
Paycheck Protection Program (PPP) for Small Businesses: How to Take Advantage before Funds Run Out 
 
UPDATE: New legislations extend the application deadline for PPP loans to August 8, 2020, give borrowers more 
control over the use of funds, and make it easier to obtain loan forgiveness. 
 
Across the country, people are feeling the effects of the coronavirus pandemic, and here in New England, it’s no 
different. Although we are all affected in some way by the sudden and severe economic consequences of this virus, we 
are seeing that those who were already most vulnerable are suffering the worst outcomes.  
 
In response to the undue economic stress caused by the pandemic, Congress passed the $2.2 trillion Coronavirus Aid, 
Relief, and Economic Security (CARES)1 Act in late March 2020. The Act provides financial assistance for individuals and 
families, states, and businesses impacted by COVID-19. A critical part of this stimulus bill is the Small Business Paycheck 
Protection Program (PPP),2 which offers billions of dollars in potentially forgivable loans through the U.S. Small Business 
Administration (SBA)3 to small businesses, so they can stay afloat and keep their workers on payroll during the crisis. 
 
Initial program funds of $349 billion ran out on April 16, 2020, but later that month Congress approved additional 
funding of more than $300 billion. The original deadline to apply for these funds was June 30, 2020, but an amendment4 
to the CARES Act was signed into law in early July extending SBA’s authority to guarantee PPP loans through August 8, 
2020. Moreover, the Paycheck Protection Program Flexibility Act (PPPFA)5 of June 5, 2020, modified the PPP to 
provide borrowers more control over the use of funds and make it easier to obtain loan forgiveness. Eligible 
businesses are strongly encouraged to work with lenders to take advantage of this extended opportunity to access 
remaining PPP funds. 
 
The PPP is a significant infusion of capital into small businesses and the primary federal relief effort for enterprises under 
500 employees suffering financial losses as a result of the pandemic. At the same time, we understand that the PPP is 
delivered through banks and other approved lenders, and we are well aware that there are traditional barriers to 
utilizing mainstream financial institutions for very small businesses, smaller businesses owned by people of color, and/or 
small businesses operating in lower-income areas. This may hinder their access to the program. These businesses were 
also likely more vulnerable before the pandemic because of lower capitalization. For this reason, the Boston Fed is 
making concerted efforts to ensure these businesses have the information, access, and tools needed to take advantage 
of this program. 
 
To help alleviate these economic impacts, we aim to raise awareness of and increase access to the PPP, particularly 
among small-sized and minority-owned businesses across New England, including nonprofits and nonprofit/for-profit 
child care institutions. One step is to widely share the information below on the PPP from the U.S. Treasury and other 
resources* through local networks. Another is the Federal Reserve’s recent creation of a lending facility6 to allow 
individual banks adequate funds to make PPP loans. We are also assessing how effectively smaller businesses are 
accessing this program and sharing that information with policymakers to help ensure the support is reaching businesses 
that need it. 
 
Key Things to Know About PPP 
 

• Who can apply? All businesses—including nonprofits, veterans organizations, tribal business concerns, sole 
proprietorships, self-employed individuals, and independent contractors—with 500 or fewer employees may 
apply. Businesses in certain industries with more than 500 employees may be eligible if they meet applicable 
SBA employee-based size standards for those industries. 

• When can I apply? The program became available to small businesses and sole proprietorships for loans to 
cover their payroll and certain other expenses on April 3, 2020. Starting April 10, 2020, independent contractors 
and self-employed individuals could also apply. Initial program funds were depleted as of April 16, 2020, but 

https://home.treasury.gov/policy-issues/cares
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program-ppp
https://www.sba.gov/
https://home.treasury.gov/system/files/136/PPP--Procedual-Notice--Extension-of-Authority-to-Guarantee-PPP-Loans.pdf
https://www.congress.gov/bill/116th-congress/house-bill/7010/text
https://www.bostonfed.org/news-and-events/news/2020/04/paycheck-protection-program-liquidity-facility-ppplf.aspx


additional funding was approved on April 23, 2020. The program application deadline of June 30, 2020, was 
recently extended through August 8, 2020.  

• Where can I apply? You can apply through any existing SBA 7(a) lender7 or through any participating federally 
insured depository institution, federally insured credit union, and Farm Credit System institution. Other 
regulated lenders will be available to make these loans once they are approved and enrolled in the program. You 
should ask your local lender whether it is participating. 

• What can I use these loans for? Proceeds from these loans may be used for payroll costs, including benefits; 
interest on mortgage obligations incurred before Feb. 15, 2020; rent under lease agreements in force before 
Feb. 15, 2020; and utilities for which service began before Feb. 15, 2020. The original eight-week period in 
which funds can be spent (by June 30, 2020) was  extended by the PPPFA to a maximum of 24 weeks from the 
origination date of the loan, or December 31, 2020, whichever is earlier.  

• How much of my loan can be forgiven? The loan will be forgiven if proceeds are used to cover payroll costs, 
most mortgage interest, rent, and utility costs over the specified period after the loan is made (noted above), 
and if employee and compensation levels are maintained. Payroll costs are capped at $100,000 on an annualized 
basis for each employee, and at least 60 percent of the forgiven amount must have been used for payroll 
(recently lowered from the original 75 percent requirement). Payments required on loan proceeds used for any 
uncovered expenses will be deferred for six months, and no collateral or personal guarantees are required.  

 
For more information on PPP loans, links to the loan application,8 and other helpful resources, see the U.S. Treasury’s 
fact sheet9 and the SBA’s PPP FAQs.10 The SBA also provides translations11 of key PPP information and the loan 
forgiveness application in multiple languages. In addition, a step-by-step tool12 for the PPP loan process is available on 
the webpage of the Independent Sector,13 a national membership organization that brings together the charitable 
community to advance the common good. Finally, see a summary14 of key changes to the PPP passed in the June 5 
Paycheck Protection Program Flexibility Act. 
 
The Federal Reserve System is committed to reducing the economic effects of COVID-19 with the tools at its disposal. To 
that end, the Fed has been working to limit financial and economic distress by taking actions15 that help avoid higher 
levels of unemployment or a slower recovery.  
 
As today’s unifying mantra goes, we are all in this together, and the Boston Fed is working to help the most vulnerable 
residents and communities in the region survive this unprecedented health and economic emergency and have an 
opportunity to thrive in our eventual recovery. 
 
Learn more16 about the Boston Fed’s community development initiatives and for more information or questions about 
our coronavirus efforts in local communities, email CommunityDevelopment@bos.frb.org. 
 
1https://home.treasury.gov/policy-issues/cares 
2https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program-ppp 
3https://www.sba.gov/ 
4https://home.treasury.gov/system/files/136/PPP--Procedual-Notice--Extension-of-Authority-to-Guarantee-PPP-Loans.pdf 
5https://www.congress.gov/bill/116th-congress/house-bill/7010/text 
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7https://www.sba.gov/document/support--paycheck-protection-program-participating-lenders 
8https://www.sba.gov/document/sba-form-2483-paycheck-protection-program-borrower-application-form 
9https://home.treasury.gov/system/files/136/PPP--Fact-Sheet.pdf 
10https://www.sba.gov/sites/default/files/2020-06/Paycheck-Protection-Program-Frequently-Asked-Questions%20062520-508.pdf 
11https://www.sba.gov/page/coronavirus-recovery-information-other-languages 
12https://independentsector.org/resource/caresact/ 
13https://independentsector.org/ 
14https://www.jdsupra.com/legalnews/paycheck-protection-flexibility-act-of-47383/ 
15https://www.federalreserve.gov/newsevents/pressreleases/monetary20200323b.htm 
16https://www.bostonfed.org/community-development.aspx 
 
*External links are provided as a convenience and for informational purposes only. They do not constitute an endorsement or an approval by the Federal Reserve Bank of Boston or Federal Reserve System. Please 
contact the external site for answers to questions regarding its content. 
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