics indus-

try of the 1960s and 1970s.
Various areas of the inner city
were rec“ine(l, and folks were told
that their property was not even
worth the amount for which it
was insured. The situation created
a mass exodus from the inner city,
unpam“e]e lmnve stment, and a

!
great deal of arso

“By the 1970s the Roxl)ury and
North Dorchester neighl)orlmocls
had hit rock bottom. The 1,300
vacant lots became clumps, f‘or
anything people wanted to throw
out — construction c{el)ris, vehicles
stolen from all across Massachu-
setts, g‘arl)age, and hazardous waste.
And even peap/e were (lumpecl in
the neighborhoods, forced out of
g‘entrified areas like the South
End. The ‘Massachusetts Miracle’
touched most of the United States,
vet it missed Roxl)ury, just a mile

ancl a half away.

“When we started Duc“ey Street
Neig‘lll)orlmod [nitiative in 1984,
there was talk of
g’entri{ying Dud-
ley Station, which :
worried a lot of :
lon»’-term resi-
dents. DSNT has :
always been resi-
clen’c—c{riven, with
an elected bhoard :
of directors made
up of residents,
Chuuhe:, busi-
nesses, CDCs, and
commumty—ba:ed
organizations. We strongly believe
that the people themselves are the
best at planning their solutions.
Everyone else had a chance to try
to improve thing’s, and failed, so
the people deserved a chance to try
as well. We were not afraid of fail-
ure, ]Jecause we [13(1 so little le’L:t
to lose. So we cieve[opecl our own
comprehensive plan.

“On the topic of investing in the
inner cities, [ say that economics
in America l)egins with owning a
home. The first line on most credit

3

“Maube the most
important thing we do
s help peaple reinvent

themselves.by
changing their
relafionships with
money and power.”
- David Reese -




applicatiom asks if vou own one. Gail Snowc}.en, tlwug‘ht that we were going to

And homes anchor peopl: in the Bank of Boston's First sell their branches. But we saw
city tlw_\ create lmgn vested Community Bank those branches as strategic ad-
interests in the neigmjorhood : vantages, and toclay we serve
But peop/«: also need to be revital- 42 percent of New Eng‘land’s
ized. We knew our approacll had | A “bank within a bank,” First minority households. Our mission
to be comprehensive, or it would Community Bank encompasses a is to be the bank of choice within
fail. So again, we stressed that focusec[ mar/zeting and retail the inner cities.
commun ity strategyforserving prea’ominant/y
“Beinvestment people be at the minority, low- and moderate- “So we do rigorous market
. helm. To make income neig/zl?orlzooals. Gail analysis — ‘micro-segmentation’
and ‘-Eﬂevempmem : tlleplayingfielc{ Snowden is presit[ent of First — where we study an area's
Sn'aremes have level, we gave Community Bank. clemog’raphics, infrastructure,
¢ an equal num- local organizations, churches, and

fo be tUIﬂDfEhEﬂSIVE ¢ ber of board “Ro and the others talked about developers. We try to provide ‘one
o be EffECTIVE " seats to African paraclig‘m shifts, transformation, stop’ credit shopping‘ {up to 35

" Americans, and empowerment. First Com- million) rather than sencling‘
- Ro Whitfington - Latinos, Cape munity Bank is, to some extent, clients to a variety of Bank of
" Verdeans, and about those ’chings too. We played Boston units. But we can't do it
white Americans. And we trans- l)y the rules, to show that we know alone — it certainly takes part-
lated our meetings into several what we're cloing. After four years, nerships with organizations such
lancuc ages, using lleacLeb like the we're number one in customer as X\r’orlaing Capital.
United Nations. Then we got service at the Bank of Boston, and
started! we've toppecl several sales cam- “The Bank'’s investment is pay-
paigns. ing og, and the community is
“Tocla_v, I would say that the getting more loans. Thirt_\'-eigllt
inner city is the on]y business “I believe vou have to start a businesses followed Bank of
opportunity that's left. P’\oxl)uly conversation like this acknow- Boston into Codman Square,
is an economic generator for the leclging‘ the past — . a[‘cer\vehelped financethe
city of Boston. \upumachts the reality of red- ‘n]E HHHHS renovation of the Lith-
banks, and slloppm; malls are lining. Moving for- . . .1 gow Building and relo-
talaing‘ note. But we still can't ward, we approached mvesrmem 15 Dﬂmng cated our branch there.
access capital. In my opinion the the Community Re- ff and Besides our retail-
‘bank elevator,’ tllough it has investment Act as a ! o lanlzind successes, a
come down, is stuck on the fifth business opportunity. mE Eﬂmmﬂnlﬂl S lmncllecl businesses have
. floor. The community is on the We believe that meet- : Eﬂlﬂ more |Uﬂﬂ5 » i gotten loan commit-
first ﬂoor, ancl a lo’c of us can't ing crecht needs in : g g ) ments to’canmu over bZO
meet the criteria. We need some- low-income area pays - Gail Snowden - ¢ million.
thing’ to grow into, and a different off with calculated - .
set of pergormance standards returns. For L\ample when a bank “Ql)viously, investing in the inner
and expectations. Alter all, trees dets a request for a plopo~al to cities can work.” 8
always grow up from their roots, establish a credit line these clav:,
not from their middle or their from a city treasurer, McDonalds, ! “Geoc’raphic Patterns of Mort-
top. [t's all about tiny steps, and or Ben ancl Jerry's, the bank is gage Lendmu in Boston, 1982-
worleing‘ with what is emerging as asked to iclentify its community 1987,” l)y I\athaune L. Bracﬂ)ul},
it grows. activities. That's just one facet of Karl E. Case, and Constance R.
the real business returns that are Dunham. In the Federal Reserve
“The U.S. General Accounting part of investing in the com- Bank of Boston’s New Eng/anc]
Office just t left Duc“ev Street, munity. Economic Review, September/
a{'tel ~tuc1\m» us as a moc[el ‘EOL Octol’)er 1989.
bottom-up 1ev1tallzat10n, Again, “Back in 1989, a Boston Fed
reinvestment and re(le\'elopment stucly showed that preclominantly Businesses ')[or Social
strategies have to be comprc/mnsivc white nei»l borhoods in Boston Respansilai/ity is a national
to be effective. And that means had four times the lmnleing mem[wrsi’;ip o.rganizationu with
that we should all be sitting at the facilities that predominantly a network of local clmpters.
table when plans are made to trv to minority ones had.! Bank of For more in_f:::mzation, call
improve things.” Boston’s branch managers 202"842_5400'
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“Paper or Plastic
The Federal Reserve Bank of Boston’s
1994 National Consumers Week con-
ference, clesig‘ned to help consumer
professionals understand the laws related
to paper and plastic methods of payment.

* Boston, Massachusetts:
cho])er 5

° Spﬁng’ﬁeld, Massachusetts:
November 16

Formoreinformation call Susan Rodburg

at 617-973-3450.

“@aﬁeﬁ

Plastic?

1004
National
Consumers Week
Conferences

Fodoral Reourve Bank of Bocton

This year's conferences will be held at the
Federal Reserve Bank on Wednesday,
October 5, 1994 and in Springficld,
MA,on chneuday, November 16, 1694,

Remember to mark your calendars.
Registration materials will be sent to you.
FepErAL REseRVE BANK oF BosToN
in cooperation with the
MassacHUsETTs CONSUMERS'
CoauTioN

Tre FEDERAL RESERVE BANK 0F BOSTON anD
Tz FEDERAL DEPOSIT INSURANCE CORPORATION
PReESENT:

COMMUNITY

Bevonnp COMPUIANCE TO

REINVESTMENT

STRATEGIC PLANNING

Acrt:

A Half-day Seminay for Bank Board Members
and Chief Executive Officers

MARK YOurR CALENDAR:

‘Wednesday, October 19
Burlington, Vermont

Tuesday, November 8
Portsmouth, New Hampshire

Tuesday, November 22
Rocky Hill, Connecticut

Tuesday, December 6
Boston, Massachusetts

Registration materials will be mailed in September.
Call Paul ¥illiams at 617-973-3227 or Joel Werkema at
617-973-3390 for more information.

Communities & Banking

The Community Reinvestment Act:
Beyona’ Comp/iance to Strafe“gic
P/amzing, a seminar for chief ex-
ecutive officers and clirecf,ors of
financial institutions.

Sponsoréc‘ Iay the Federal Reserve/Ba;ﬂz
o£ Boston ancl the Fecleral Déposit

Insarance Corporation.

Burling’ton, Vermont:
October 19 t
Portsmouth, New Hampshire:
November 8 5
Roclzy Hill, Connecticut:
‘November 22

Boston, Massachusetts:

December 6

?

°

More details will be mailed to all

Communities & Banking subscribers.




FAIR LENDING

A revised edition of A Guide
to HMDA Reporting: Getting It
Rig/zt.’ was recently issued ])y the
Federal Financial Institutions
Examination Council (FFIEQ).
The new edition contains the re-
vised MSA, state, and county
codes that took effect January 1,
1994. For a copy, contact Tina
Featherstone at FFIEC’s Division
of Consumer and Community

Alfairs, 202-452-3607.

The National Community Rein-
vestment Coalition has pu})hshecl
“Mortgage Lending, Race, and
Lender Emplo_\’ment," a worleing‘
paper }7y Gregory D. Squires,
Sunwoong Kim, and Peter Minarik.
After stu(lying‘ lending lay Mil-
waukee banks and tln‘ifts, the
authors suggest that a statistical
relationship exists between the
proportion of black employees at
an institution and the likelihood of
a black applicant laeing approvecl.
Foracopy, contact NCRC at 1875
Connecticut Avenue, N.W., Suite
1010, \\"ashing‘ton, D.C. 200009.
202-986-7898.

A new video, The Facts on Borrow-
ing Money, has been proc]ucecl by
Fleet Bank. Part of Fleet's INCITY
Consumer Credit Education
Project, the video covers loan ap-
p]ications, credit reports, and
improving bad credit. A workbook
is also availaljle, and both are
available in Spanish. To preview
the vicleo, contact Ron Walker at
617-346-1803 or Neal McBride
at 413-787-8762.

1004 Community Land Trust Con-

o
o

fzzrencc, sponsored ljy the Institute
for Community Economics. The
conference will focus on three areas
of concern to community land
trusts: pul)lic policy, housing pro-
duction, and community organiz-
ing. November 3-9, in Haftforcl,
CT. For more information call

]ulie Orvis at 413-746-8660.
SMALL BUSINESS

A one-page g‘uide to Boston-area
technical and financial support
programs for small and minority
businesses has been prepared l)y
the American ]ewish Com-
mittee's Blaclz—]ewish Economic
Roundtable. Also available is a
partial list’ing of laey federal pro-
drams that provicle grants and
loans for business development
and technical assistance, prepared
ljy the Economic De\'elopmen’c
Assistance Consortium. For a
pac]zet containing copies of both,
contact ]oel Werkema at the
Federal Reserve, 617-973-3390.

AFFORDABLE
HOUSING

How to Use the RTC's A_z%rdalv/c
Housing Dispositian Program to
Bcncfit Your Public Agency or
1\7017;37‘0][1'1‘ and the listing‘ of Multi-
fami/y Properfics for Sa/e Under f/w
Direct Sales Program are available
for free from the RTC. Contact
Greg Qrsalea, Resolution Trust
Corporation, 801 17th Street NW,
Room 611, \\Washing’con, D.C.
20434, 202-416-2823.

A g’uide to local housing*needs

assessment }1&5 1)881’1 produced 1)}'

HUD. National Analysis of Hous-
ing A]:[/ora’aé)i/ity, Ac/equacy, and
fh‘ai/abi/ity: A Framework for Local
Housing Strategies demonstrates
housing—needs assessment, assists
with preparation of Comprehensive
Housing Affordability Strategies
(CHAS), and outlines a process
for cliagnosing the unclerlying
causes of market imbalances.
Call HUD USER at 1-800-245-
2691. $4.

Alsofrom HUDUSER, U.S. Hous-
ing Market Cana’itions, First Quar—
ter 1004. 1-800-245-2691. 34,

Five Successfu/ Community [.ana/ing
Strategies: Models ()[or Rep/ication
Zvy Banks or Bank Consortia, pro-
duced l)y the National Community
Reinvestment Association and
funded l)y Freddie Mac. The report
outlines successful community
Iencling‘ strategies for home mort-
gages in underserved communities.
It is (lesignecl to provide financial
institutions, pul)lic ogicials, and
community-basecl organizations
with information necessary for
replicating these successful pro-
grams. For a copy, call NCRC
at 202-986-7898.

CONFERENCES

Toward Common Goals: The Spirit
q}[ New Eng}’am{ Community Part-
ners/ﬁps, sponsorecl By the Federal
Home Loan Bank of Boston. The
event is hilled as a practical con-
ference on affordable housing and
community economic c{evelopment
for New Eng‘land Ienclers and
community clevelopers. September
29-30, Sheraton Boston. For

. . o
more mformatlon, contact Shanna

fommunities & Bankting




1eg, on{elcm,e Lorbultant at

802-860-17438.

Sponsorecl l)y the National Trust
for Historic Preservation, the
48th annual preservation con-
ference will focus on Pres ervation,
Econozmcs, and Community Re-
birth. Scheduled for October 26-
30 at the Boston Park Plaza
Hotel, conference topics include
downtown revi’calization, hous-
ing, and how preservation can
boost a community’s bottom
line. For more in{ormation, call

1-800-944-6847.

Fall M u/ttf;mzi/y Finance Meeting,
sponsored 1)y the National
Housing and Rehabilitation
Association and the Tax Credit
Advisor. November 7-8 at the
\laluo’ct Lon" 11a1£ Boston,
MA. Call 202-328-9171.

The Housing Assist

Council'’s nahonal rural hous-
ing conference, Reallzmg the
Dream: Affordable Housing,”
Washington, D.C., December
5-7. Three major topics will be
addressed: financing‘ affordable
housing, l)uil(ling‘ the capacity of
community-lnasedorg‘anizations,
and adclressing the needs of
special populations. Call 202-

842-8600.

ECONOMIC
DEVELOPMENT

“Teclmology Life Cycles and
State Economic Development
Strategies,” l)y Patricia M. Flynn.
In the May/June 1994 issue of
the Federal Reserve Bank of
Boston's New Eng/and Economic
Review. For a copy, contact the
Research Library at 617-973-
3397.

Interwoven Destinies: Cities and
the Nation. Edited loy Henry G.
Available in book
‘stores, or from W.W. Norton
& Company, 1-800-233-4830.

Cammunities & Banking

Cisneros.

Continued from page |
eligible.

construction, acquisition and reha}a,

Loans can involve new
or re{inancing and rehab.

Eor more information, contact
MHIC’s Loan Deparfment at
617-338-6886( or the MHP Fund
at 617-338-7868.

The US

. Department of Housing
and Urban Developmen’t (HUD) has
signecl rislz-sharing‘ agreements with
Fannie Mae and Freddie Mac. HUD
ag‘reed to reinsure a large block of

Iidibl loans purdla~ecl IJV the two
:econclarwmallze’c agencies ancl share
50 percent ofanyl osses. Fannie Mae

has commit’ccc{ to purchaaing 7,500

units and Freddie Mac to'5 5,000

Loans for new construction, rehab,
acquisition, and refinancing’ are

elig‘i}ale, with agorcla})ili’cy stipula-;

tions patternecl on the low-income
housing tax credit.program. Nicolas
Retsinas, - Assistant Secretary for
Housing and FHA Commissioner,
has called the 12:500 units a “down

payment” on a broader future

program.

The Federal Re~eue Board has
proposed moving" up the reporting
deadline for HMDA data from
March 1 to Febmary 1. The proposal
was promptecl Iay statutory amend-
ments requiring that reports for
individua} lendela be made available
IJV ]u aggregate tables at
centlal cleposﬁcone: lvy Septemher 1.
The prop’osal would also require the
submission of HMDA data in

machine-readable f'ormat, to enhance

1 anc

accuracy.

To speed up the small-business credit

process for IBI]CIQIS as VVCH as })orrow-

ers,” the Small Business Administra-
tion (SBA) has announced the Low
Documentation Loan Program

- (LowDoc). The program emphasizes

character 1ending, ﬁ)cusing‘ on credit

“history “and experience. Low Doc

promises. a rapid response from the
SBA, usua“y in two or three clays.
Before LowDoc, loan-guarantee
approvaf took up to 14 business
days. And the new SBA application
shrinks to two pages ’Ero;n eigh’c.

r of $100,000
or less, and the SBA can’guarantee

LowDoc aué\ifs loans

up to: 90 -percent of the loan .
amount. While all loans are to be
aclequatel secured, loans §éneraﬂy
are not declined if maclequa’ce collat-

- eral is the only unfavorable factor.

To locate thé nearest SBA ofﬁce, call
1-800-8-ASK-SBA.

A new program from the Federal
Home Loan Bank of Boston, “Grants
for New England Partnerships,
assists nonprofit organizations ‘tha‘c
work in partnership with financial
institutions on affordable Iiousing'
and commmﬁtyfdevelopment. The

Federal Home Loan Bank (FHLB)

makes cash awards to nonprofi’c

’organizati(;ns,i on behalf of the

{:inancial‘institu’crion. The institution
must be an FHLB member that
uses the Commqnity Investment
Program; Which involves }Jon‘owing
below-market FHLB funds for
affordable lxousing’ and community
developmen’c lent]ing, The FHLB
awards the grants direc’tly_ to the-
nonprofi’c organization i&entigied Ly'
the meml)er institution, which is
encouragec{ to match the grant.

For more information, contact the
Home Loan Bank’s Housing and
Community Tnvestment Department

at 617-330-9892. (8

'Upa’afes compt]ecl by Yy Pame/a Torta
and Joel Werleema
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