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Board of Governors of the Federal Reserve System S u pervis io n Re
re it Deporlment

Annual Report of Holding Gompan¡es-FR Y-6

Report at the close of business as of the end of fiscal year
This Report is required by law: Sec{ion s(cXtXA) of the Bank
Holding Company Ad (12 U.S.C. S t8++(c)(1)(A)); sections 8(a)
and 13(a) of the lnternational Banking Act (12 U.S.C. SS 3106(a)
and 3108(a)); sections 11(aX1), 25, and 25A of the Federal
ReserveAct (12 U.S.C. SS 248(aX1), 602, and 611a); and sec-
tions 113, 165,312,618, and 809 of the Dodd-FrankAct (12 U.S.C.
SS 5361, 536s, 5412, 1850a(c)(1), and s¡r68(bX1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

NOTE: The Annual Repoft of Holding Companies must be signed by
one director of the toptier holding company. This individual should
also be a senior oficial of the top-tier holding company. ln the event
that the top-tier holding company does not have an individual who is
a senior offcial and is also a director, lhe chairman of the board must
sign the report. lf the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General lnstruclions ûcr the
authorized individual who must sign the report.
l, Steven T. Cornell

Name of thg Holding Company Direclor and Oficial

EVP
Title of tho Holding Company D¡rec{or and Offic¡sl

attest that lhe Annual Repoft of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and c¡rrect to the best of my
knowledge and belief.

Wrth respect to information regarding individuals contained in this
report, the Reporter ceftiñes fhaf ä åas the authoity to provide this
information to the Federal Reserve. The Reporter a/so cert¡fes
täat rt ñas the authority, on behalf of each individual, to consent or
object to public release of information regarding that individual.
The Fedenl Reserve may assume, in the absence of a request for
confidential treatment suþmifted in accordance with the Boañ's
'Rules Regarding Availability of lnformation,' 12 C.F.R. Paft 261 ,

This report form is to be filed by all toptier bank holding compa-
nies, top{ier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is not treated as a qualiffing foreign banking orga-
nization under Section 211.23 o1 Regulation K (12 C.F.R. S
211.23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information colleclion unless it displays a currently valid
OMB control number.

Date of Report (top-tier holding company's fiscal year-end):

December 31,2017
Month/Day/Yeâr

/(//,+
Reporter'( Le{al Entity ldent¡fier (LEl) (2GCharacter LEI Code)

Reporte/s Name, Street, and Mailing Address

lron Bancshares, lnc.
Legal 

.lìtle 
of Holding Company

195 Main Street, P.O. Box 565
(Mailing AddrÉss of the Hotding Company) Str€et / P.O. Box

Salisbury CT
City State

06068
Zp Code

Physical Locslion (if difierent from ma¡ling address)

Person to whom questions about this report should be directed:
Margaret Caiati VP & CFO
Name ltle
860-435-2581
Area Code / Phone Number / Elension

860-435-9105
Area Code / FAX Number

mca¡ati@ironbank.com
E-mailAddress

www.ironbank.com
Address (URL) fior the Holding Company's web page

that the Reporter and individual consent to release of all

of Hold¡ng Company D¡redor and Official

03t26t2018
Oale of

For Federal Reserve Bank Use Only

RSSD ID
c.l.

c?Qo úO ?=

Offc€ of Mânagement and Budget. PapsMork Rsduction Pro.lect (7100{297), Wssh¡ngton, OC 20503. o3/Zol8

For holding companies not registercd with the SEC-
lndicate status ofAnnual Report to Shareholders:

¡s included with the FR Y-6 report
will be sent under separate cover

K¡
! is not prepared

0
0=No

1 =Yes

ls conf¡dential treatment requested for any port¡on of
this report submission?

ln accordance with the Gen€ral lnstructions for this report
(check only one),

1. a letter just¡fy¡ng th¡s request is being provided along
with the report....

2. a letter justify¡ng th¡s r€qu€st has been provided separatety ...

NOTE: lnfurmation for which conñdential treatment is be¡ng requested
must be provided separately and labeled
as "confidential."

x
!



For Use By Tiered fJgldipg Çompanies
Toptiared holding companies must tidt'thd nànies, mditinþ àclclress, and physiæl tæations of each of their subsidiary hokling æmpanies
below.

FR Y€
Pege2otz

12n012

Logal Tiü€ of Subsldlery Holding Compeny

(Ma¡ling AddfÊss of he Subsidiary Holding Company) Sbsel / P.O. 8ox

Clty Ståte Zlp Code

Physlcal Locsüon (if difbr€nt lTom ma¡ling addrsss)

Legal Trüe of Subsidlary Holding Company

(Maillng Addrass of ûe Subsidiary Holding Comparìy) Süa€t / P.O. Box

City Slate Zp Code

Ptîy3¡cal Loc€üon (if difrrent from mailing sddrÊs8)

Legalltle of Subsidlary Holding Company

(MalllngArldres3of the Subsldlary Holdlng Company) Sù€et/ P.O. Box

civ Stetê Zp Code

Ptrys¡cal Locaüon (if difierentñom meiling eddrës)

Legal Tiüe of Subsldiary Holding Company

(Meiling Addrgss ol hE Subsidiary Holding Company) SfÊet / P.o. Box

C¡ty Stâts Zp Code

Phyalcal Locaüon (if diftr€ntfrrom ma¡ling eddrsss)

LegalTrüe of Subsid¡ary Hold¡ng Compâny

(Mailing Addrees of Ùte Subsidiary Holding Compary) Sboel I P.O. Box

City sbb Zp Code

Physlcal Localion (lf diferont fom mailing address)

Legal Tiüe of Subsidiary Holding Cornpany

(Ma¡lingAddr€ss of lhe Subsidlary Holdlng Comparry) Sf6€t/ P.O. 8ox

c¡v Sûete z,pØde

Physicsl Locål¡on (if differ€ntfrom msiling addrcss)

L€gel Tidå of Subs¡d¡ery Holding Company

(Malllng AddrÊss of tho Subsidhry Holdlng Company) Sbeet / P.O. Box

c¡v State ZpCodø

Phys¡cal Localion (if diñerent ftom mailing eddr€ss)

L6gal Trüa ofSubsidiary Holding Company

(Malling Addr€ss of the Subsldiery Holding Comparry) Sfe€t / P.O. Box

C¡ty StBte Up Cod6

Physicel Localion (ll diñer€nt ftom ma¡llng sddr€ss)



Report ltem:

I

Form f'RY-6

Iron Bancshares, lnc.
195 Main Street

Salisbury, CT 06068
Fiscal Year Ending December 31,2017

Iron Bancshares, Inc. is not required to prepare form 10K with the SEC.
Iron Bancshares, Inc. does prepare an annual report for its shareholders.
Enclosed are two copies of the annual report.

a.

b.

2 Organizational Chart:

LEI is not applicable unless otherwise noted.



Report Item 2b: Domestic Branch Listing

National Iron Bank:

Norfolk Branch Office -Open date: 0613011966

12 John Curtiss Road
Norfolk
Litchfield County
Connecticut
United States
060ss
Full Service

Cornwall Bridge Branch Office - Open date: 0710111963

366 Furnace Brook Road
CornwallBridge
LitchfÌeld County
Connecticut
United States
06754
FuIl Service - No Safe Deposit FacilÍties

lVashington Depot Branch Office - Open date: llll9ll984
6 Bee Brook Road
Washington Depot
Litchfield County
Connecticut
United States
06794
Full Service - No Safe Deposit Facilities

Branch Oflice Home Office- date:07l0lll984
195 Main Street
Salisbury
Litchäeld County
Connecticut
United States
06068
tr'ull Service

it



lron Bancshares, Inc.
FORM FR Y-6

December 31,20L7

Report Item 3: Shareholders

Shareholdcrs not listed ¡n (3)(l)(a) through p)(f)(c) thet hed ownership, control
Or holdings of 5olo or more with power to vote during the fiscal yeer end¡ng l2ßlll7.

Current Shareholders with ownerchip, control or holdings of 5olo or more w¡th poìver to vote
ss oî l2ßlll7

1,180 - 7.260/o Common
stock

USAWardell Family Trust III
Salisbury, CT

2,917 - t7.95o/o

Common stock
USARichard D. rüardell

Salisbury, CT

4,71't -29.03%
Common stock

USARalph rü. Sandmeyer, Jr
Comwall Bridge, CT

3,232- t9.890/o
Common stock

USAPaul L. Comell, Jr.
tffashington Depot, CT

(2Xc)
Numbcr & Percentage of
Each Clrss of Voting
Securiti*

(2Xb)
Country of Citizenship
Or Incorporation

(2X¡)
Neme & Address
(City, Stete, Country)

(lXc)
Number & Percentsge of
Each Class of Voting
Securities

(lxb)
Country of Citizenship
Or Incorporalion

(l)(a)
N¡me & Addres
(City, State, Country)



Iron Bancshares, Inc.
FORM FR Y-6

December 31,2017
Item 4: Directors and Offrcers

(r)
N¡mes & Address
(c¡ty, stâte, country)

(2)
Principal
Occuprtion if other
thån w¡th Brnk
Holding Company

(3Xa)
Title & Position
with B¡nk Holding
Company

(3Xb)
Title & Position with
Subsidiaries (include namcs of
subsidiaries)

(3Xc)
Title & Position with
Other Businesses
(include names of
other businesses)

(4X¡)
Pcrcenlage
ofVoting
Shares in
B¡nk
Holding
Comn¡nv

(4Xb)
Percent¡ge of
Voling Shares in
Subsidi¡ries
(include nrmes of
subsidirries)

(4Xc)
List n¡mes of olher comprnies
(includcs partnerchips) if 25%
or more of vot¡ng secur¡ties ¡re
hcld(list names of companies
and perccntage of voling
securities held)

Paul L. Cornell, Jr.
Washington Depot,
CT, USA

Retired Chairman of the
Board

Chairman of the Board
(National Iron Bank)

19.89%

Steven T. Cornell
Washington Depot,
CT, USA

Banking Vice President,
Secretary &
Treasurer

Executive Vice President
and Security Officer
(National Iron Bank)

t.6s%

Kevin L. Dumas
Roxbury, CT, USA

CPA Director Director
(National Iron Bank)

Dumas Estate &
Tax Management
Owner

.06%

Michael D. Lynch
Sharon,
CT, USA

Lawyer Director Private Practice 1.58%

Kathryn S. Ward
Cornwall Bridge,
CT. USA

Consultant Director Director
(National lron Bank)

.67%

Ralph W.
Sandmeyer, Jr.
Cornwall Bridge,
CT, USA

Retired Vice Chairman
of the Board

Vice Chairman of the
Boæd
(National Iron Bank)

29.03%
Bonney Brook LLC -35%

Russell Riva, Jr.
Salisbury, CT, USA

Retail Lumber Director Director
(National Iron Bank)

Owner
(Lindell Fuels,
Inc.)

3.99%
Lindell Fuels,Inc.-50%
C.A. Lindell & Sons, Inc. -

s0%
Riva Associate.s-50%

Richard D. Wardell
Salisbury, CT, USA Banking

President &
Chief Executive
Ofäcer

President & Chief
Executive Officer
(National Iron Bank)

17.95o/o

Thaddeus l. Gray
Salisbury, CT, USA Retired Director

Director,
Business Development

(National lron Bank)
l.5lo/o



IRON BANCSITARES INC.t
195 Main Street, P. O. Box 565
Salisbury, CT 06068-0565

(860) 435-258L / Fax (860) 435-910s

PauI L. Cornell, itr.
Chairman

Ralpb W. Sandmeyer, itr.
Vice-Chalrman

Richard D. llardell
PresidenÈ & CBO

SE,even T. Cornell
B\¡P, SecreÈary & lreaaurer

Directore:
PauI L. Cornell, alr.
SÈeven T. Cornell
Kevin D'u¡na8
Thaddeus I. Gray
Michael D. l,ynch
Rus8ell Riva, rJr.
Kat,hryn Sandmey€r ward
Ralph vl. Sandmeyer, ,Jr.
Richard D. Wardell

February 9, 2018
Dear SÈockholder,

Enclosed for your review are the Nat,ional Iron Bank's financial
statemenEs for 2017 and the year-end Balance SheeE for fron Bancshares Inc.
The reports and proxy statemenEs are being sent in advance of the annual
meeting of stockholders on luesday, February 27, 2OL8, at 10:00 a.m. in the
boardroom at 195 Main Street, Salisbury, ConnecE,icut. Proxy Etatements are
enclosed for t,hose not planning to attend the meeting.

After a d,ecade of the Federal Reserve Banks financial market, repression
through quantitaEive easing, the Fed has finally begun to normalize int,erest,
rates. Rising interest rates, along with contÍnued cost-cutting and
increased mortgage lending, increased Ehe Banks bottom line by 54?.

The earnings trend allowed the Board of Directors to raise Èhe quarterly
dividend from $.50 per share to S2.50 per share during 20L7. We will continue
Uo increase the dividend in the future if appropríate, considering Ehe
demands for retained capital to support future growth and meet regulatory
expectaÈions.

In 20t7, we grew our deposits by 6.29t and loans by 1L.04? wiÈhout
compromising asset quality. We compleE,ed Ehe renovaEion and modernization of
our Main office in Salisbury and started construction on our Norfolk office.
This year, the bank will expand into the Lit.chfield, CT market with the
openíng of a new Loan office in March 20L8.

WiEh the passage of the new tax law, S-Corporations like Iron
Bancshares, Inc. will allow shareholders Uo deduct 20 percenÈ of Èheir
qrtalified business income for tax purposes. This new tax law is good news,
but, of course, the devil is in Ehe details. Please check wiÈh your Eax
advisor on how this change will affect your situation for the 2018 tax year.

This year will be the 171"' annual meeting of National lron Bank. The only
item on the agenda is the re-election of Directors. We hope you can atEend.
If not, please sign Èhe enclosed proxy form and return it to us aE your
earlieet convenience.

Thank you for your supporE and encour

Since

1I,

€ú 9, .-l- 1-.¡ulr.
Paul L. Cornell-, ,Jr., Chairman

RDW:mlc
Enclosures



ANNUAL SHAREHOLDERS MEETING

TO THE HOLDERS OF SHARES OF COMMON STOCK

NOTICE fS HEREBY GfVEN that pursuant to a caLl of its
Directors, the regular annual meeting of the shareholders of lron
Bancshares, Inc. be held at the Banking House in Salisbury,
Connecticut on Tuesday, February 27, 20L8, at 10:00 â.rl.r for the
purpose of considering and voting upon the following matters:

1. Election of Directors: To fix the number of directors to
be elected at nine and the election of the nine persons
listed in the proxy statement dated February 9, 201,8,
which accompanies this notice of said meeting.

2. lfhatever Other Business may be brought before the
meeting or any adjournment thereof.

OnIy those shareholders at the close of busj-ness on February
9, 20L8, shall be entitled to notj-ce of the meeting and to vote
at the meeting.

By order of the Board of Directors

Richard D. f¡'Iarde11, President

February 09, 20LB

IÛE URGE YOU TO SIGIi¡ .ã}TD RETT'RN THE ENCLOSED PRO]ff AS PROMPTLY AS
POSSTBLE, Í|HETHER OR NOT yOU pL¡$r TO ATTETID THE MEETTNG rN
PERSON. IF YOU DO ATTETÍD THE MEETING, yOU I'fAy W:ITHDRAW YOUR
PRO:(Y.



Àsset6:
Cash and due from banks
U.S. Treasury Securit,ies
Obligat,ions of other U.S. Government

Agencies and Corps./ CMO's
Obl-igat,ions of St,ates and Polit,ical

subdivisions
Ot,her bonds, notes, debenEures and st.ock
Federal funds sold and securiÈies purchased

under agreement,s to reselL
Loans, t,otal (excluding unearned income)

Less: Reserve for possibLe loan losses
Loans, net,
Bank premises, furniture and fixtures, and

ot,her assets represent,ing bank premises
Other real estaÈe owned
Other assets

Total Àaaeta

Liabilitiee:
Transaction account,s: individuals,

parEnerships & corp.
Time and savings deposits of individuals,

part,nerships and corps.
Deposit,s of SE,aÈes and poliÈical subdivisions
Commercial banks and other depository

insEitut.ions in Èhe U.S.
Cert.ified and officersr checks

Totsa1 domestic deposiEs
(a) Total demand deposit,s
(b) Tot,al Eime and savings deposits

Interest bearing demand noEes issued Eo Ehe
U.S- Treasury

Federal Home Loan Bank advances
Ot,her liabilities

Tota1 LiabiliÈies

Eguity Capital Àccounte:
Common stock:

No.shares authorized (20, 000)
No. shares outst,anding (par values) (20,000)

surplus
Undivided ProfiEs and OÈher CapiEaI Reserves
Net. unreaLized gains (losses) on

available-for-sale securiEies
Total eguity capit.al
lotsal Liabilit,iee and EquiÈy Capitsal

23
0 0

77 92
117,135 1L0,148

THE NÀTIONAT, IRON BAI{K

Balance Sheet
lfn tàousands of doTTars)

(unaudìted)

$

Dec. 31
20L7

5,445
0

30,360

720
518

150
88, 845

422
88,423

L,079
0

438
L27.]-33 $

ç 62,24L $

46,702
7,865

0
236

LL7,044
15,480

101,564

200
200

10, 063

-465
9_994

L27.t33 $

$s

Dec.31
201-6

4, 515
0

32,709

L4

150
80, 019

424
79,595

906
0

413
119.800

54,681

48,494
6,690

0
168

110, 033
t4,L74
95, 859

1, 019
493

200
200

9,642

s

- 390
9 ,652

119,800



STATEMENT OF EARNINGS

For the Years Ended December 31,2017 and 2016
(în thousands of dollars)

(unaudited)

Dec.31
20L7

Operat,inq Incone:
Interest and fees on loans
Income on Federal Funds sold and

securiEies purchased under agree-
ment,s to resell in domesÈic offices

InLerest on U.S. Treasury securit,ies
and on obligations of other
U.S. Government, agencies and
corporations

Interest on obligaEions of StaEes and
political subdivisions of Ehe U.S.

Income from all other securities
Service charges on deposit accounts
ReaLized Gain (losses) on securities
Net Gain (losses) on oÈher real estaEe owned
Ot,her service charges, commissions

and fees
ToÈaI Operating Income

OperaÈiaq Er<¡¡ensee:
SaLaries and employee benefits
Int,erest on Eime cert,ificates of

deposit of $100,000 or more issued
by domestic office

InÈerest on oÈher deposit,s
Interest on borrowed money
occupancy expense of bank premises

and furnit,ure and equipment expense
Provision for possible loan losses
Other expenses

Total Operat,ing E:<penees

Income before income taxes
Àpplicable income taxes

Net Income

Earnince Per Comron Share:
Net Income

(The bank is on an accrual Þasis of aceoun|ing)

$ 3,131

603

85
4,4LL

1,589

33
78

457
22

0

37
40

5L2
L7
16

Dec.31
20L6

ç 2,775

732

80
4,2tO

L,678

LO2
L27

1

12

73
138

7

578
0

L,284
3, 659

742
0

742

37 .10

3,728

4A2
0

482

24.L0

541
0

L,279

$

$

$

$



Reconciliation of Equity Capital Accounts
For the Year Ended December 31. 2OL7

(In thousands of . doLTars)
(unaudiEed)

Common
Stock

ln:r rr:'l rreì Srrm] rrc

s 86,901
827

L,L22
0

88, 850

$ 88,845

Dec. 31, 2016
$77, 81_3

723
t,493

n
80, 019

S 80,019

Undivided
profits

and ot,her
capical
rêsêroês

Tocal
equity

n:ni l-:'l

Balance beginning of period $200 $200 ç9,252 59,552
Net income --- 742 742
Cash dividends decLared on

common sEock 32L 321
Change in neE, unrealized holding

gains (losses) on available for
sale securities (75) (75)

Other transactions wiÈh ParenE
Holding Company

Balance end of period 5200 3200 39,598 59,998

Reconciliation of Reserve for Possible Loan Losses (ValuaEion Reserve)
For the vears ended December 31. 2017 and 2016 (rn Ëhousands of doTTars)

lunauditedj

20L7 20L6

Balance beginning of period ç424 $425
Provision for possible loan losses 0 0

tosses charged to reserve 5 3
Recoveries 3 2

Adjustments to Allowance for Off-balance sheeÈ
credit, exposures 0 0

Bal-ance end of period 3422 3424

toan Cateqories of Total toan PorEfolio
(In thousands of doTLars)

lunaudiÈed)

r¡âF a1 - )n1',
ReaI estate loans
Commercial Loans
Loans E,o individuals
Loans to Municipalities

tess unearned income



Assets:

Cash and due from banks

Investment in National lron Bank

Dividend Receivable

Total Assets

Liabilities:

Notes Payable

Accrued Interest Payable

Dividend Payable

Total Liabilities

Equitv Capit¡l Account:

Capital

Surplus

Retained earnings

Net Unrealized Gain/Loss on Securities

Total equity capital

Total LiabÍlities and Equity Capital

Iron Bancsharesr lnc.

Balance Sheet
(n thousands of dollarg

(Unaudited)

Dec. 31

2017

$ 86

9,998

$ 10,084

834

10

$ 844

16

4,676

5,013

(46s)

ï 9,240

$ 10,084

$

$

$

$

$

$

Dec. 31

2016

$76

91652

g 9,728

992

t2

$ 1,004

4,676

4,422

(3e0)

$ 8,724

s 9,728

16



PROXY STATEMENT

Dear Stockholder:

We are pleased to enclose the official notice of the Annua1
Stockholders Meeting to be held on February 2'7,20L8, ât 10:00
a.m. in the boardroom at the Maín Office, Salisbury, Connecticut.

Election of Directors

The Bylaws of the bank holding company provide that the
number of directors to be elected at the Shareholders
Meetíng will be determined by vote of the shareholders. The
following are the nominees favored by management for
electíon:

PauI Lincoln CornelL, ilr
Steven T. Cornell
KevÍn Dumas
Thaddeus f. Gray
Michael D. Lynch
Russell Riva, Jf,.
Ralph t{. Sandmeyer, ilr.
Kathrlm Sandmeyer Ward
Richard D. lilardeIl

By order of the Board of Directors

Richard D. Wardell, President

February 9, 201-8



PROXY FOR ÀIINT'AL MEETING

Please Sign and Return fmmediaÈely

IRON BAIÍCSHARES, INC.

I(now all men by these presents that I, the undersigned sharehol-der of
Iron Bancshares, Inc. of Salisbury, Connecticut, do hereby nominate,
constituÈe and appoint Kathryn Sandmeyer Vrlard, (no officer or employee
of the bank may be named as proxy) my true and lawful attorney wit,h
full power of subsÈituÈíon, for me and in my name, place and st.ead to
vote all t,he common stock of said bank, standing in my name on its
books on February 9, 20L8, at the annual meetíng of its shareholders
to be held at the Banking House, Salisbury, ConnecÈicut on February
27,20!8, at 10:00 a.m. or any adjournments thereof with all the
powers the undersigned would possess if personally present as follows:

1. To fix the number of Directors to be elected at nine and the
election of the -nine persons listed in t,he proxy statement dated
February 9, 2Ot8, which accompanies the notice of said meeting.

For

Against_

2. Whatever other Business may be brought before Èhe meeting or any
adjournment thereof. Management at present knows of no other Business
to be brought before the meeting.

This proxy confers authority to vote 'foril each proposition listed
above unless "againsÈ" is indicated. If any other business is
presented at said meeÈing, Èhis proxy shall be voted in accordance
with the recommendation of management.

The Board of Directors recommends a vote trforn each of the listed
propositions- This proxy is solicited on behalf of managemenÈ .and
may be revoked prior to its exercise.

Date: February 20r8

(L. S. )

(L. s. )

When signing as attorney, executor, administrator, trustee or
guardian please give full title. If more than one trustee, all
should sign. À11 joint ormers must sign.

P-Lease incl.ude your e-maíI addreee
For future cortespondence :



IRON BANCSITARES INC.t
195 Main Street, P. O. Box 565
Saliebury, CT 06068-0565

(860) 43s-258]- / Fax (860) 435-910s

PauI L. Coraell, itr.
Chålnnan

RåLph lÍ. Sandmeyer, it!.
Vice-Chalrman

Rlchârd D. Wardell
President, & CBO

SÈeven T. Cornell
BVP, Secretary & lreaaurer

RDll: mIc
Enclosures

DirecÈora:
PauI L. Cornell, atr,
SÈeven T. Cornell
Kevln nlmâs
Illåddeus L cray
Mlchael D. Lynch
Russell Riva, ilr,
Kat,t¡ryn Sandnìeyer !{ard
Ralph w. Sandmeyer, rTr
Rlchard D, Ìlardell

February 9, 2018
Dear St,ockholder,

Enclosed for your revíew are the Nat,ional Iron Bank, s financial
statements for 20L7 and Ehe year-end Balance Sheet for fron Bancshares fnc.
The reports and proxy statements are being sent in advance of the annual
meet,ing of stockholders on Tuesday, February 27, 20L8, at 10:00 a.m. in the
boardroom at 195 Maín Street, Salisbury, ConnectÍcut. Proxy st,at,ements are
enclosed for those not planning to attend the meeting.

After a decade of the Federal Reserve Banks financial market repression
through quantitaEive easing, the Fed has finally begun to normalize interest
rates. Rising inEerest raEes, along rrrith continued cost-cutting and
increased mort,gage lending, increased Ehe Banks bottsom line by 54?.

The earnings trend allowed the Board of Direct,ors Eo raise the quarÈerIy
dividend from $.50 per share to $2.50 per share during 20L7. We will continue
to increase t,he dividend in the fuEure if appropriate, considering the
demands for retained capital to support future growth and meeÈ regrulatory
expectations.

In 20L7, we grew our deposits by 6.292 and loans by L1.04? without
compromising asset, quality. we compleEed Ehe renovation and modernization of
our Main office in Salisbury and started construction on our Norfolk office.
This year, the bank will e>çand into t.he Litchfield, CT market wiEh the
opening of a new Loan office in March 201-8.

With the passage of the new tax Iaw, S-Corporations like Iron
Bancshares, Inc. wÍI1 allow shareholders to deduct 20 percent of their
qualified business income for tax purposes. This new tax law is good news,
but of course, the devil is in the details. Please check wiLh your tax
advisor on how t,his change will affect your situation for the 2018 tax year.

This year will be Èhe 171"' annual meeting of National Iron Bank. The only
item on the agenda is the re-election of DirecEors. !{e hope you can attend.
If not, please sign Ehe enclosed proxy form and return it. to us at your
earliest convenience.

Thank you for your support and

Since

I

€ú f,"--'fi- C,,*tlç
Paul L. CorneII, ,JT. , Chairman



ANNUAL SHAREHOLDERS MEETING

TO THE HOLDERS OF SHARES OF COMMON STOCK

NOTICE IS HEREBY GIVEN that pursuant to a call of its
Directors, the regular annual meeting of the shareholders of lron
Bancshares, Inc. be held at the Banking House in Salisbury,
Connecticut on Tuesday, February 27, 20L8, at 10:00 â.Ír.r for the
purpose of considering and voting upon the following matters:

1-. Election of Directors: To fix the number of directors to
be elected at nine and the election of the nine persons
listed in the proxy statement dated February 9, 20L8,
which accompanies this notice of said meeting.

2. [¡trhatever Other Business may be brought before the
meeting or any adjournment thereof.

Only those shareholders at the close of business on February
9, 201-8, shall be entitl-ed to not j-ce of the meeting and to vote
at the meeting.

By order of the Board of Directors

Richard D. lfardell, President

February 09, 20L8

IIE URGE YOU TO SIGII .â}ID RETT'RN THE ENCTOSED PROXY ÀS PROMPTLY AS
POSSTBLE, WIIETHER OR NOT yOU pr.Atil TO ATTE¡ID THE MEETTNG rN
PERSON. rF YOU DO ATTEìID THE MEETTNG, yOU MAy TÍTTHDRjAW YOUR
PRO:IY.



ÀaseËa:
Cash and due from banks
U.S. Treasury Securities
Obligatsions of other U.s. covernmenÈ

Àgencies and Corps./ cMo's
Obligauions of StaEes and PoLit,ical

subdivisions
Other bonds, noEes, debenEures and stock
Federal funds sold and securities purchased

under agreement,s to resell
Loans, tsoÈaI (excluding unearned income)

tess: Reserve for possibLe Loan losses
Loans, net
Bank premises, furniture and fixt,ures, and

other assets representing bank premises
Other real esEatse owned
Other assets

lotal Àssete

LLabiliÈiee:
Transaction accounEs : individuals,

part.nerships e corp.
Time and savings deposius of individuals,

part,nerships and corps.
DeposiEs of st,ates and polit,ical subdivisions
Commercial banks and ot,her depository

institutions in the U.S.
Certified and officersr checks

Tot,al domestic deposits
(a) Total demand deposits
(b) Total- time and savings deposits

InÈerest bearing demand noEes issued Eo the
U.S. Treasury

Federal Home Loan Bank advances
OEher liabilities

Tota1 Liabilities

Equity CapitaL Àccountss :
Common stock:

No.shares authorized (20, 000)
No. shares outsEanding (par values) (20,000)

Surplus
Undivided Profitss and OÈher CapiEal Reserves
Net unrealized gains (losses) on

avaiLabLe-for-sale securicies
Tot.al equity capital
Total Liabilit,iee aad Equily CapiÈal

THE NATIOIIAI IRON BAìIK

Balance Sheet
(In Ëhousands of dolTars)

lunaudiËed)

$

150
88,845

422
88,423 79,595

L, 079
0

438

906
0

413
127 -14? s 119.800

s 62,24L s 54,581

$$

Dec.31
2017

s,445
0

30,360

720
518

46,702
7,865

0
236

LL?,044
15,480

101,564

117,135

-465
9.998

127.L31

Dec.31
20L6

4,515
0

32,709

1,019
493

150
80, 019

424

L4
0

77

23
0

92

48,494
6, 690

0

168
110, 033
L4,L74
95, 859

1L0, L48

-390
9 .652

119.800

200
200

10, 063

200
200

9 ,642

s $



STATEMENT OF EARN¡NGS

For the Years Ended December 31,2017 and 2016
(in thousands of dollars)

(unaudíted)

Dec.31
20I7

Operatinq Income:
Interest and fees on loans
Income on Federal Funds sol-d and

securit,ies purchased under agree-
menEs to resell in domestic offices

Interest. on U.S. Treasury securit,ies
and on obligat,ions of other
U.S. Government, agencies and
corporat.ions

Int,erest on obligacions of SÈates and
political subdivisions of the U.S.

Income from aIl other securities
Service charges on deposit. account,s
Realized Gain (Losses) on securities
Net, Gain (losses) on ot.her real estate owned
Other service charges, commissions

and fees
ToÈal Operat,ing Income

OBeratinq Exoeneeg:
Salaries and employee benefits
Interest on Eime certificates of

deposie of $L00,000 or more issued
by domestic office

fnterest on other deposits
Interest, on borrowed money
occupancy expense of bank premises

and furnit.ure and equipment expense
Provision for possible loan losses
Other expenses

ToÈaI OperaÈing E¡qreneea

Income before income t,axes
Applicable íncome taxes

Net, Income

Earnin<¡s Per Couron Share:
Net, Income

(The bank is on an accruaT basis of accounting)

S 3,131

603

33.
?8

45?
22

0

85
4,47-L

1,589

Dec.31
20L6

s 2,7?S

732

12

73
138

7

578
0

L,284

742
0

37
40

5L2
L7
16

541
0

279

80
4,2L0

L,678

LO2
L27

1

L.
3, 669 3,728

482
0

ç _w_ s_*!¿_

s 37 .10 $ 24.L0



Reconciliation of Ecruitv Capital Accounts
F'or the Year Finded Der:ember 31 - ?.O1 7

lfn tàousands of doLlars)
lunaudi ted)

Common
SÈock

fnar r¡:l rrel Srrml rrc

Balance beginning of period
Provision for possible loan losses
Losses charged to reserve
Recoveries

Adjust.menEs to Allgwance for off-balance sheet
credit exposures

Balance beginning of period $200 $200 ç9'252 S9'652
NeÈ income --- 742 742
Cash dividends declared on

common stock 321 32L
Change in net. unreaLized holding

gains (fosses) on available for
sale securities (75) (75)

OÈher Eransactions with Parent
Holding Company

Balance end of period 5200 5200 59,598 39,998

For the vears ended December 31, 2017 and 2016 (În thousands of doL
(unaudited)

20L7 2016

Undivided
profiEs

and other
capical

Total
equity

cani t a'ì

$42s
0
3
2

0

ç424
0
5
3

0

Loan cateqories of Total Loan PorE,folio
(In thousands of doTlars)

(unaudiced)

Dec.31,2017
$ReaI estate loans

Commercial Loans
Loans to individuals
Loans to MunicipaliEies

Less unearned income
88,850

5
$ 88,845

Dec. 31, 2016
s77, 813

723
1,483

ñ

80, 019

$ 80, 019

86,901
827

t,L22
o



Assets:

Cash and due from banks

Invesmrent in National hon Bank

Dividend Receivable

Total Assets

Li¡bilides:

Notes Payable

Accnred Interest Payable

Dividend Payable

Total Li¡bilities

Eouitv Capital Account:

Capital

Surplus

Retained earnings

Net Unrealized Gain/Loss on Securities

Total equity capital

Total Llabllltles and Equity Capital

Iron Bancshares.o fnc.

Balance Sheet
(In thousands of dollars)

(Unaudited)

Dec. 31

2017

$ 86

%ee8

$ 10,084

&¡4

10

4,676

5r013

(46s)

g 9,?40

$ 10"084

Dec. 31

2016

$

$

$

$76

9,652

s 9;728

$ 992

$12

$

4,676

4rA2

(3e0)

s 8,724

î 9,728

$ a4 $

1616

iil lllil



PROXY STATEMENT

Dear Stockholder:

We are pleased to enclose the official notice of t,he Annual
Stockholders Meet,íng to be held on February 27,20L8, êt 10:00
a.m. in the boardroom at the Main Office, Salisbury, Connect,j-cut.

Elect,ion of Directors

The Bylaws of the bank holding company provide that the
number of dírectors to be elected at the. Shareholders
Meeting will be determined by vote of the shareholders. The
following are the nomínees favored by management for
election:

Paul Lincoln Cornell, .TE.
SËeven T. Cornell
Kevin Dumas
Thaddeus I. Gray
Míchael D. Irynch
Russell Riva, ilr.
Ralph I{. Sandmeyer, ilr.
Kathrlm Sandmeyer Ward
Richard D. lilardell

By order of the Board of Directors

Richard D. litardell, President

February 9, 2OLg



PROXY FOR À¡INUå,IJ IÍEETING

Please Sign and Return Immediately

IRON BA¡TCSHARES, INC.

I(now all men by these presents that T., the undersigned shareholder of
Iron Bancshares, Inc. of Salisbury, Connecticut, do hereby nominate,
constitute and appoinE Kathrlm Sandmeyer Ward, (no officer or employee
of the bank may be named as proxy) my true and lawful attorney with
fulI power of substitution, for me and in my name, place and stead to
vote all the common stock of said bank, standing in my name on its
books on February 9, 20L8, at the annual meeÈing of its shareholders
to be held aÈ the Banking House, Salisbury, Connecticut on February
27,20L8, at 10:00 a.m. or any adjournments thereof with all Ehe
po\,'rers the undersigned would possess if personally present as folLows:

L. To fíx the number of Directors to be elected at nine and the
election of the nine persons listed in the proxy statemenÈ dated
February 9, 201-8, which accompanies the notice of said meeting.

For

Against_

2. Whatever oÈher Business may be brought before the meeting or any
adjournment tshereof. Management aÈ present knows of no oÈher Business
to be brought before the meeting.

This proxy confers autshoriÈy to vot.e rrforrr each proposition listed
above unless "againsÈ" is indicated. If any other business is
presented aÈ said meeting, this proxy shall be voÈed in accordance
with the recommendatíon of management.

The Board of Directors recommends a vote "forrr each of the listed
propositions. This proxy is solicited on behalf of management and
may be revoked prior to iEs exercise.

DaËe: February 2 0L8

(L. s. )

(L.s.)

When signing
guardian plea
should sign.

as attorney, executor, administrator, trustee or
se give ful1 title. If more than one ÈrusÈee, all
À11 joint, oÍmers must sign.

Please inc.Tude your e-rnail addrees
For future correspondence:

ll


