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Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); sections 8(a)
and 13(a) of the Intemational Banking Act (12 U.S.C. §§ 3106(a)
and 3108(a)), sections 11(a){(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 611a); and sec-
tions 113, 165, 312, 618, and B0Y of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is nol treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 CF.R. §
211,23). (See page one of the general instructions for more detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporalion or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

I, Curtis C. Simard .
Name of the Holding Company Director and Officia!
President and Chief Executive Officer
Title of the Holding Company Director and Official

attest that the Annual Report of Holding Companies (including

lhe supporling altachmenis) for this report date has been pre-
pared in conformance with the instructions issued by the Federal

Reserve System and are lrue and correct to the best of my

knowledge and belief.

With respecl to information regarding individuals contained in this
report, the Reporter certifies thal it has the authority to provide this

Date of Report (top-tier holding company's fiscal year-end):
December 31, 2018

Month / Day / Year

N/A
Reporter's Legal Enlity Identifier (LEI) (20-Character LE| Coda)

Reporier's Name, Street, and Mailing Address

Bar Harbor Bankshare o

Legal Title of Holding Company

PO Box 400

{Mailing Address cf the Helding Company) Streel / P.O Box o
Bar Harbor ME 04609

City State Zip Code

82 Min Street, Bar Harbor, ME 04609
Physical Location (if different from ma ling gddress)

Person to whom questions about this report should be directed

information to the Federal Reserve. The Reporier also certifies  Caitlin Dunston Corporate Counsel
that it has the authority, on behalf of each individual, to consent or  Name Title = .
object to public release of information regarding that individual. 207-667-6925
The Federal Reserve may assume, in the absence of a request for - — -
confidential treatment submitted in accordance with the Board’s A Code/Phone Number / Extension
"Rules Regarding Availability of Information,” 12 C.F.R. Part 261, N/A -
that the Reporter and individual consen! to public release of all Area Code / FAX Number
dat%s in the report concerning that individual. cdunston@barharbor.bank
E-mall Address .

Signature of Holding Company Director and Official bhbt.com
S-45- 2009 - B Address (URL) for the Holding Company’s web page
Date of Signature

For holding companies no registered with the SEC—- Is confidential treatment requested for any portion of | 9=No

Indicale status of Annual Report 1o Shareholders this report submission? ....... .. 1=Yes

[ is included with the FR Y-6 report
[ will be sent under separale cover
[ is not prepared

For Federal Reserve Bank Use Only

rRsspip  I115285
e

In accordance with the General Instructions for this report
(check only one),

1. a letler justifying this request is being pravided along
with the report NN D

2. a letter juslifying this requesl has been provided separately . D

NOTE! Information for which confidential treatment is being requested
must be provided separately and labeled

as "confidential.”

thmmmmbtmlnbmﬁonmummmmvaym11ln1olhnusp|rmpm,ndhanavmgod550hmwmwm including time to gather and
maintain data in the required form and to review instructions and complete the Information collection Send comments regarding this burden estimate or any other aspect of this coliection of

information, including suggestions for reducing this burden to Secretary, Board of Governors of
Office of Management and Budget, Paperwork Reduction Project (7100-0297) Washington, DC

20503

the Federal Reserve System 20th and C Streets, NW, Washington, DC 20557, and 10 the
03/2018
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Top-tiered holding companies must list the names, mailing address, and phvsical locations of vach of their subsiciary holding companias

befow,

Ciry Siate

Phy&ic:a% L:s::abcn (:f urffemm {mm m;znimq
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Form FRY-6

Bar Harbor Bankshares, Inc.
Bar Harbor, Maine 04609
Fiscal Year Ending December 31, 2018

1: a) The BHC is required to prepare form 10K with the SEC.
1:b) The BHC does prepare an annual report for its shareholders.

2a: Organizational Chart

All subsidiaries are 100% owned.

Bar Harbor Bankshares
(LEI - NJA)
Bar Harbor, ME

Incorporated in Maine

NHTB Capital Trust || Newpart, NH NHTB Capital Trust il Newport, NH
{LEI - NfA) (LE1 - N/A)

Incorporated in Connecticut Incorporated in Connecticut

Bar Harbor Bank B Trust
(LET - N/A)
Bar Harbor, ME

Incorporated In Maine

Bar Harbor Trust Lake Sunapee Group Inc Lake Sunapee Financial Services Cottage Street Corp
Charter Holding Corp Concord, NH - '
(LE1 - N/A) Newpart, NH Lorp. (LEN - NfA)

(LEI - N/A)
Ellsworth, ME (LB - N/A)
Incorporated in New Hampshire
Incorporated in New Hampshire Incorporated in New Hampshire orporated in Maine

(LEL - N/A} Bar Harbor Maine

Incorporated in Maine

Charter Trust Company Concord,
NH

(LEI - N/A)

Incorporated in New Hampshire

Charter New England Agency
G ord, NH

(LEI - N/A)

Incorporated in New Hampshire

2b: Domestic Branch Listing
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FORM FR Y-6

Bar Harbor Bankshares

Fiscal Year ending December 31, 2018

12/31/2018
15,523,187

No Shares

Common Shares ~ Principal Title and Title and | Titleand Percentage
| Occupation Position Position with Position of Direct
Name and _ oother than with Bank | Subsidiaries with other Direct Shares 5
Address Holding Co. Holding Co. Sub-Names Business Voting Shares Owned Indirect’”
5% Owners . || ——
NONE
BlackRock, Inc.* 5.61% 871,538
Less th ; | | |
Directors | |
—_— — 4[7 .
Belair, Daina : Business I E Direclo; D\rectan'EHBT_ Owner 0.022% 3,361
Lincolnville, ME Owner | of Inn
T
i‘ams, Matthew Business | Director | Director/BHBT Ownar_ I 0.0608% 9,442
Arrowsic. ME Owner | | | |
— 0 - 1 i |- !
Cotter. David _ i Business Director Director/BHET Business _ 0022% | 3430
Hampden, ME Executive Executive |
Dimnick, Steven Retired Bank Exec Director Director/BHBT Retired 0.039% 6,061 Il
Randolph, Vermont ! |
budmanfM} rtha [ Fundraising Director | Director/BHBT | Fundraising l_ 0.084% 14,568
Northeast Harbor, ME Consultant and _ Consultant and 1
Author Author
Ensign, Stephen W Retired Bank Exec Director Director/BHBT Retired 0.347% _53,828| 45,554
New Londen, NH |
Fernald, Lauri Owner T Director Director/BHBT Owner 7@6571‘){ : 9,526
Mt. Desert, ME Fernald Funeral Fernald Funeral | - i)
Homes | Homes
O'Halloran, Brendan J. Retired Bank Professional Directar rpirectnriBHBT N/A 0.0099% - 17,‘5.3_57:
/ |Simard, Curtis C President and Director Director N/A i 0.175% | [ 27526‘ 685
Mt. Desert, ME CEO = -
Smith, Kenneth Business Director Director/BHBT l Manor House | 0.080% ] 12,402/
|Bar Harbor, ME _ Owner Inn _ 1 I o
|Theroux, Stephen R. Retired Bank Exec Director Director/BHBT Retired 0.011% I: 1,702 | 57,996
New London, NH | i B |
Tnotr-m-l-ter, Scott Vice President Director l Director/BHBT B | Mel. & 0.156% |8 24,205-
Ellsworth, ME and CPA | Heath
. + — g i
|Woodside, David Company  Director Director/BHBT The Acadia | 0.069% - 10676] 1500
Bar Harbor, ME __ President Corporation o -
Named Execulive Officers| i— | |
Simard, Curtis C . President and CEO and CEO and N/A T above above
[Mt. Desert, ME CEQ President President
lannelli, Jospehine Company EVP/CFO EVP,CFO, Treasurer | = N/A 0.0183% 2,835
Ellsowrth, ME EVP/CFO Treasurer and COO |
Richard B. Maltz EVP N/A EVP, COO/CRO N/A 0.051% 7,939
Bar Harbor, ME | Bar Harbor Bank 1 -
& Trust |
Colombo, Marion EVP L N/A EVP, Retail Delivery N/A 0.000%
- Bar Harbor Bank | |
. | & Trust | I | )
Mercier, John EVP | N/A EVP, Chief Commercial Offier N/A 0.0109% 1,602
B B Bar Harbor Bank — | o
& Trust

FORM FRY-6

Bar Harbor Bankshares

Fiscal Year ending December 31, 2018

12/31/2018

No Shares 15,523,187




Jaseph Pratt President N/A Prasident M/A 0.015% 2,316 341
Bangor, ME BHTS BHTS
5VP .
-t
- Bar Harbor Bank .
e & Trust
Jahn Land EVP N/A EVP N/A " Tooiz% 1,831
Ellsworth, ME _ BarHarbor Bank Bar Harbar Bank .
& Trust & Trust o i
| Dpirectorand 194,479 149,581
Insider Totals
1
o Director and
Insider Percentage C1.25% 0.96%
! Directars and tnsiders with shares in the Company 401K which provides pass-through voting are included in this column

? Does not include shares held in RABB! Trusts for the future benefit of Ensign and Theroux
* As diselosed in Form 136G filed February 8, 2019




