-
Springfield’s Challenge:
Re-vitalizing A City’s Neighborhoods

Presentation by HAPHousing
Peter A. Gagliardi
Executive Director

at

FedExchange 2010

“Resurgent Cities and Economic Revitalization:

Lessons for Older Industrial Cities”

Hosted by
Federal Reserve Bank of Boston

June 3, 2010 ﬁlﬂ HAPHousing'




Springfield’s Neighborhoods
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The Old Hill Neighborhoo

~ Oid Hill Neighborhood
Springfield, MA

Vacant Lot

Ahandaned Building
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Tyler Street
in Old Hill

One of the many
vacant lots that had
become strewn with
litter after being
abandoned.

A HAPHousing



e
Union Street and Eastern Avenue

Old Hill
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- Abandoned Buildings in OId Hill
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“"L__ KEY INTERSECTIONS: IMPROVED USES

CLEAN ENVIRONMENT

SAPETY, ATTRACTIVENESS, PROGRAMS

g' .m PARKS AND OPEN SPACE

STEP BY STEP IMPLEMENTATION

CATALYSTS, MULTHMOMGED ATTACK. STRATEGY.

The Cecil Group with Tai Soo Kim Partners il g e )
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Partnership Includes:

Come to
the
jHIU 51 arty for ;}{?{;mi
Cand FRIENDS Foop,

Old Hill Neighborhood Council,

City of Springfield,

Springfield College,

Springfield Neighborhood Housing Services,
Greater Springfield Habitat for Humanity,
Mason Square Weed and Seed Coalition,
HAPHousing,

and many other community institutions.
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Orleans Street in Old Hill
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Springfield, MA

oreclosures 2007
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'There’s Hope. Avoid Foreclosure.
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Foreclosures
Western Massachusetts

Foreclosure Prevention
Center:




Stimulating the Market
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Stablllzmg Nelghborhoods

Ashley Street
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Protecting the City

Receivership
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Targeted Neighborhood Stabilization
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Key Roles for Lenders

* Leadership

« Support for First Time Homebuyer
Programs and Buy Springfield Now

» Grants support for the operation of
revitalization programs

* Investments to enhance non profit
working capital

» Strategic transfer of REO properties
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Finding Business Opportunities

* Lending for revitalization
— Loans for acquisition and construction
— Loans for working capital
— Mortgage lending

 Investing in Tax Credits for strategic
multi-family revitalization
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