“The Social Sandwich Theory”

Today's recipe: winkomun
by Utani Social Lab



THE SOciaL |

SAND /
4B WICH /

e

¥
7

NSNS

F
)

%

: h- -
CEONCS
2w

-




The meat:
THE BEST 21st Century

MODEL/METHODOLOGY







The meat:
”D—[E REST METHODOLOGY

o The complement:

o) 2 _/ STRATEGY

g ol ResSearch, definition
' . conclusions Idea



Research
concluSmnS

+ model is simple to explain

and adapt.
+ Need of community- %
+ Need of technology- .
+ Problems: routine, payroll -
The complement:

+ leader incentives.

+ financial support 1o

ry manager

e 1 MU
R i £ AR LIl Dia
] i S
Fibe 5 —
' 5
~ J
",
L e J
- b
=
‘ SIRA
' TEGY
§
’
+ ]
&
¢
.



Researqh
conclu510nS:

+ Need of 2 new plan o
e the team.

stimulat
+ Needof 2 new global prand
e message-

and uniau
ert the model into

+ To conV
an easy, useful product—tooL :

o e GOmplement:

Y SIRATEGY

! e



The complement:

- £ <
- R 't § YA Y
L ’ i o
' O e
- A
» : 4
e | T,
N ¥ Y
\- .~‘
< o
t~ » > o 7 U
» g
: M




The meat:
'D{E REST METHODOLOGY

The complement:

3 ’ J THE strategy

Warm a
IEC}[NOLngGﬁumah



The meat:
THE BEST METHODOLOGY

| The complement:
e J THE strategy

warm a
TECHNOL G 20




The meat:
IHE REST METHODOLOGY

The complement:

- '.: J THE strategy



winkomun

Do it yourself
Savings and Investment
Community
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winkomun &

Do it yourself Savings and Investment Community

download
app-winkomun ,

and create a bankwwu\x |
with your friends

learn 2 find 3 doit yourself

how to create your own bank and join your “winkomuniti” download the app and bank!

Here you can learn from the experts and people Clic on the “winKomuniti map tool” and contact With just one clic you will be able to run your own
like you who owns their own savings and invest- with the closest community from your home. community bank with your friends.

ment communities. Their testimony will help you

to start up.
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winkomuniti

winkomuniti:
“CLUB25”

29 members
activity: 3 years
Broad St. 345, Saint Louis

winkomun

Do it yourseli Savings and Investment Community
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CLUB25 | Megusta

Organizacion sin animo de lucro

winkomuniti

Muro - Todos (Mejores Mensajes)
Compartir: @ Publicacién Foto

Escribe algo....

CLUB25

Las CAF participan mafana en la 5* Muestra de Arte Social en Mataré
junto a Verkami y Arcadi Oliveras!

m # 5a mostra d'art social | Mataré | del 2 al 5 de juny de
2011
DART SOCIAL www.artsocial.net

s
g

La Mostra d'Art Social és un conjunt d'actes que giren
entorn a |"Art Social. Podem entendre com Art Social totes
aquelles manifestacions artistiques, en que una de les seves
finalitats sigui estimular i afavorir canvis a nivell social

¢J] Me gusta - Comentar - 02 de junio a las 1:58 - @

CLUB2S anadido 20 fotos nuevas al album
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Club25 (Barcelona)
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Alberto Jonas
B personal data

Abdoulaye Sali

B personal data

Nin Li Sabate
E personal data

Richard Sanz
B personal data

winkomun

Do it yourself Savings and Invastment Community

Back
CREDIT

2.500

6 PAYMENTS
2 PENDING

3 PAYMENTS
1 PENDING

3 PAYMENTS
TODAY

3 PAYMENTS
2 PENDING

£
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€ loans

——

Entrance: 12 /0571963

— tel. 034 56 67 89
B accountability

mail: paola@gmail.com
i twitter: @paola

g notes Paola’s birthday today

winkomun e

Do it yourself Savings and Invastment Community

Club25 (Barcelona)

|

CREDIT BALANCE
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