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: Annual Report of Holding Companies—FR Y-6 /

Supervision, Regulation and

Credit Department 1/\

N

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c)(1)(A) of the Bank
Holding Company Act (12 U.S.C. § 1844(c)(1)(A)); seclions 8(a)
and 13(a) of the International Banking Act (12 U.S.C. §§ 3106(a)
and 3108(a)); seclions 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a)(1), 602, and 811a); and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b)(1)). Return to the
appropriate Federal Reserve Bank the original and the number of
copies specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S. inter-
mediate holding companies organized under U.S. law, and by
any foreign banking organization that does not meet the require-
ments of and is nol treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for more detall
of who must file.,) The Federal Reserve may not conduct or spon-
sor, and an organization (or a person) is not required to respond
to, an information collection unless it displays a currently valid
OMB control number.

NOTE: The Annual Report of Holding Companies must be signed by
one director of the top-tier holding company. This Individual should
also be a senior official of the top-tier holding company. In the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the reporl. If the holding company is an ESOP/ESOT formed as
a corporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

I,Nicholas W. Lazares
Name of the Holding Company Director and Omdal

Chief Executive Officer

Title of the Holding Company Director and Official
altest that the Annual Report of Holding Companies (including
the supporting atlachments) for this report date has been pre-
pared in conformance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and bellef.

With respect fo Information regarding individuals contained in this
report, the Reporter certifies that it has the authorily to provide this
information to the Federal Reserve. The Reporter also cerlifies
that it has the authority, on behalf of each individual, to consent or
objecl to public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential trealment submilted in accordance with the Board's
‘Rules Regarding Availability of Information,” 12 C.F.R. Part 261,
that the Reporter and individual consent to public release of all
detlails in the report concerning that individual.

=¥
and Official

S

Dale of Signaite 7~ ) 3| [ (1=

Date of Report (top-tier holding company’s fiscal year-end):
December 31, 2018

Month / Day / Year

Not Applicable
Reporter's Legal Entity [dentifier (LE() (20-Character LEI Code)

Reporter's Name, Street, and Malling Address

v, LLC 1/ o
Legal Title of Holding Company
255 Adams Street
(Maillng Address of the Holding Company) Slreat / P.O. Box
Milton MA 02186
City Stae  ZipCode

Physical Location (if different from mailing address)

Person to whom questions about this report should be directed;
Dimitri nionakis

Name Title

617-717-6149

Area Code / Phone Number / Extension

617-717-6249

Area Coda / FAX Number /
dnionakis@admiralsbank.com
E-mail Address o o

Kd?reis (ORL) for (ﬁeﬁldiﬂq Combﬁr?y'? web page

For holding compa;ﬂémt mgls(ensd with the SEC-
Indicate status of Annual Report to Shareholders:

(%] Is Included with the FR Y-8 report

[J will be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

$1844i177

RSSDID
C.L

Is confidential treatment requested for any portion of  [0=No
this report submisslon? ..........ccoviiiivivnniicnnnniinees 1=Yes| O |
In accordance with the General Instructions for this report

(check only one),

1. a letter justifying this request is being provided along
WIBINB TBPOR . i vavasisassanviisiscsdavisgsinsasnisspisasasssiees O

2, a letter justifying this request has been provided separately ... ]

NOTE: Information for which confidential treatment is being requested
must be provided separalely and labeled

as "confidential"

Public reporiing burden for this Information calfection Is astimated to vary from 1.3 lo 101 hours per response, with an average of 5.50 hours per reaponse, Including lime to gather and
malnlaln data in the required form and to review Instructions and complete the information coliection. Send comments regarding this burden eslimate or any other aspect of this collection of
Information, Including suggostions for reducing this bunden to: Secrelary, Board of Govemors of the Federal Reserve Syslem, 20th and C Streets, NW, Washington, DC 20551, and to the

Office of Managemen! and Budgel, Paperwork Reduction Project (7100-02987), Washington, DC 20503.

03/2018



For Use By Tiered Holding Companies

FRY-8
Pags 20f 2

Top-tiered holding companias must st the nemes, mailing address, and physicat locations of each of their subsidiary holding companles

below,

Federal One Hoidings, LLC

Lega! Tila of Subsidiary Holding Company

Legal Tilis of Subsidiary Holding Company

579 Boyiston Street :
(Maiting Address of the Subsitisry Rolding Company) Strect / P.O. Box {Mailing Address of the Subsidiary Holding Cempany) Street/ RO, Box
Boston MA 02116 )

City State 2ip Code City Stale Zip Code

Physical Logation {if differant fromy malling address)

Phyaical Locatlon {if diffsrent from mafling address)

Admirals Bancorp, Inc

Legal Title of Subsidiary Holding Company

Lage! This of Subsidiary Holding Company

579 Boylslon Street

{Msiling Addrass of the Subsidiary Holding Company) Street ? R0, Box {#Mailing Address of the Subsidiary Holding Company) Street/ PO, Box
Boston A 02116

Clty State Zip Code City State Zip Code

Physicet Location {f different from malling addross)

Physical Locasion {f diffarent from mefling adgdress)

Legai Tife of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

{Msiilng Address of the Subsidlary Holtlng Company) Streat /PO, Box

{Mailing Address of the Subsldiary Holding Company} Street / R.O. Box

City State 2ip Code

City ' State Zip Codo

Physical Location (if different from malling address}

Physical Locallen (if different from maliing address)

Legal Title of Subsidiary Holding Company

Legat Title of Subsidiary Holdiag Company

{Malfing Address of the Subsidiary Holding Conpany} Strest / 2.0, Box

{(Madling Addrasa of the Subsidiary Holding Company} Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Locaton {If differant from mailing address)

Physical Location (if different {rem maliing address)

1212012



ftem 1
item 2a
ftem 2b
ftem 3
Itemn 4
item 3
item 4
item3

item 4

Lazares & Company, LLC
Annual Report of Holding Companies - Y-6
December 31, 2018

tndex of ltems

Annual Report to Shareholders
Organizational Chart

Domestic Branch Listing

Securities Holders - Lazares & Company
Instders ~ Lazares & Company

Securities Holders — Federal One Holdings, LLC
insiders ~ Federal One Holdings, LL.C
Securities Holders ~ Admirals Bancorp, Inc.

insiders —~ Admirals Bancorp, Inc.

Page |
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Form FR Y-6

Lazares & Company
Milton, MA
Fiscal Year Ending December 31, 2018

Report ltem

1: Federal One Holdings, the operational top tier bank holding company, prepares an annual report for its
securities holders and is not registered with the SEC. As specified by the Boston Federal Reserve Bank, a copy is
enclosed.

2a: Organizational Chart”

Lazares & Company, LLC

LEl is not applicable unless otherwise noted. / Milton, MA
Incorporated in Massachusetts

1%

Federal One Holdings, LLC
Boston, MA
Incorporated in Delaware

100%
Sargent Statutory Trust 1 Admirals Bancorp, iInc.
Cayman Islands 100% Boston, MA

Incorporated in Rhode Island

100%

Admirals Bank
Boston, MA
Federally chartered stock savings bank

100%
[
Medway Investment Corporation Domestic Investment Corporation
Providence, Rl Providence, Ri
incorporated in Rhode Island Incorporated in Rhode Island

Admirals Realty Holdings, LLC
Boston, MA
Incorporated in Delaware and Rhode Island

e ,
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Report Item 3: Securities holders
(1)(a)(b)(c) and 2(a)(b)(c)

Form FR Y-6
Lazares & Company
Fiscal Year Ending December 31, 2018

Current securities holders with ownership, control or holdings of 5% or more with power

to vote as of fiscal year ending 12/31/18

Securities holders not listed in 3(1)(a) through 3(1)(c) that had ownership,
control or holdings of 5% or more with power to vote during the fiscal year
ending 12/31/18

(1)(a)

Name, City, State, Country

1(b)

Country of
Citzenship or
Incorporation

1(c)

Number and
Percentage of
Each Class of
Voting Secuirites

(1)(a) 1(b) 1(c)

Number and
Country of Percentage of
Citzenship or Each Class of
Name, City, State, Country Incorporation Voting Secuirites

Nicholas W. Lazares
Milton, MA, USA

Nicholas P. Lazares
Boston, MA, USA

USA

USA

85% Ownership-

15% Ownership/]

N/A




Report Item 3: Securities holders
(1)(a)(b)(c ) and 2(a)(b)(c)

Form FR Y-6
Federal One Holdings, LLC
Fiscal Year Ending December 31, 2018

Current securities holders with ownership, control or holdings of 5% or more with power

to vote as of fiscal year ending 12/31/18

Securities holders not listed in 3(1)(a) through 3(1)(c) that had ownership,
control or holdings of 5% or more with power to vote during the fiscal year

ending 12/31/18

(1)(a)

Name, City, State, Country

1(b)

Country of
Citzenship or
Incorporation

1(c)

Number and
Percentage of
Each Class of
Voting Secuirites

(1)(a) 1(b)

Country of
Citzenship or
Incorporation

Name, City, State, Country

1(c)

Number and
Percentage of
Each Class of
Voting Secuirites

General Catalyst Group V, L.P.
Cambridge, MA, USA

General Catalyst Group V Supplemental, L.P.

Cambridge, MA, USA

Arthur T. Demoulas Revocable Trust
Lowell, MA, USA

Wellcome Trust Investments 2 Unlimited
London, England

Acrewood 2010, LP
Bryn Mawr, PA, USA

USA

USA

USA

England

USA

2,571 -6%
Preferred Stock

8,400 - 18%
Preferred Stock

10,000 - 22%
Preferred Stock

4,400 - 9%
Preferred Stock

3,000 - 6%
Preferred Stock

N/A




Report Item 3: Securities holders
(1)(a)(b)(c) and 2(a)(b)(c)

-
¥ MIrais B«

Al

=R |

Fiscal Year Ending December 31, 2018

Current securities holders with ownership, control or holdings of 5% or more with power

Securities holders not listed in 3(1)(a) through 3(1)(c) that had cwnership,
control or holdings of 5% or more with power to vote during the fiscal year

to vote as of fiscal year ending 12/31/18 ending 12/31/18
(1)(a) 1(b) 1(c) (1)(=) 1(b) c)
Number and Number and

Country of Percentage of Country of Percentage of
Citzenship or Each Class of Citzenship or Each Class of

Name, City, State, Country Incorporation Voting Secuirites |Name, City, State, Country Incorporation Voting Secuirites

General Catalyst Group V, L.P. 2,571-6% N/A

Cambridge, MA, USA USA Preferred Stock

General Catalyst Group V Supplemental, L.P. 8,400 - 18%

Cambridge, MA, USA USA Preferred Stock

Arthur T. Demoulas Revocable Trust 10,000 - 22%

Lowell, MA, USA USA Preferred Stock

wellcome Trust Investments 2 Unlimited 4,400 - 9%

London, England England Preferred Stock

Acrewood 2010, LP 3,000 - 6%

Bryn Mawr, PA, USA USA Preferred Stock

10




Report Item 4: Insiders

(1}, (2}, {3Ha)b){c), and (4){a)(b)(c)

1y

Form FRY-B
Lazares & Company

Fiscal Year Ending December 31, 2018

(3Xa3)

{3)(b} B {a}a) {4){b) (4)(c}

List names of
other companies

(includes
partnerships) if
25% or more
voting secuties are
Title and Position held {List names of
with Other companies and
Principal Occupation if Businesses Percentage of Percentage of Voting Shares percentage of
other than with Holding  Title & Position with Holding Title & Position with Subsidiaries {include names of Voting Sharesin  in Subsidiaries (include voting securities
Name, City, State, Country Company Company {include names of subsidiairies) other businesses Holding Company names of subsidiaries) heid)
Nichalas W. Lazares N/A Chief Executive Officer N/A N/A 85% 1% N/A
Milton, MA, USA Federal One Holdings, LLC
Nicholas P. Lazares N/A Manager N/A N/A 15% N/A N/A

Boston, MA, USA



Report Item 4: Insiders

(1), {2}, {3)(al(b)(c), and {4)(a)b}{c)

(1)

2

Principal Occupation if other

{3Ma)

Title & Position with Holding

Form FRY-6

Federal One Holdings, LLC

Fiscal Year Ending December 31, 2018

(3)(b)

Title & Position with Subsidiaries

3¥c)

Title and Position with Other
Businesses {include names of

(4)a)

Percentage of
Voting Shares in

{4)(b)

Percentage of Voting
Shares in Subsidiaries
{include names of

{4)c)

List names of other
companies (includes
partnerships) if 25% or more
voting secuties are held {List
names of companies and
percentage of voting

Name, City, State, Country than with Holding Company  Company {include names of subsidiairies) other businesses) Holding Company subsidiaries) securities held)
Dimitri J. Nionakis N/A General Counsel EVP/General Counsel N/A 1% 1% N/A

Milton, MA, USA Admirals Bank Admirals Bancorp, Inc.

Mark ). Panarese Managing Director Board Member Board Member Managing Director 2% 2% N/A

Milton, MA, USA Rockefeller Financia! Admirals Bank Rockefelfer Financial Admirals Bancorp, Inc.

Susan M. Dufresne Associate Board Member Board Member Associate 1% 1% N/A

North Andover, MA, USA Market Basket Admirals Bank Market Basket Admirals Bancorp, Inc.

Allan S. Bufferd Treasurer Emeritus Board Member Board Member Treasurer Emeritus 1% 1% N/A

Newton, MA, USA MIT Admirals Bank MIT Admirals Bancorp, Inc.

James D. Awad Managing Diractor Board Member Board Member Managing Director 1% 1% N/A

New York, NY, USA

Zephyr Management, L.P.

Admirals Bank

Zephyr Management, LP.

Admirals Bancorp, Inc.



Report Item 4: Insiders

(1), (2), (3)(a)b)c), and (4)(a){b}c)

(1)

)

Principal Occupation if other

3)a)

Title & Pasition with Holding

Form FRY-6
Admirals Bancorp, Inc.

Fiscal Year Ending December 31, 2018

(3)(b)

Title & Position with Subsidiarles

(3

Title and Position with Other
Businesses {include names of

{ala)

Percentage of
Voting Shares in

(4)(b}

Percentage of Voting
Shares in Subsidiaries
(include names of

(4)e)

List names of other
companies (includes
partnerships) if 25% or more
voting secuties are held (List
names of companies and
percentage of voting

Name, City, State, Country than with Holding Company Company (include names of subsidiairies) other businesses) Holding Company subsidiaries) securities held}
Dimitri J. Nionakis N/A General Counsel EVP/General Counsel N/A 1% 1% N/A

Milton, MA, USA Admirals Bank Admirals Bank

Mark J. Panarese Managing Director Board Member Board Member Managing Director 2% 2% N/A

Milton, MA, USA Rockefeller Financial Admirals Bank Rockefeller Financial Admirals Bank

Susan M. Dufresne Associate Board Member Board Member Associate 1% 1% N/A

North Andover, MA, USA Market Basket Admirals Bank Market Basket Admirals Bank

Allan S. Bufferd Treasurer Emeritus Board Member Board Member Treasurer Emeritus 1% 1% N/A

Newton, MA, USA MIT Admirals Bank MIT Admirals Bank

lames D. Awad Managing Director Board Member Board Member Managing Director 1% i% N/A

New York, NY, USA

Zephyr Management, L.P.

Admirals Bank

11

Zephyr Management, L.P.

Admirals Bank



