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Key Events Leading to the Declaration of Detroit’s Financial Emergency 

• Fall 2011 = City leaders attempt to address the City’s financial and 
operational deficiencies (furloughs, CETs, etc…) 

• April 2012 = City and State execute a “Financial Stability Agreement” 
whereby the State provided the City with operational and financial 
restructuring assistance 

• November 2012 = City and State execute a “Memorandum of 
Understanding – City of Detroit Reform Program” to further address 
the City’s operational and financial restructuring efforts 

• January 2013 – March 2013 = State-led economic review team 
combs through Detroit’s finances and operations and ultimately 
recommended to the Governor that he:  (i) declare there is a 
financial emergency in Detroit, and (ii) appoint an Emergency 
Manager for the City 

• March 25, 2013 = Kevyn Orr appointed as Detroit’s  
Emergency Manager 
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Restructured retiree healthcare expenditures (OPEB) will be significantly reduced. 
Retiree Healthcare Expenditures: 
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Restructured retiree healthcare 
expenditures are projected to be 
~$22 million per year 
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Note: Reductions in retiree healthcare expenditures will reduce average cost per employee from over $18,000 in FY 2013  to approximately 
$2,000 in FY 2016 







 
 
 

3. THE FUTURE 

 



 







2013  
Detroit Maintained only 25 of 275 City Parks 



2014 Parks City and Partners Together 



DPW’s Illegal Dump Site Teams are now removing 
650 tons of debris each week – 

so that this… 



…looks like this 
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