
Business 
Opportunities 

in 
Community 

Development 
Lending 

 

www.bostonfed.org 



Federal Reserve Bank of 
Boston 

 
• Convening stakeholders 

• Conducting research 

• Identifying best practices 

 

To promote sound growth and 

financial stability in New England 
and the nation 



Best Practices 
Consensus of the Springfield Meeting 

 
For borrowers 
• Work with partners. 
• It’s never too early to start talking 

with potential partners. 
• Current economic conditions require 

creativity. 
• Balance priorities of various 

partners.  
• Have a business plan, understand 

your industry and competition and 
assess near- and long-term 
obstacles. 

• Look at your board composition and 
governance practices. 

• Tap the knowledge of consultants, 
attorneys , accountants. 

• Green projects are attractive. 
• Communicate at all stages of the 

deal. 
• Expect to succeed, although the 

road to financing may be long.  

For lenders 
• Treat these loans as good business 

for the bank, not merely a way to 
satisfy CRA requirements.  

• Partnerships with SBA, community 
development financial institutions 
and community development 
entities can provide financing and 
structure that makes loans 
bankable. 

• Collateral may not be equal to loan 
value, so management experience 
is vital. 

• Small business owners may need to 
work with an accountant to 
substantiate business cash flow. 

• Encourage  business owners to hire 
experienced attorneys, accountants 
and advisors. 



Experienced Small Business Commercial Lenders for a 
wide variety of transactions; Commercial & Industrial 

businesses, Investment Real Estate, Construction Loans 
and Participations. We work with other banks, the SBA, 
USDA, Development Companies, Alternative Lenders, 

and Quasi Publics. 
 

We’re a Bank Built for Small Businesses 
 

Local Bank. 
 Local Money. 
  Local Decisions. 



Common Capital Loan Program Overview 
  

 Service area includes Berkshire, Hampshire, Hampden, Franklin and northern 

Worcester Counties 

 Common Capital is a community loan fund that provides project financing and 

business advisory services 

 Provide primarily business financing but will consider non-profits and 

community projects 

 Current Loan Portfolio of $2.5 million 

 Loan sizes: $500 - $300,000       Avg. Loan Term: 5 years 





The products, resources and experience it 

takes to make business success possible. 
 



 

 

 

•The state’s finance and development agency 

•Works with businesses, nonprofits, financial 
institutions, and communities to stimulate 
economic growth across the Commonwealth 

•During FY2011, financed or managed 277 
projects generating investment of nearly $3.7 
billion in the Massachusetts economy 

•These projects are projected to create 
10,291 jobs (2,507 permanent and 7,784 
construction) and 1,350 housing units (336 
new and 1,014 rehab) 

 



Children’s Investment Fund 

Nonprofit facilities finance organization 
 

• Works statewide in Massachusetts 

• Focus is nonprofit providers: 

 Early Childhood Education 

 Out of School Time Programs 

• Provides technical assistance, training, grants, 

 loans, project management 

 

 

• 475 projects since 1991 

• $29.3 million in grants and loans 

• $46.7 million leveraged 

• 22,000 slots created or improved 

• 86% of slots serve children on subsidy 



Mutual Housing Association of Greater Hartford 
 
An on-going producer, owner and manager of affordable, 
well-built, permanent housing for Greater Hartford residents 
of varied incomes 

 

Programs 

• Ready to rent 

• Homebuyer education 

• Real estate 
development 

• Property management 

• Mutual Housing 
Leadership Academy 

 



Mutual Housing Association of Greater Hartford 



Mutual Housing Association of Greater Hartford 



Federal Home Loan Bank of Boston 

Supporting Affordable Housing in New England  
For More Than 20 Years 

 Since 1990, the Bank has committed $186.5 million of 
funds in grants and interest-rate subsidies on advances, 
and $173.2 million in low-interest loans 

 Community Development advances support small 
businesses capital needs and provide financing for 
affordable housing or improvements to local roads or 
schools 

 Since 2003, the Bank has also contributed $14.3 million 
through the Equity Builder Program, assisting 1,359 
homebuyers through its members 
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Federal Home Loan Bank of Boston 

$Millions MA CT ME NH RI VT Total 

Community Development Advances  

$ Approved $6,908.0 $1,883.7 $1,161.6 $618.1 $322.4 $600.0 $11,493.8 

Business Funds $1,324.0 $616.9 $733.4 $226.6 $17.9 $367.8 $3,286.6 

Total CDA Housing Units 38,252 9,594 5,165 5,298 2,202 2,678 63,189 

Affordable Housing Program 

Direct Subsidy/Grant $73.8  $21.5  $25.4  $11.9  $8.2  $9.8  $150.6  

Subsidized Advances $86.1  $24.9  $10.6  $13.1  $17.6  $20.7  $173.2  

Total AHP Subsidy $89.0  $27.5  $28.3  $15.0  $12.1  $14.5  $186.5  

Total AHP Units 13,020 3,083 2,602 1,342 1,022 1,511 22,580 

Equity Builder Program 

$ Disbursed $6.2  $1.4  $2.0  $1.1  $0.8  $2.7  $14.3  

Total EBP Units 648 135 192 84 66 234 1,359 

Total Housing Units 51,920 12,812 7,959 6,724 3,290 4,423 87,128 

Data as of 12/31/10 

Affordable Housing Programs 
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