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iy g Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1){A)); sections 8(a)
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 811a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
coples specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) Is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior officlal of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who Is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.
|, Salwa B. Kaldas

Name of the Holding Company Director and Official

SVP, CFO and Treasurer

Title of the Holding Company Director and Officlal
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect fo information regarding individuals contained in this
report, the Reporter certifies that if has the authority to provide this
information to the Federal Reserve. The Reporter also ceriifies
that it has the authority, on behalf of each individual, fo consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regardi ilabitity of | ,* 12 C.FR. Part 261,
rter and individual consent)to public refease of all
concemii i ual.

SigraTdre of Holding C y Director and Official
5 !& fid
Date of Sign

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2017
Month / Day / Year

NONE
Reporter's Legal Entity [dentifier (LEI) (20-Character LE| Code)

Reporter's Name, Street, and Mailing Address

1854 Bancorp

Legal Title of Holding Company

292 Cambridge Street

(Malling Address of the Holding Company) Street/ P.O. Box
Cambridge MA 02141
City State Zip Code

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed:
Salwa B. Kaldas SVP, CFO and Treasurer

Name Tile
617-551-2380

Area Code / Phone Number / Extension
617-551-2584

Area Code / FAX Number
skaldas@ecsb.com

E-mail Address

www.ecsb.com

Address (URL) for the Holding Company's web page

For holding companies not registered with the SEC-
Indicate status of Annual Report to Shareholders:

[X] i included with the FR Y-8 report

[ will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSD ID
clL

0=No

1=Yes _]

Is confidential treatment requested for any poriion of
this report submiIssSION? .........ccccoiiiiiiinirierernnran.
In accordance with the General Instructions for this report
(check only one),
1. a letter justifying this request Is being provided along
WHED P8 TBPOM ... e.veeeeeeeeenesseeseneeeeneseeeseeeenesesses O

2. a letter justifying this request has been provided separately ... D

NOTE: Information for which confidential treatment is being requested
must be provided separately and labeled
as "confidential.”

Public reporiing burden for this informalion collection is estimated to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response, Including Bme lo gaiher and
maintain data in the required form and (o review Insiructions and complele the information collection. Send comments regarding this burden eslimate or any other aspect of Ihis collection of
Information, including suggestions for reducing this burden to: Secretary, Board of Govemors of the Federal Reserve System, 20th and C Streets, NW, Washinglon, DC 20551, and lo the

Office of Management and Budget, Paperwork Reduction Project (7100-0287), Washington, DC 20503,

03/2018
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Annual Report of Holding Companies—FR Y46 & 20’
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Supervision, Regulation ana
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= TRUTT SEPUITTITTENTT

Reporf at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections &(a)
and 13(a) of the International Banking Act (12 U.S.C. §§ 3108(a)
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5385, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of

copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless It displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who Is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as

ati al General Instructions for the

Felding Company Director and Official

P CFo % Tvrasures

Titie of tie Holding Company Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the Instructions Issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief,

With respect to information regarding individuals contained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also cerfifies
that it has the authorify, on behaif of each individual, to consent or
object to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treatment submitted in accordance with the Board's
"Rules Regarding Availability of Information," 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
detalls in the report concemning that individual.

Signature of Holding Company Director and Official

Date of Report (top-tier holding company's fiscal year-end):

December 31, 2017

Month / Day / Year

None )

Reporter's Legal Entity Identifier (LEI) (20-Character LE| Code)

Reporter's Name, Street, and Mailing Address

COorp

Legal Title of Holding Company

292 Cambridge Street

(Maling Address of the Holding Company) Street / P.O. Box
Cambridge MA 02141
City State Zp Code

Physical Location (¥ different from malling address)

Person to whom questions about this report should be directed:
Salwa Kaldas SVP, CFO and Treasurer
Name Title

617-551-2370

Area Code / Phone Number / Extension

617-551-2584

Area Code / FAX Number

skaldas@ecsb.com

E-mall Address

www.ecsb.com

Address (URL) for the Holding Company's web page

Date of Signature
For holding companies nat registered with the SEC~ Is confidential treatment requested for any portion of | 0=No
Indicate status of Annual Report to Shareholders: this report SUDMISSIONT .......covviviierarinimnirininnii 1=Yes I

[ is included with the FR Y-6 report
[J will be sent under separate cover
O is not prepared

For Federal Reserve Bank Use Only

rRssod 145 GO

Cl

in accordance with the General Instructions for this report
(check only one),
1. a letter jusfifying this request is being provided along
WD N8 TOPOM ... oeveeeeeeesaseessessnesssssseranseseeseenans O
2. a letter justifying this request has been provided separataly ... O

NOTE: Information for which confidential freatment is being requested
must be provided separately and labeled

as "confidential.”

Public reporting burden for this Information collection is estimated (o vary from 1.3 lo 101 hours per response, with an average of 5.50 hours per response, including lime lo gather and
maintain nnmumqmmmlomlmwm-mmmnlummwimm.smmwmm“ estimate or any other aspect of this collection of
Information, including suggestlons for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System, 20th and C Streets, NW, Washington, DC 20551, and (o the

Office of Managemenl and Budgel, Paperwork Reduction Project (7100-0287), Washington, DC 20503,

03/2018




For Use By Tiered Holding Companies

FRY-8
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Top-tiered holding companies must list the names, mailing address, and physical locations of each of their subsidiary holding companies

below.

NONE

Legal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Malling Address of the Subsidiary Holding Company) Street { P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street /P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from malling address)

Physical Location (if different from malling address)

Legal Titte of Subsidiary Holding Company

Legal Titie of Subsidiary Holding Company

(Maling Address of the Subsidiary Holding Company) Street / P.O. Box

(Malling Address of the Subsidiary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from maliing address)

Physical Location (if different from maliing address)

Legal Title of Subsidiary Holding Company

Legal Titie of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Company) Street / P.O, Box

{Mailing Address of the Subsidlary Holding Company) Street / P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from matling address)

Physical Location (if different from mailing address)

Legal Title of Subsidlary Holding Company

Legal Tidle of Subsidiary Holding Company

(Mailing Address of the Subsidlary Holding Gompany) Street / P.O. Box

(Malling Address of the Subsidiary Holding Company) Street/ P.O. Box

City State Zip Code

Clty State Zip Code

Physical Location (I different from mafling address)

Physical Location (if different from malling address)

1212012



Report Item 1.

Report Item 2a.

Report Item 2h.

Report Item 3.

Report Item 4.

FORM FR Y-6
1854 Bancorp
Fiscal Year Ending December 31, 2017

List of Attachments

Not Applica ble - Box checked on FR‘Y-G

Organizational Chart

Domestic Branch Listing

Securitles Holders - Multi-tiered Holding Company Reports - NA

Insiders - Multi-tlered Holding Company Reports



Form FR Y-8
1854 Bancorp

Cambridge, Massachuscils
Fiscel Yaar Ending Dacamber 31, 2018

Raport tem

1. The bank hokfing company prepares an anmual report for its securities hokders and i not ragistered with the SEC. Ax spacified by the

spproprisie Reserve Bank, a copy Is enciosad,

2a, Organizational Chanl M Entities lncorporated in Massachusetta
1854 BANCORP
2082 Cambridge Street
Cambridga, MA 02141
LEL: None
Qenaral Partner!
Managing Member
100% 100%
EAST CAMBRIDGE SAVINGS BANK 1054 SECURITIES LG P
292 Cambridge Sirest Cambridge, MA 02141
Cambridge, MA 02141/ LEL: None

LE]: 2549006AMA1F1ZGTTA

100% 100%

LEE-WAY REALTY CORPORATION EAST CAMBRIDGE SAVINGS
282 Cambridge Sirest SECURITY CORPORATION
Camioridge, MA 02141 282 Sambiidge Street

LEF None CmrbrLHEn"u, MA 02141

2b. Domaslic branch Nsting providad to the Federsl Raserva Bank.




Fowultox A Nt of brancims for your deposfary Ictnion: BATT CAMSRICGE SAVRE3 BANK (i RESD: TaExs).
“This dupsahory institution 1y hel ey 1294 BANCOLF [S43R0I0] of CAMBMOOE, MA.

Susugh Ol /04 NS, |

Betamulinglon il Veification S
- it e Bl Actiemy cukunn of 9ach branch iow, entar oot or moss ol thi scions. spealifivd belvw
2 W requived, svter the date in tha Efecth Date codamit

0= If the bronch nformiatior ks corract, acter 'ON* I the Duts Aztion colome,

Change: I tha branch [ 1. n . ﬂhNMMWhmhﬂanﬂhﬁhﬁm‘ ' valld In tha Hective Date cob
st W s Reed Wt 360 o7 dhidal, wvinr ‘Clowe® I live B Antins s mal th

Oajuten If 5 raves Sstad woo nover swmed by this deps erviar ‘Deleta’ I Hhie Dits Astfon coh
mu-mmummammummuwwuhu b . ol tha wpaning or ata b tho Histivn Date column.

¥ printing ks bat, you Ty rted to sdust rour I WA Excaed, Try page scaling, andor legal szed puper,

Sehmisben Pracery

wrh sh d ,-mmmnommnumummmmmm

0k de'm extrliing this ke your KR contect, put your chiywmd wthe ot

Noker

Yo satisfy the FR S-A1t reparng rampirnrpis, yoo st sisc el mmmmmmmmmnmmumm Dalete, or Ak,

Tha FR V=50 rapost may be: submithind b & handeopy Sanuk ar vt 10 Ok .

= FOAC UNIMUM, Gl Murdeer, b 10_RSSD oK wes o vk !

] Bevech o ead
Nl Satvice Offica] TIR0S|
[ s EAST CAIABIDGE SAVINGS BV
[V UMTED STAYSS (Mot et (T3 150
e CAMBRIDGE WA e 1 AT
RINDNEE AND HidH MIDOLEEEY | MITED STATES LY Tl
i Survica 1830 CAMBAN FTREET SETES Hat 5 BanE
Sull Sorvice w BROADWAT CHELEEA [DPOLK  [LNETED STRTES [Nou
BEETTH | SALEM STREFT MA [T EAST BANK
Pull Burics: AT | WisT [MA [r=t:] |EATY CAMBRIEE TAMNES SANK
Full Sarvice: [] | 255 HISHLAND AVENLE MIDDLESEY, FLAITED STATES [Mok Mot
1N | $5O LESHETON. THAM _ |MA Mot




FORM FR Y-6
1854 Bancorp
Fiscal Year Ending December 31, 2017

Report item 3: Securities Holders

Not Applicable




Report ltem 4: insicers

1854 Bancerp
Fistel Year Ending Decamber 31, 2017

0 [} B mi) (L] s} L widg
Thie & Positian with Parcantagn of » o List names of cther mpamies
el " “Tide & Position with Ticke & Position with Subsidierias Ot Buin bt Voting Fares ’ (ierchades purtnarships) H 28%
R, City, State, Courtry 8l Cccupation than with Holding Comparry Helding Cotipaary (chude names of subeidt (e ofgther  In Holding S "'!:‘uin or more of voling seourities sre
birsinesses) Company hald
Gida M. Noguaira, Medford, MA, USA N/A President & CED, Board of President A CED, Bowrd of Dicsctors, WA Nor Nank N/A
Tresaes Enst Coamibridpa Savirgs Bank
Manager, 1254 Securttes LiC
Gaely | Margotis, Boston, MA, USA N/A Senlor Vice Praskisnt SYP « CRO East Cambridge Sovings N/A None Nonw WA
Bank
Saiwa B, Kakias, Raadiag M, LISA NfA SV = Chief fAnaccial $YP - CFO & Treasurer, Eat N/A Hone Nera N/A
Offcer & Traasurer Cambridge Sevings Bank
Lew € Cralg, Gaorgetown, MA, USA Cralg kastdantial inprovements Chalmen = Board of Chalrrmn - Board of Difectors, Eit Owner - Crxlg Residential Nopa Nopa N/A
Truswed Cambrkige Savings Bank Improvemants
Jossph A Amorass, ., Cambridge, Ma, USA AMtorey Board of Trustess. Board of Directors, East Cambridge  Amociate Attocney - Norw Mo NfA
Savings Bank Algast B Sinmons:
Aoy, City of None Nerw A
Cambridme ’
Charles Auflerc, Cambridge, MA, LISA DBenovar-Aufiero Fansral Home Board of Trustass Board of Direciors, East Cambridge ~ Gunoral Parteer- Nene None Donavan Auflers Funersl Home
Savings Bank Donovan-Aufiero Funeral 50X
Homme:
Richird A Bantubo, Cambridgs, MA, USa Boston College Board of Trusteas Bourd of Directors, East Cambridge  Faciities Manager - MNane None Austin Park Raalty Trust - 100%
Savings Bank Borton College; 8 Austin
Pavk Realty Trust
Stuphania M. Burks, CPA Madford, MA, USA Mayor, Cky of Medford Board of Trustass Boted of Divectors, East Cambridge  Mayor - City of Medford  None Hone a/a
Sanvings Bank ]
‘Thosnas 6. Burke, Soneham, MA, USA Retirad Bowrd of Trustose Board of Directon, SxxtCambridge  Ratired Mot [ /A
Savings Bank
Susan ML Flannery, Cambridpe, WA, LSA Cambridps Publie Library Beard of Trustess Board of Direcines, East Cambridge  Director of Ubraries - None None NA
Savings Benk Cambridge Pubkc Libesry
Foundation; Dlrector

Rivarside



: Titha & Posfilen with Parcentage of » Lixt nunves of sther companies
" © Thia I Position with Tivle & Position with Subsidiaries Other Businases Voting Thares fnciudes partmerships) If 25%.
Name. City, btats, Coantry Principal Deapetion thas with Holling Company Holding Company tinchada mamas of subsiiaries) (nchude names of othes i Holding m“ms:l:.h of more of voting securities sre
butinasses} Company L.
Susan E Gallant CPA Board of Trustees Board of Dicectors, East Sombriigs  Ownur - Susan & Gallent, Mone None Susan £ Gallant, CPA 100%
Savings Bank CPA, Board Mamber
Cheloea Crarnber of -
Commaron; Pokrd
member Chalies Rotary
' Clulz Bosed mambar
Youth Service Marmgors -
Camp Rotary
Sergic M. Jaramciik, Chalsat, MA, USA Broadway Jewelers board of Trusezes Board of tirectors, East Cambrkige  Prexidant & CED, 51, Inc.  Mome None
Savings Bank
Owrwer Uberity Losn tibatity Loan Cotnpary, e
Company, Inc 100%
Clark & owrar, Lyla Lyla Properthes, LLC 100%
Proparties, UL
Ronakl A. Layna, Bracicton, MA, LISA Antired Board of Trustess Board of Direciors, Exst Cambridge Ratired Norw None NA
Syvingz Bank
Dandel A. Leons, Hewtonwile, MA, LISA Pro $hop Assistant, Breokmeadew Country Ol Board of Trustees Board of Direciors, East Cambiridge  Financial Secreiary, None None NJA
Savings Bank Newton Son's of tndy
Albart M. Pachero, Combetdge, M, 1SA Pacheco Jewslars, inc. Board of Trustees Board of [ East Camnhid) P =Pachecn Nonpa None
Savings Bank Jewelers, Inc;
President, Pachecn Pachaco Reaty L1L - SO%
Reslty LC
Pachacn-Sargant Liwited Pachecn-Sargent Limited
Partnarship Partnership - 100%
Pachec-Abacdesn Limitad Pachac-Abardesn Limted
Partrmsnhip Fartrarship - 100%
Thomas M. Pller, Wakefield, MA, USA CPA Board of Trustess Board of Directors, EastCambridge  Ovwnar - Thamas ML None Nona Thomas M. Fillari, CPA- 100%
Savings Bank Pilacl, CPA
Prasident - Pillart Pleri Rermanc, P.C. - 50%
Romano, PL
Ragirtused Rep - AR Say Bay State Financiel -0%
Stats Financial
Mamber - Zero Governors 2ero Governors Ave LLC -
Ave |10 LK
Richard C_ Roasd, Ir, Sadmont, MA, LISA Contract Mumgomment Board of Trustses Board of Director, East Combridge  Vice President, Contract  Wose None A
Savings Bunk Manegs ANt - AmaTkan
Teawar Corparation
Arthur C. Spaars, CPA Nerthborough, WA, LISA Ratired Scerd of Trustess Board of Birectors, East Cambridge  Retived None Nora WA

Savings Bk




