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Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5{c}1)}A) of the Bank
Hotding Company Act {12 U.S.C. § 1844{c)(1XA)); sections 8{(a)
angd 13(a} of the International Banking Act {12 U.5.C. §§ 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)}{1), 602, and B11a); and sec-
tions 113, 165, 312, 618, and 808 of the Dodd-Frank Act (12 1U.8.C.
§§ 5361, 5365, 5412, 1850a(c)( 1}, and 5468(h}{(1}}. Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any forelgn banking organization that does not meet the require-
ments of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K {12 CFR. §
211.23). (See page one of the general instructions for more detail
of who must file.) The Federai Reserve may not conduct or spon-
sor, and an organization {or a persen} is not required to respond
to, an information collection unless it displays a cumently valid
OME controi number,

NOTE: The Annual Report of Holding Companies must be signed by
one directar of the top-tier holding company. This individual should
alse bé a senior official of the top-tier holding cempany. In the event
that the top-tier helding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

, Christopher Oddleifson, President, CEC & Director

Name of the Hoiding Company Director and Cfficial

Independent Bank Corp.

Tile of the Holding Gompany Director and Official
attest that the Annual Report of Holding Companies (including
the supporting attachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect fo information regarding individuals conlained in this
report, the Reporter certifies that it has the authority to provide this
information to the Federal Reserve. The Reporter also ceriifies
that if has the authority, on hehaif of each individual, to consent or
object o public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential reatmgnt submifted in accordance with the Board's
Availability of information,” 12 C.FR. Part 261,

16r and indififual consent to public release of al
7t Cot j ;
&1

dual.
Sigﬁature of | Holding Company Director and Offcial

=
.

L

Date of Signature ’ .

detaiis in {He
/

Date of Report (tap-tier holding company's fiscal year-end):
December 31, 2018
honth / Cay ! Year

N/A

Reporiers Logal Entity dentifier (LEI} (20-Character LEI Codey
Reporter's Name, Street, and Mailing Address

independent Bank Corp
Legal Title of Hoiding Company

288 Union St

{Mailing Address of the Holding Company) Straet / P.O. Box
Rockland MA 02370
City Staile Zip Code

Physical Location (if different from mailing address)

Person to whom questions abowut this report should be directed:
Maureen Gaffney Director-Financial Reporting
Mare Title

781-982-6129

Area Code / Phone Number / Extsnsion

508-732-7418

Area Code f FAX Number

maureen.gafiney@rocklandtrust.com

E-mail Addrass

www.RocklandTrust.com

Address (URL} for the Holding Company's web page

For holding companies not registered with the SEC—
Indicate status of Annual Report to Shareholders:

L] is inciuded with the FR Y-6 report

O win be sent under separate cover

1 is nat prepared

For Federal Reserve Bank Use Only

reso [/ Y DY
c.l. ; /7

Is confidential treatment requested for any portion of 07N
thiz report submission? ... 1=Yes| O
In accordance with the General Instructions for this repost
{check only one),
1. a letter justifying this retuest is being provided along
withthereport............... o R L___'

2. 3 letter justifying this request has been provided separately ... il

NOTE: Information: for which confidential freatment is being requested
must be provided separately and kabeled
as "confidential.”

Public reporting hurden for this informaticn coliection is estimated {0 vary from 1.3 1o 101 hours per response, with an average of 5.50 hours per respense, including fime to gather and
mairain data in ihe required form ane to review Instructions and complete the information cellection. Send comments regarding ihis burden estimate or any other aspect of this colteation of
mfprmation, including suggestions for reducing this burden to: Secretary, Board of Governors of the Federal Reserve System. 20th and C Streets, Nw, Washington, DC 20551, and to the

Ofhice of Management and Budgat, Paperwork Reduction Project (7 106-0297), Washinglon, DU 20503,

03/2018



INDEPENDENT BANK CORP,
288 UNION STREET
ROCKLAND, MASSACHUSETTS 02370

ANNUAL REPORT OF BANK HOLDING COMPANIES -F.R.Y-6

FOR THE YEAR ENDED DECEMBER 31, 2018

REPORT ITEM 1:

ANNUAL REPORT TO SHAREHOLDERS
Although Independent Bank Corp. is registered with the SEC, please find attached a copy of
our Annual Report on Form 10K.
REPORT ITEM 2a:
ORGANIZATION CHART
See Attachment 1.
REPORT ITEM 2b:
DOMESTIC BRANCH LISTING

REPORT ITEM 3:

SECURITIES HOLDERS

See Attachment 11

REPORT ITEM 4:

INSIDERS

See Attachment 111



Attachinent |
Indspandent Bank Carp.
Rockiand, Massachusstia
s of December 31. 2018

INDEPENDENT BANK CORP. I
Bank Holding Company
rated in Marsachusatis (52011

EAST MAIN STREET TRUST | (4)
288 Union Straat, Rockdand, MA, 02370
Delaware Trust Ce.

CENTRAL BANCORP STATUTORY TRUST 11 {3)
268 Linion Streel, Rockland. MA 02370
Cannacticut Trul Co
*00% of vating Securtias ownad by
Indepentent Bank Gorp.
Ineamatated jn Conneotiow (1/7972007

CENTRAL BAKNCORP CAPITAL TRUST 1 (8)
268 Lirion Strasl, Rockiand, MA 02370

SLADES FERRY TRUST |
288 Union Slreet, Rochiznd, MA 02370
Connecticut Trirst Ga
100% of voting securtlies owned by
indepandant Hank Core
Ineorparated in Gonneclicul (2005]

TNDEPENDENT CAPITAL TRUST
286 Union Streat. Aockland, MA 02370
Delaare Trist Co
100% of voling securties awned by
Independent Ban Corp
Inonorled in Dlaware (1041 2106}

ROCKIAND TRUST COMPANY.

258 Linion Straat. Rocklnd, MA 02370
Slale Shartered Bank

100% of voting securities ovmed by
Indagendent Bank Corp,

rated in Massachusatts 1307

Uelavare Trust Co.
100% of wling securies ovmed by
Indlependent Bank Corp.
Incorporated in Dalnwate (@

100% of voilng Seuriies owned by
Indapancent Rank Gorp

Incary

TAUNTON AVENUE SECURITIES CORPORATION (1)
286 Union Etree|, Rockland, M4, 02370
Incorporatad in Massachusatis (BiR82005

Compars EATE (10]
288 Linion Sireel, Rockland, MA 02370
Incorparated in Massachusatts

ROCKLAND DEPOSIT COLLATERAL SECURITIES CORP (1} TN Tomey's Holding Inc. (NR]
288 Union Stree!, Rockland, MA 02270 ABIZAE Vagne Halding Inc.
Incamarated In Maseachusatis (1 | 842005 62087 Chemey Halding nc.
5207 Flagey Holding lne.

GCLOARD AVE SECURITIES CORP (1) =]
258 Unior: Street. Rockiand, Ma 02270
Jcaparates In Maseachusstis (2/26:3011)

MFLR SECURITIES CORP {1} A
286 LUNIDON STREET, ROCKLAND, MA 02370 v

FGUITY INVESTMENTS: (NR)
288 Union Strest, Rockoand, MA 02370
82004 Seed Vertures LF (9) MR

GCOMPASS EXCHANGE ADVISORE LLT (2)
268 Union Strast, Rockland, MA 02370
Jncorporaled in Massechusetts (12428/200B;

RGCKLAND MHET FUND LLC (3]
285 Union Street, Rockland, WA 02370
Incaparated In Desaware (1282011

ROCKLAND TRUST PHOFRAX | 1€ (R
2BE Urvon Slreat, Rockiend, MA 02X,
incorpordled in Massachusetts (44772008

RTC [HTCINVESTMENTS LLE )
258 Umian Sireet, Rochiand, MA& 02370
Incarparated :n Massachusatts (61241 4]

ROCEAND TRUST COMMUNITY DEVELOPMENT IV LLC {4}
DEVELOPMENTIVLLE

282 Unian Sireat, Rochland, MA C2370

Incorporated in Massachisetls (71,2000

BHIGHT ROCK CAPITAL MANAGEMENT LLE (NR)
288 Unlan Sireet, Rockiand, MA 02370 __
Incorporated i Massashusetts 1162010,

ROCKLAND TRUST COMMUNITY DEVELOPMENT L C: (8]
266 Unton Bleeet, Rockiang, MA 02370
Incorporated in Mazsachusatis (67212003

RUST CCMMUNITY DEVELCPRENT CORPCRATION {5)
223 Unian Street, Rockland, MA 32370
Incorparated in Massachusets (5452006

ROCKLAND

ROCKLAND TRUST COMMUNITY DEWELOPMENT CORPORATION |1 (7
288 Unlan Slreet, Rackdand, Ma 02370
Incarporaten in Massachusatts (8170006

(1} Masaachusatls Sacurity Corporations, 100% of vating securties owned by Rocxland Trust Campany.
(2] Avalles ¥. 190% of yoting ires awned by Rockland Trusl Compary
(3] Limited Liability Company 10 invest In low-incorme holsing tex crecits, 100% voling securities awned by Rackiand True! Company.
{4) Community Development Limited Liability Company 100% of voting securities swhed by Rockland rusl Company
(S] Community Developmenl Corporal:cn 100% al woling securities owned by Rockiand Trust Gompany
[6) Community Devefopment Limited Liability Company 100% of voting securities owhed by Rockland Trus! Community Develaoment Sorporatian
{7} Gommunity Davelopmanl Comperakion 10% of voling sacurities ovmed by Rockiand Trust Community Develapment Corporabar,
{8) “heve erities ere nol consolidated inko tolal company financial reporis a2 lhe Company isn't deemed la be the primary beneficiary af these entives
{8) 19.05% interast by Racklana Teust Corpany as a Limited Partner,
™ {EATS) are: ishead to Bssist custumrn n performing an IRG 1031 exchange and

{10) Euchanga A
are 1ot cormohdated inla tolal company fineancal reporis 2= the Company Isn't desmed to e the beneficiary of these amities. NOT&Z None Of these entlties haVE Legal Eﬂtity |dentiﬁer8, SO a” LElS are N,A

NR 401 repertable on the FRY 10




Results: A list of branches for your depasitory Institution: #O0K LARD TRUST CORPANY (1 S50 G13008)

This depository institution is held by (NOEPERDENT BANK CORP [1136803) of ROCKLAND, MA
The data are as of 1172015, Data reflects information that was received and through 11/06/201%
Reconciliation and Verification Steps

1. In the Date Action column of each branch row, enter one or mare of the actions specified below
2.1 required, enter the date in the Effective Date column

Actions

OK: If the branch information is correct, enter 15 in the Data Action column,

Change: If the branch orrect or revise the data, enter (“orge in the Data Actien column and the date when this information first became valld in the Effective Date column
Closa |1 a branch listed was sold or closed, enter 1o in the Date Action column and the sale or closure date in the Effective Date column

Dalete. If a branch listed was never awned by this depository institution, enter [s/e12 in the Data Action column

Add: If a reportable branch is missing. insert a row, add the branch data, and enter ! in the Data Action column and the opening or acquisition date in the Effective Date column.

It printing this list, you may need to adjust your page setup in MS Excel. Try using landscape orientation, page scaling, and/or legal sized paper.

Submission Procedure
When you are finished, send a saved copy 1o your FAB contact. See the detalled instructions on this site for more information
If you are e-mailing this to your FRB contact, put your Institution name, city and state in the subject line of the e-mail

Note
To satisfy the FR ¥-10 reporting requirements, you must slso submit FR ¥-10 Demestic Branch Schedules for each branch with a Data Action of ~ 10 r elete, o A
The FR ¥-10 report may be submitted in a hardcopy lormat or via the FR ¥-10 Online - hitps// i ¥

* FDIC UNINUM, Office Number, and ID_RSSD calumns are for reference only. Verification of these values s not required

Data Action |Effective Date |Branch Service Type Branch ID_RSSD*_|Popular Name Street Address City [state Zip Code | County |country |FDIC UNINUM® | Office Number* | Head Office Head Office 1D D* |Comments
0K Full Service (Head Dffice) 613008|ROCKLAND TRUST COMPANY 288 UNION STREET ROCKLAND MA 02370 PLYMOUTH lI:I_NITED STATES |Not Required | Not Required OCKLAND TRUST COMPANY 613008
oK Full Service 3773024 | ABINGTON BRANCH 381 CENTRE AVENUE ABINGTON MA 02351 PLYMOUTH _|UNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY 613008
DK Full Service 4472418 ALLSTON BRANCH 229 NORTH HARVARD STREET ALLSTON MA 02134 SUFFOLK UNITED STATES |Not Required  [Not Required ROCKLAND TRUST COMPANY 613008|
(=13 Full Service 441902 | ARLINGTON BRANCH 175 BROADWAY ARLINGTON ma 02474 MIDDLESEX |UNITED STATES |Not Required [Not Required IRDCKLAND TRUST COMPANY 613008/
(3 Full Service 2294689 |ATTLEBORO BRANCH 490 PLEASANT STREET ATTLEBORO MA 02703 BRISTOL UNITED STATES |Not Required _ [Nat Req ROCKLAND TRUST COMPANY suooal
OX Full Service 221609 |BELLINGHAM BRANCH 4 NORTH MAIN STREET BELLINGHAM MA 02019 NORFOLK UNITED STATES |Not Required Not Required IRW(IAND TRUST COMPANY Elml
0K Full Service 5331642 | DOWNTOWN BOSTON BRANCH 93 FRANKLIN STREET BOSTON MA 02110 SUFFOLK UNITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY 613008
oK Full Service 11B9368|BRAINTREE BRANCH 405 WASHINGTON STREET BRAINTREE MA 02184 NORFOLK UNITED STATES |Not Required  [Not Required ROCKLAND TRUST COMPANY 613008
(3 Full Service 370002 | BRIDGEWATE R BRANCH 233 BROAD STREET BRIDGEWATER MA 02324 PLYMOUTH _|UNITED STATES |Not Required | Nat Required ROCKLAND TRUST COMPANY 613008|
DK Full Service 991470|BRIGHTON BRANCH 435 MARKET 5T BRIGHTON MA 02135 SUFFOLK UNITED STATES [Not uired Not Required ROCKLAND TRUST COMPANY 613008
oK Full Service 3114814 |BROCKTON BELMONT BRANCH 100 BELMONT STREET |ma 02301 PLYMOUTH _[UNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY 613008
DK Full Service 2536398 |BROCKTON WEST BRANCH 4B5 BELMONT STREET BROCKTON MA 02301 PLYMOUTH |UNITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY suma]
oK Full Service B70678|BROOKLINE BRANCH 264 WASHINGTON STREET IBROOK\JNE MA 02445 NORFOLK UNITED STATES [Not Required | Not Required ROCKLAND TRUST COMPANY 613008/
0K Full Service 205702 |BURLINGTON BRANCH 170 CAMBRIDGE STREET BURLINGTON MA 01803 |MIDDLESEX _ JUNITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY 613008
|.I3_K Full Service 3233863 |BOURNE BRANCH 172 CLAY POND ROAD BUZZARDS BAY MA 02532 BARNSTABLE |UNITED STATES rNul Required Not Required ROCKLAND TRUST COMPANY 613008
lok Full Service 762205 | CARVER BRANCH 124 MAIN STREET CARVER MA 02330 PLYMOUTH _|UNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY 613008|
|£K Full Service 1908783 |CENTERVILLE BRANCH 1155 FALMOUTH ROAD CENTERVILLE MA 02632 BARNSTABLE JUNITED STATES |Not Required | Mot Required ROCKLAND TRUST COMPANY 613008
oK Full Service 761404 | CHATHAM BRANCH 655 MAIN STREET CHATHAM MA 02633 BARNSTABLE |UNITED STATES [Not Required Not Required ROCKLAND TRUST COMPANY 613008
oK Full Service 380207 | CHESTNUT HILL BRANCH 1192 BOYLSTON STREET CHESTNUT HILL MA 02457 MIDDLESEX |UNITED STATES [Not Required | Not Required ROCKLAND TRUST COMPANY 613008
oK Full Service 334509 COHASSET BRANCH 773 CHIEF JUSTICE CUSHING HIGHWAY | COHASSET MA 02025 NORFOLK UNITED STATES [Not uired Not Required ROCKLAND TRUST COMPANY 613008
oK Full Service 195504 | DUXBURY BRANCH 27 BAY ROAD DUXBURY |ma 02332 PLYMOUTH JUNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY 613008
L3 Limited Service 2268309| DUXBURY VILLAGE BRANCH 290 KINGSTOWN WAY lDI.IXBURV MA o233z PLYMOUTH |UNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY 613008/
oK Full Setvice ?EHDSIEA.'-T FALMOUTH BRANCH 397 EAST FALMOUTH HIGHWAY EAST FALMOUTH MA 02536 BARNSTABLE JUNITED STATES |Not W'Gd Not Required ROCKLAND TRUST COMPANY 613008
oK !Full Service 767705 EDGARTOWN HEAD OFFICE BRANCH |2 SOUTH WATER STREET !EDG!HTOWN MA 02539 DUKES UNITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY 613008|
Change 3/14/2018| Full Service 251 UPPER MAIN STREET EDGARTOWN MA 02539 DUKES UNITED STATES [Not Re ted Not Ri ired ROCKLAND TRUST COMPANY 613008
oK Full Service B93501 | FAIRHAVEN BRANCH 75 HUTTLESTON AVE MA 02719 BRISTOL UNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY 613008]
0K Full Service 1219265)FALL RIVER BRAYTON AVE BRANCH BSS BRAYTON AVE FALL RIVER MA 02721 BRISTOL UNITED STATES |Not Required Not Required ROCKLAND TRLUIST COMPANY

oK Full Service 562601 |FALL RIVER ROBESON 768 ROBESON STREET FALL RIVER MA 02720 BRISTOL UNITED STATES |Not Required  [Not Required ROCKLAND TRUST COMPANY

oK Full Service 71671 |FALMOUTH BRANCH 20 DAVIS STRAITS. FALMOUTH MA UNITED STATES |Not uired Not Required ROCKLAND TRUST COMPANY

oK Full Service 869207 |FOXBORO BRANCH 1 MECHANIC STREET FOXBORO MA UNITED STATES |Not Required | Not Required ROCKLAND TRUST COMPANY

oK Full Service E38100|FRANKLIN- EAST CENTRAL BRANCH 231 EAST CENTRAL STREET FRANKLIN MA UNITED STATES |Not Required  |Not Required | ROCKLAND TRUST COMPANY

(=13 Full Service BA2004 |FRANKLIN- MAIN BRANCH 58 MAIN STREET FRANKLIN MA UNITED STATES [Nn\ Required Nat Required ROCKLAND TRUST COMPANY

oK Full Sevice |HAL|FM 434 PLYMOUTH STREET HALIFAX Lly UNITED STATES |Not Required Not Reguired ROCKLAND TRUST COMPANY




o Full Service 430102|HANOVER BRANCH 272 COLUMBIA ROAD HANOVER PLYMOUTH _[UNITED STATES [Not Required | Not Required |ROCKLAND TRUST COMPANY 613008
0K Full Service 336606 | HANSON BRANCH 470 LIBERTY STREET HANSON PLYMOUTH _ |UNITED STATES |Not Required Not Required IRDGLANO TRUST COMPANY 613008
ox Full Service Aotmlulmm BRANCH 100 SGT_WILLIAM B_TERRY DRIVE HINGHAM PLYMOUTH _|UNITED STATES ] ROCKLAND TRUST COMPANY 613008|
(=13 Full Service 552406 |HULL BRANCH 264 NANTASKET AVENUE HULL UNITED STATES |Not Required Not llq!l"ﬂ ROCKLAND TRUST COMPANY 613008
ox Full Service 653107 |HYANNIS BRANCH 765 MAIN STREET HYANNIS UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY 613008
ox Full Service 4176592 [ IAMAICA PLAIN BRANCH 725 CENTRE STREET IAMAICA FLAIN UNITED STATES |Not Required ROCKLAND TRUST COMPANY 613008
OoX Full Service 492306 | KINGSTON BRANCH 184 SUMMER STREET KINGSTON UNITED STATES |Not Required 613008
oK Full Service 2177812 |[MANOMET BRANCH 728 STATE RD MANOMET UNITED STATES |Not Required ROCKLAND TRUST COMPANY 613008
oK Full Service 337 {FIELD BRANCH 31 WERSTER OW ROAD o ma UNITED STATES g g ROCKLAND TRUST COMPANY 613008
oK Full Service 684606 | MASHPEE BRANCH 5 SHELLBACK WAY MASHPEE UNITED STATES |Not Required Not Required 613008|
o Full Service 2751575 MEDFIELD BRANCH 76 NORTH STREET MEDFIELD UNITED STATES |Nat Required | Not Required 613008
ox Full Service 3448939 MEDFORD BRANCH 270 MYSTIC AVENUE MEDFORD UNITED STATES Not Required | ROCKLAND TRUST COMPANY 513008
o Full Service #73802 | MELROSE BRANCH 27 MELROSE STREET MELROSE UNITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY 613008
ox Full Service 1844395 |MENDON OFFICE 14 HASTINGS STREET-ROUTE 16 MENDON UNITED STATES |Not Required _|Not Required _|ROCKLAND TRUST COMPANY 513008
(<3 Full Service 2 IR0 PLAZA BRANCH 135 SOUTH MAIN STREET MIDDLEBORO PLYMOUTH  JUNITED STATES |Nat Required Not ﬂmrﬁ ROCKLAND TRUST COMPANY 613008
oK Full Service 118174| MIDDLEBORO BRANCH 30 SOUTH MAIN STR MIDDLEBOROUGH  |MA 02346 PLYMOUTH  |UNITED STATES lNﬂ Required Not Required ROCKLAND TRUST COMPANY slml
ox Full Service 2001999 | MILFORD BRANCH 221 MAIN STREET MILFORD MA 01757 | WORCESTER |UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY 613008
ox Full Service 879000 MILFORD HEAD OFFICE BRANCH 300 EAST MAIN ST MILFORD |MA— Jo1757  |WORCESTER |UNITED STATES ]m Required |Not Required | ROCKLAND TRUST COMPANY m|
3/1: Full Service 764302 | MILFORD - SOUTH 146 5 MAIN 5T MILFORD UNITED STATES ’Nﬂ‘l Required Not Required ROCKLAND TRUST COMPANY sumsl
ox Full Service 2802495 | NEW BEDFORD BRANCH 833 ASHLEY BLVD NEW BEDFORD UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY 613008
ox Full Service 5198014 NEWTON BRANCH 170 NEEDHAM 5T NEWTON UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY 613008,
E! Full Service 2684310| NEWTONVILLE BRANCH 40 AUSTIN STREET NEWTONVILLE UNITED STATES |Not Required Not Regquired ROCKLAND TRUST COMPANY 613008
ox Full Service 2612809 NORTH FALMOUTH BRANCH 78 COUNTY ROAD NORTH FALMOUTH UNITED STATES |~m Required | Not Required | ROCKLAND TRUST COMPANY 613008
ox Full Service 339205 NORWELL BRANCH 10 POND STREET NORWELL UNITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY ﬁl
ok Full Service 4176659 NORWOOD BRANCH 61 LENOX STREET NORWOOD UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY 513008 ]
oK Full Service 1219162 | DAK BLUFFS BRANCH 57 CIRCUIT AVENUE DAK BLUFFS UNITED STATES |an Required | Not Required | ROCKLAND TRUST COMPANY 513008
kll Full Service I?OMA!N STREET ORLEANS UNITED STATES |Not ﬂﬂl_.l\r!a Not Required ROCKLAND TRUST COMPANY 613008
ok Full Service 4257129 | OSTERVILLE BRANCH Is: WEST BAY RDAD OSTERVILLE UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY 613008
ox Full Service 369800 PEMBROKE BRANCH 147 CENTER STREET PEMBROXE UNITED STATES | Not Required | Not Required | ROCKLAND TRUST COMPANY. 513008
1 Electronic Banki 4260987| ELECTRONIC BRANCH 8 RICHARDS ROAD PLYMOUTH UNITED STATES |Not Mu‘l’ld Not Required ROCKLAND TRUST COMPANY £13008|
ox Full Sewece 688006| FLYMOUTH COURT ST BRANCH 94 COURT ST PLYMOUTH UNITED STATES |Not Required _|Not Reguired | ROCKLAND TRUST COMPANY $13008
ox Full Service 2177830| FLYMOUTH LONG FOND BRANCH 32 LONG POND RD PLYMOUTH UNITED STATES | Not Required | Not Required | ROCKLAND TRUST COMPANY am'*
ox Full Service 2531311 PLYMOUTH PILGRIM HILL BRANCH | ONE PILGRIM HILL ROAD PLYMOUTH UNITED STATES |Not Required | Not Required | ROCKLAND TRUST COMPANY. 613008,
[ﬂl Full Service 4990873 NORTH QUINCY BRANCH 495 HANCOCX STREET QUINCY UNITED STATES |Not uired Not lﬂﬂd ROCKLAND TRUST COMPANY 613008
ok Full Service 3773033] QUINCY BRANCH 301 QUINCY AVENUE QUINCY UNITED STATES |Not Required Not Required lmuun TRUST COMPANY 613008/
oK Ful Serwce 2706243 | RANDOLPH BRANCH 84 NORTH MAIN STREET RANDOLPH UNITED STATES | Not Required | Not Required | ROCKLAND TRUST COMPANY 613008
0K Full Service 3301034 | RAYNHAM BRANCH 275 NEW STATE HIGHWAY ROUTE 44 RAYNHAM UNITED STATES |[Not Required Not Required ROCKLAND TRUST COMPANY 613008
(0K Full Service 3391482 | SANDWICH BRANCH 333 COTUIT ROAD SANDWICH UNITED STATES |Not Required Not Required [ﬂDaLAND TRUST COMPANY 613008
ox Full Service 614603 [SCITUATE BRANCH 77 FRONT ST SCITUATE MA 02066 |PLYMOUTH |UNITED STATES [Not ROCKLAND TRUST COMPANY 613008
0K Full Service 1961229 SEEKONK BRANCH 1400 FALL RIVER AVE SEEKONK MA 02771 BRISTOL UNITED STATES |Not Required ROCKLAND TRUST COMPANY 613008
oK Full service 500407 | SOMERSET BRANCH 100 SLADES FERRY AVE SOMERSET MA 02726 |BRISTOL UNITED STATES |Not Required ROCKLAND TRUST COMPANY 613008
0K Full Service: 66172 | SOMERVILLE BRANCH 399 HIGHLAND AVE : MA (02144 MIDDLESEX IUNWED STATES |Not Ilg_‘ged ROCKLAND TRUST COMPANY mi
(0K Full Service 1908738|50UTH YARMOUTH BRANCH 428 STATION AVENUE Not Required ROCKLAND TRUST COMPANY s)mj
ox Full service 2801760]STOUGHTON BRANCH 608 WASHINGTON STREET STOUGHTON ROCKLAND TRUST COMPANY 513008
L3 Full Service 3173905 | VINEYARD MAVEN BRANCH 257 EDGARTOWN ROAD VINEYARD HAVEN Not ngdl_eﬂ Not Required ROCKLAND TRUST COMPANY 513008
lox Full Service 2620989 WALTHAM MAIN 5T BRANCH 1290 MAIN STREET WALTHAM Not Required | Not Required | ROCKLAND TRUST COMPANY 13008
oK Full Servce 51972 WALTHAM MOODY ST BRANCH 75 MOODY STREET WALTHAM ROCKLAND TRUST COMPANY 613008
k Full Service 946706 WAREHAM PLAZA BRANCH 2995 ¢ A WAREHAM UNITED STATES ROCKLAND TRUST COMPANY mﬁ'
oK Full Servce 348355 WELLESLEY HILLS BRANCH 330 WASHINGTON STREET WELLESLEY HILLS UNITED STATES ROCKLAND TRUST COMPANY $13008
Io_« Full Service 619000| WEST DENNIS BRANCH 932 MAIN STREET, RTE 28 WEST DENNIS ROCKLAND TRUST COMPANY 613008
IDK Full Service 4176677 | WEST ROXBURY BRANCH 1905 CENTRE STREET WEST ROXBURY UNITED STATES |Not Required Not Reggfaﬁ ROCKLAND TRUST COMPANY $13008
Io_« Full Service 3615580| WEST WAREHAM BRANCH 2420 CRANBERRY HIGHWAY WEST WAREHAM PLYMOUTH _|UNITED STATES |Not Required _|Nat Required | ROCKLAND TRUST COMPANY §13008
oK Full Service 4601955 | WESTWOOD BRANCH 670 HIGH STREET WESTWOOD UNITED STATES |Not Required__|Not ROCKLAND TRUST COMPANY 613008,
|DI Full Service 197601 | WEYMOUTH BRANCH 104 MAIN STREET WEYMOUTH ]I.IN’ITED STATES |Not Required Not Required ROCKLAND TRUST COMPANY 613008
oKk Full Service 615105| WHITMAN BRANCH 692 BEDFORD ST WHITMAN ROCKLAND TRUST COMPANY 613008
oK Ful Service 316B48B|WOBURN HIGH SCHOOL BRANCH |88 MONTVALE AVENUE WOBURN ROCKLAND TRUST COMPANY 13008
IDK Full Service 139601 | WOBURN MAIN BRANCH 275 MAIN STREET WOBURN ROCKLAND TRUST COMPANY 613008




Attachment I1
Form FR Y-6
December 31, 2018

Report Item 3: Securities holders

(1)(a)(b)(¢) and (2)(a)(b)(c)

Current Shareholders with ownership, control or holdings of 5% or more with power to
vote as of fiscal year ending 12/31/2018

(1Xa) (1Xb) (1)(c)

Name Country of Citizenship Number and Percentage of
City, State, Country or Incorporation Voting Securities
BlackRock, Inc. USA 4,029,246 common stock
New York, NY, USA 14.3%

The Vanguard Group USA 2,838,069 common stock
Malvern, PA, USA 10.1%

Silvercrest Asset Management USA 1,537,591 common stock
Group L.LLC

New York, NY, USA 5.5%

Shareholders not listed in (3){(1)(a) through (3)(1){(c) that had ownership, control or
holdings of 5% or more with power to vote during the fiscal year ending 12/31/2018

(2)(a) (2)(b) (2Xc)
Name Country of Citizenship Number and Percentage of
City, State, Country or Incorporation Voting securities




Attachment 111
Executives

Form FR Y-6
Lndependent Bank Corp.

Fiscal Year Ending December 31, 2018
Report llem 4 Tnsiders

A1)2)3)(aKH ¢} and (4)iaHb} ©)

m (2} ()a) (3)b) 0GR (4)e) (k) [50.44]
Oxcupmon Bucamageol [P i s of s compics (ot
. N . Title & Position witk y . . . L Title and Position with Other Businesses (include nemes of  Voting Shares in S partnerships) s or morg of voling
Name. City, State, Couniry oél:;t:::::; Bank Halding Company Title & Puxition with Subsidiarics (mchidc namcs of Subsidiarics} ather businesses) Balllf}ioldu‘lg (imS;l“I;?:‘l:'r"ii o sccuwities are hold (Lst names ;?f
Company Company subsidiaics) companics and percentage of voting
- soourtics held;
Roberl Corrone NiA Chiel Financial Officer LCFQ & EVP of Consumer and Business Banking Dircctor/Finance Commiiteg less than 1% nonc None
:,]é:"'“h' MA Rockland Tost Company Ptymouth Philharmenc Orchestra Inc.
CF( Advispry Board
Bright Rock Capital Management LLC Thompsin Island Qutward Bound Educalion Center
Rockland Trust Comnmunity Development LLEC
Rockland ‘I'rust Community Develepmem 111 LLC Member
Rockland Tryst Community Development 1V LLC » Business
Rockdand Trust ity Develop ViLC
Rrwhland Trust Phocnix [LLC
RTC LIHTC [avestments 11.C
Compass Exchange Advisors LLC
CFO, Treusurer & Director
Goddard Ave. Securities Corp.
MFLR Securines Corporation
Rockland Borrowing Collateral Scourities Corp.
Rockland Deposit Collatcral Securitics Corp.
kland Trust C ity Devels Corporation
Rockland Trust Community Development Corporgtion TT
Tounton Avenwe Securities Cotp
Rarry Jensen /A Chuef Technelogy end Chicf Techmoluiey and Qperations Officer lcas than 1% none Nonc
Kingston. MA Operations CiTicer

PELY

Rockland Trust Company




/ Churistophee Oddlzifson

NiA President. Chief Executive L¥O and Director Dirgctor less than 1% KNonre Nong
E[gl:ssm. MA D¥ficer d Llisector Rockland Trust Company The New Enplund Comneil
President Director
Brighl Reck Capital Management LLC South Shore Health Systern Board of Dircolors
Rockland Tryst Communty Development LLC
Rockland Teust Comnuily Develaprent [T1LLC Director
Rockland Trust Camtmunity Development IV LLC South Share Hospital Board of Directars
Rockland Trust C Drvell V¥ LLC
Rockland Trust Phoenin LLC
RTC LINTC Investments LLC
Eresident & Direclor
CGiddard Ave Securities Corp
MFLR Securities Corporation
Rockland Bomrowwmg Colieteral Secunties Com.
Rockland Deposit Collateral Securities Corp
Rockland Trust Community Development Corparation
Rockland Trust Community Develepment Corporation [T
Tauniton Avetiue Securitics Corp.
Edward 1. Scksay NiA General Counscl Preai Secretal President & Chairman less than 1% Wone None
Cohassct, MA Compass Exchange Advisors LLE
usa

1 " § ¥:1
Rix:kland Trusl Company

Bright Rock Capital Menogement LLC
Rockland Trust Community Development LLE

Rockland Trust C Dev 1ILLC
Rockland Trust Commmnily Development 1Y LLC
Rackland Trust C: y Devel viLe

Rockland Tiust Phoenix LLC
RTC LIHTC Investments LLO

Guddard Ave Securities Cormp.
MFLR Secuorities Corporation
Rockiand B g Collateral Corp.
Rackland Deposit Collaeral Securities Corp.
Rockland Trust C ity Dl C
Rockland Trust Devek e ion [{
Taunten Avenne Sceurities Corp.

Rockland Trust Chantable Foundation. Ihe,




Attachoont 51T
Dircctlors

Farm FR Y-6
Independent Bank Corp.

Flecal Year Ending December 31, 2008

Repart Item 4 [nsiders

CEHIXINb) <) amd (4)a)b)( c)

&)

Ratre, City, Stale. Country

[¥d)

Principal | decupaiion if aher than with Hank | lnlding < ormpany

ual (e e

THle & Posinon with

itle & i
Title & Psition with Subsidianes énclude names nf

. . . " o
Bank Tlohing Compans Tule and Pessition with Other Businesses (include names of other usinesses)

14K N e

Percentuge of
Percontage af  Vating Shares
Voting Shates 10 Subsidianes

inBank  (include names List names of ncher companics includes parincrebips) if 25% or
Helding of more of vaung securitics are held (Last names of eampanies and
Compurry subsidiarws percentage uf voling seurities held)
Asslstant Profeasor st Riccandi Coliegs of Business, Accouniing &
Ionna .. Abelli Flasmcr Dopartment Pirecmrie halr Director/Chair NiA tess than 1% Nome MIA
North Easum, MA Bridgeveaer Srate Vnrversity Rockland Trust Co.
UsA
Michaei I' Hogan President and Chiel Exceutive Dffice Director Directar PrealdentManager iess than 1% Nunc NiA
N Linston, MA and Directar Kockland Trast o Al Agawam Development 114
154 A. T2, Mekepeace Company ALM loldings LLL
Buard Moemaleer |
Cuann Spuy
Now-paofit Board Mensber
A d [ndusines ol h
Massachusetts Husimess Koundtable
Fotivnal Associaton fu Industrial and Office Parka
Ol Colomy YMCA

Kevin) Jones Treasurer Direcenr Director Mahager Tess than (% None Plumbers Supply Co - 25% voting stick
Raynham, MA Plumbers Supply Un Rockland Trust Ca 35 Maev 51 LIC
USA 37 Pinetnee LIC

O G (ko KD TIC)

C4 & € of Brockion LLC
CC & C uf Plymuuth 8t LLC
Calling, Cranin & ¢arcoran LLC
Trawrer
Baynes & Junes Eleetric Supply

Marv . Lent Pactner Dircctor Directar Bnard Member Ieas Ihan 1% Nonc WA
Baston, MA MCall & Almy, Inc Rockland Trasr Lo Hosn Ars Acadenay
SA [y Ith ol M, Asset Mi Board

Non-profit Board Member

Mewton-Wellzsloy Physicians Haspilal { rganization

Vinleen - Misketl Treusurer and Clerk Thireciar THrector T'reasiner {ess than 1% None Ihe Wond [unber Company - 19.5%

Falmeuth, MA
LA

The Waad | umber Conpuany

Rockiand Trust Co. Iaht Cousins, Inc.

Hight Cousins, Ine. - 32.6%




John } Momssey Partner Dircctor Dircetor Chair kess than 1% None Mortissey, Wilson & Yaliropoulos, LLIP - 33%
Fingher, MA Momusey, Wilson & Zafropoubss. 1LLP Ruckiand Trust Co Buard of Bar Crversecrs of ihe Massachusutls Supreme Court
USA
Preddent Fleet
Massachusens Har Assaciannn
Cierard F. Nodeau President, Chicl Comemerelal Banking Offlecr Directar Director Nen-proflt Bowrd Member kess Uwn 1% None Kia
N Eavlon, MA and Director Rockland Trust Ca Officer & Baard Member of Southcasicm MA Feonnmic Developmant Corp
USA Rackland st Company P'resident of Soiheasiem MA Affordable | lonsing Ciraup
LHrectnt & Lxecutive Uammitice member af [irackion 3oys & {iirls Club
President & Board Member of the MMontelle Atfordable Housng Corp.
Member of Executive Cuminittee for development al Stoeehill College
Thrector & Exevutive Cummittee meimber of the Old Colony YMCA
Boston Chamber of Commerce
Knckland Trust Chartable Foundaton, Inc
Chunila] Imtiative, Ine.
Lamel F (¥Hrien Presidemt Dircctor Dircetor Manager kess than 1% Hone State Streel Wealthcare Advisars, LLC - 5084
South Weymouth. MA ¢VBrivn, Riley & Ryan, P.C Rockland Trua Co Stale St Wealthears Advisers, LLC
LSa
Froderick Taw Cramer DHrectar L¥irectnr Managsr lesx than 1%, Nome 299 Narvard Sirest Trusl - 25%
Newlor, MA Ginlden Tempie Restavrans Rockland T'rus Co. ALT Trust Properties LLC &SR [leacon Stren Realry st - 25%
USA Washingien Syuere Cerner Properties LLC Heaenn 19 Fropertes LLL - 25%
leavon 19 Propertes LLGC
Directnr
29 | {arvard Smeet | rust
1658 Lcacon Street Realty rust
A. Cobb Associates Trust
Culden Temple, Ine
TAW Froperties Co, 1.
Rrian 8. Tedeschi MNA Ditestor Director NiA less than | % Nnine N
Norwell, MA Rexkland Trust Lo,
USA
Thermas R Venubles N Direcior Director Diirector & Trearurer Jeas than 1% Tone KA
i Rockland Trusi Co. Corumel Condnminium Azsocintion

Drenais, MA




