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Annual Report of Holding Companies—FR Y-6

Report at the close of business as of the end of fiscal year

This Report is required by law: Section 5(c}(1}{A) of the Bank
Holding Company Act (12 U.8.C. § 1844(c)(1)(A)); sections 8(a)
and 13(a) of the [nternational Banking Act (12 U.5.C. §§ 3106(a)
and 3108(a)); sections 11(a)(1), 25, and 25A of the Federal
Reserve Act (12 U.S.C. §§ 248(a){1), 602, and 611a), and sec-
tions 113, 165, 312, 618, and 809 of the Dodd-Frank Act (12 U.S.C.
§§ 5361, 5365, 5412, 1850a(c)(1), and 5468(b){1)). Return to the
appropriate Federal Reserve Bank the original and the number of
coples specified.

This report form is to be filed by all top-tier bank holding compa-
nies, top-tier savings and loan holding companies, and U.S, inter-
mediate holding companies organized under U.S, law, and by
any foreign banking organization that does not meet the require-
menis of and is not treated as a qualifying foreign banking orga-
nization under Section 211.23 of Regulation K (12 C.FR. §
211.23). (See page one of the general instructions for mare detail
of who must file.) The Federal Reserve may not conduct or spon-
sor, and an organization {or a person) is not required fo respond
to, an information collection unless it displays a currently valid
OMB control number,

NOTE: The Annual Report of Holding Companies must be signed by
ons director of the top-tier holding company. This individual should
also be a senior official of the top-tier holding company. [n the event
that the top-tier holding company does not have an individual who is
a senior official and is also a director, the chairman of the board must
sign the report, If the holding company is an ESOP/ESOT formed as
a comporation or is an LLC, see the General Instructions for the
authorized individual who must sign the report.

I, Salwa B, Kaldas

Name of the Holding Company Director and Official

EVP, CFO & Treasurer

Title of the Holding Company Director and Official
attest that the Annual Report of Holding Companies {including
the supporting attachments) for this report date has been pre-
pared in confarmance with the instructions issued by the Federal
Reserve System and are true and correct to the best of my
knowledge and belief.

With respect fo information regarding individuals contained in this
report, the Reporter certifies that it has the authorily to provide this
information to the Federal Reserve. The Reporter also cetiffes
that if has the authorily, on behalf of each individual, to consent or
object fo public release of information regarding that individual.
The Federal Reserve may assume, in the absence of a request for
confidential treaiment submitted in accordance with the Board's

"Rules Regarding Availabi tion," 12 C.F.R. Part 261,

that the F and individual consen} to public release of all

detaitsh the report concerning that individual,

Signatur eldifg Company Director and Official
/2021

Date of Signature

Date of Report (fop-tier holding company's fiscal year-end).
December 31, 2020
Month f Day / Year

n/a
Reporter's Legal Entity |dentifier (LE!) (20-Character LE| Code}

Reporter's Name, Street, and Mailing Address

1854 Bancorp
Legal Tille of Holding Company

292 Cambridge Sireet
{Malling Address of the Holding Company} Street / F.O. Box

Cambridge MA
City State

02141
Zip Code

Physical Location (if different from mailing addrass)

Person to whom questions about this report should be directed:
Salwa B. Kaldas EVP, CFO & Treasurer
Mame Title

617-551-2370

Area Code / Phone Nurnber / Exteasion

617-551-2584

Area Code / FAX Number

skaldas@ecsb.com

£-maif Address

www.ecsb.com

Address (URL) for the Holding Company's web page

For holding companies no! registered with the SEC—
Indicate status of Annual Report to Shareholders:

is included with the FR Y-6 report

[ wilt be sent under separate cover

[ is not prepared

For Federal Reserve Bank Use Only

RSSDID
C.l.

Is confidential freatment requested for any portion of 0=No
this report submisslon? ..o i=ves| O

In accordance with the General instructions for this report

{check only one),

1. a letter justifying this request is being provided along
WIth B TEPOMt ... e e Ll

2. a letler justifying this request has been provided separately ... D

NOTE: Information for which confidential treatment Is being requested
must be provided separately and labeled
as "confidential.”

Public reporting burden for this information collection is estimaled to vary from 1.3 to 101 hours per response, with an average of 5.50 hours per response, Inciuding Eme to gather and
maintain data in the required form and lo review instructions and complete the information collection. Sead comments regarding this burden estimate or any other aspect of this collection of
information, Including suggestions for reducing this burden to: Secretaty, Board of Gevemars of the Eederal Reserve System, 20th and C Streets, NW, Washinglon, DC 20551, and lo the

Office of Management and Budget, Paperwork Reduction Project (7100-0297), Washington, BC 20503.

1272018




For Use By Tiered Holding Companies

FR Y-8
Page 2 of 2

Top-tiered holding compantes mus! list the names, mailing address, and physical locations of each of thelr subsidiary holding companies

below.

l.egal Title of Subsidiary Helding Company

Legal Titte of Subsidiary Holding Company

(Mailing Address of the Subsidiary Holding Cempany) Street / P.O. Box

(Mailing Address of the Subsidiary Holding Company) Street / P.O. Box

City Slate Zip Cede

City State Zip Code

Physical Locatlon (if different from maiiing address}

Physical Lacation {if different from mailing address}

Legal Title of Subsidiary Halding Company

Lega! Title of Subsidiary Holding Company

(Mailing Address of the Subsidiary Helding Company) Street / P.O. Box

{Mailing Address of the Subsidiary Holding Company) Street / P.Q. Box

City State Zip Code

City State Zip Code

Physical Location (if different from mailing address)

Physical l.ocation (if different from mailing address)

i.egal Title of Subsidiary Holding Company

Legal Title of Subsidiary Helding Company

(Mailing Address of the Subsidiary Holding Company) Sireet / P.O. Box

{Mailing Address of the Subsidiary Holding Company) Street / .0, Box

City State Zip Code

Cily State Zip Code

Physical Location (if different from mailing address)

Physical Location {if different from mailing address)

{ egal Title of Subsidiary Holding Company

Legal Title of Subsidiary Holding Company

(Malling Address of the Subsidiary Holding Company) Street / P.O. Box

{Mailing Address of the Subsidiary Helding Company) Street/ P.O. Box

City State Zip Code

City State Zip Code

Physical Location (if different from madling address)

Physical Location (if different from mailing address)

1272012




Report Item 1.

Report Item 2a.

Report item 2b.

Report [tem 3.

Report Item 4,

FORM FR Y-6
1854 Bancorp
Fiscal Year Ending December 31, 2020

List of Attachments

Not Applicable - Box checked on FR Y-6

Qrganizational Chart

Domestic Branch Listing

Securities Holders - Multi-tiered Holding Company Reports - NA

Insiders - Multi-tiered Holding Company Reports




Form FR Y-8
1854 Bancorp
Cambridge, Massachusetts
Fiscal Year Ending December 31, 2020
Report item
1. The bank holding company prepares an annual repor for its secuiities holders and is not registered with the SEC. As specified by the
appropriate Reserve Bank, a copy is enclosed.

2a. Organizational Chart All Entitfes Incorporated in Massachusetts

1854 BANCORP
292 Cambridge Sireet
Cambridge, MA 02141
LEE None
General Partner!
Managing Member
100% 100%
EAST CAMBRIDGE SAVINGS BANK o Csaegmwéess“t:?
292 Cambridge Street Cambridge, MA 02144
Cambridge, MA 02141 LEl: None
LEl; 25489006 A34A1F1ZGTTE1 ’
100% 100%
LEE-WAY REALTY CORFORATION B o
292 Cambridge Strest :
- 292 Cambridge Street
Cambridge, MA 02141 Cambridge, MA 02141
LEE: None LED: Nune

2%, Domestic branch listing provided fo the Federal Reserve Bank.

AS4 P FEng FR- Bancorp and ECEE DRG.CHARTS-14_1 Fralxit



Resuits: A list of branches for your depository institution: EAST CAMBRIDGE SAVINGS BANK {|D_RSSD: 735303}
This depository institution is held by 1853 BANCORP (3459620) of CAMBRIDGE, M4,
The data are as of 12/31/2020, Data reflects Infermation that was recelved and processed thraugh 01/05/2021.

Reconcliation and Verificstion Steps
1. Inthe Data Actios column of each bramch row, enter one or mere of the actions specified below
4. If required, enter the date in the Effective Date colutm

Actions

OK: it the branch Informatlen Is corract, enter DK’ In the Data Action column.

Change: if the branch information is incerrect or ingamplate, revise the data, enter 'Change” inthe Data Action column and the date when this information first became valid In the Effective Date column,
Close: If 2 branch listed was sold or closed, enter 'Close’ in the Data Action column and the sale or closure dats In the Effeetive Date column.

Datete: H a branch isted was never owned by this depeshiary Institution, enter 'Delete’ in the Data Actieh column.

Add; If a reportable branch is missing, Insart a row, add the branch data, and enter ‘Add’ In the Data Actien column and the opening or acquizition date in the Effective Date column,

¥ printing this [lst, you may naed 1o ad]ust your page setup In MS Bxcel, Try using landscape orientation, page scaling, andfor logal slzed paper.

Submissien Frocedure
Wheh you are finished, send a saved copy to your FRE contaet. See the deralled instructions on this sHe for more Information.
If you are e-mailing this to your FRE contast, put your Instituzion name, city and state in the subject line of the e-mall,

Note:
To satishy the FR Y-1D teporting requirements, you miist also submit R ¥«10 Domestic Branch Schedules for each branch with: a Data Action of Change, Close, Delete, or Add.
The FR Y-10 reptt may be submitted In # hardcopy format or via the £ ¥-10 Online application - https:/fy10enline.federalreserve. gov.

* EDIC UNINUM, Office Number, and ID_RSSD columns ate for refarence anly, Verlfication of these values is not requlred,

Head Office IB_RSSD*

EAST CAMBRIDGE SAVINGS BANK

EAST CAMBRIDGE SAVINGS BANK

EAST CAMBRIDGE SAVINGS BANK

EAST CAMBRIDGE SAVINGS BANK

EAST CAMBRIDEE SAVINGS BANK

EAST CAMBRIDGE SAVINGS BANK

EAST CAMBRIDGE SAVINGS BANK

£AST CAMBRIDGE SAVINGS BANK

EAST CAMBRIDGE SAVINGS BANK

Data Action | Effective Lute: Popular Name stroct Address city Offite Number® |Hend Office
oK Full Service (Head Office) 728303 | EAST CAMBRIDGE SAVINGS BANK 232 CAMBRIDGE STREET, | CAMBRIDGE i

oK Full gervice 5543175| BROADWAY BRANCH 105 BROADWAY ARLINGTGN Mot Required _|Nat Required |
oK Full Service 2538153 | SELMDNT SRANCH 395 TRAPELD ROAD BELMONT. INot Required _[Not Required |
oK Fult service 752108 | CAMBRIDGE BRANCH 2067 MASS AVE CAMBRIDGE |MA 02140 |MIDDLESEX ot Required | g

oK Fult Serviee 2352739} CAMBRIDGE RINDGE AND LATIN HIGH SCROCL BRANCH |55 BROADWAY CAMBRIDGE [ WA 3158 |MIDDLESEX

oK Full Service 756404 INMIAN OFFICE 183G CAMBRIDGE STREET | CAMBRIDGE | MA 52155 | MIDDLESEX

oK Full Service 170976 CHELSEA MAIN OFFICE 350 BROADWAY CHELSEA Ma 02150 SUFFOLK UNITED STATES

OK Full Service 5422950| MALDEN BANKING CENTER S8 PLEASANT STREEY MALDEN MIDDLESEX |UNITED STATES

ox Full Service 3617771| SALEM STREET BRANCH 33 SALEM STREET MEDFORE WHDDLESEX |UNITED STATES

oK Full Service 4774701] WEST MEDFORD SANKING CENTER 3 PLAYSTEAD ROAD MEDFORD MIDDLESEX |UNITED STATES |Nat Required | Mot Regulred

ok Full Service 852651 HIGHLANE BRANCH 265 HIGHLAND AVENUE _ [SOMERVILLE WIDDLESEX |[UNITED STATES |Not Required | Not Regulred

oK Full Service 3121214850 LEXINGTON STREET BRANCE, B6CLEXINGTON STREET __[WALTHAM MIDDLESEX |UNITED STATES |Not Reguired | Not Regulred




FORM FR Y-6
1854 Bancorp
Fiscal Year Ending December 31, 2020

Report Item 3: Securities Holders

Not Applicable




Report ltem 4: Insiders

1854 Bancorp
Fiscal Year Ending December 31, 2020

4] {2 3Ha} 31ib) B (a)(=) {a}{e) a1 c)
Title & Position with Percentage of percentage of List narmes of other companies
. N . Titke & Position wi Title & Position with Subsidiaries hers Businesses Voting Sh; . _ (includes partnerships) if 2
Name, City, State, Country Principal Occupation if other than with Holding Company tie ition with . ' ! LSLLS' ! I Ot .e N g N & S ares voting Shares in { P N ps) . 5%
Holding Company { names of ies) names of other  in Holding Subsidiaties or more of voting securities are
businesses) Company held
Gilda M. Nogueira, Medford, MA, USA N/A President & CEO, Board of President & CEO, Beard of Directors, N/A None Mone NfA
Trustees East Cambridge Savings Bank;
Manager, 1854 Securities LLC.
Gisela L. Margotta, Boston, MA, USA N/A Senior Vice President EVP - CRO Fast Cambridge Savings NfA Nonha None N/A
Bank
Salwa B. Kaldas, Reading MA, USA N/A SVP - Chief Financial EVP - CFO & Treasurer, Fast NfA Mone None N/A
Officer & Treasurer Cambridge Savings Bank
Lee C. Craig, Hope, ME, USA Retired Chairman - Board of Chairman - Board of Directors, East Retired None None N/A
Trustees Cambridge Savings Bank
Joseph A. Amorosa, Ir,, Cambridge, MA, USA Attorney Board of Trusiees Board of Directors, Ezst Cambridge Associate Attorney - None MNone NiA
Savings Bank August & Simmons
Charles Aufiero, Cambridge, MA, USA Donovah-Aufiero Funeral Home Board of Trustees Board of Directors, East Cambridge General Partner - None None Donavan Aufiero Funeral Horne
Savings Bank Donavan-Aufiero Funeral 100%
Home
Richard A. Bentubo, Cambridge, MA, USA Boston Cellege Board of Trustees Board of Directors, East Cambridge Facilities Manager - None None NfA
Savirgs Bank Boston College
Stephanie M. Burke, CPA, Medford, MA, USA Outgoing Mayor, City of Medford Board of Trustees Board of Directors, East Cambridge Qutgoing Mavyor - City of None None N/A
Savings Bank Medford
Themas G. Burke, Stoneham, MA, USA Retired Board of Trusteas Board of Directors, East Cambridge Retired None MNane N/A
Savings Bank
Susan M. Flannery, Cambridge, Ma, USA Retired Board of Trustees Board of Directors, East Cambridge Retired None None NfA
Savings Bank
Susan E. Gallant CPA Board of Trustees Board of Directors, East Cambridge Owner - Susan E, Gallant, None Nane Susan E. Gallant, CPA 100%
Savings Bank CPA,
Sergio M. Jaramillo, Chelsea, MA, USA Breadway jewelers Board of Trustees Board of Directors, East Cambridge President & CEQ, None None Broadgy Jewelers 100%
Savings Bank Broadway lewelers
President & CEQ, SEI, Inc. Nane Nene SEl, LLC 49%
Owner, Libarity toan None Nene Liberity Loan Company, Inc
Company, inc 100%
Clark & Secretary, Lyla None Nene Lyla Properties, LLC 45%

Properties, LLC



Title & Position with Percentage of Percentage of List names of other companies
. - Til it ith it ith Subsidiari her Busé: Votil i N incl ips) E
Name, City, State, Cauntry Principal Occupation if other than with Holding Company itle & Position wit! 1:itl? & Position wil $ LL- -| ‘|es Other Businesses ) oting Shares voting Shares in {includes paﬁrfershms} _:f.zs%
Holding € names of jes) finciude names of other  in Holding o or more of voting securities are
. Subslidiaries
businesses} Company held
Ronald A, Layne, Brockton, MA, USA Retired Board of Trustees Board of Directors, East Cambridge Security Officer, Palladion None Mone N/A
Savings Bank Services
Taniel A. Leone, Newtonville, MA, USA Pro Shop Assistant, Brookmeadow Country Cheb Board of Trustees Board of Directars, East Cambridge Retail Assistant, Pre Shop, None None N/A
Savings Bank Broakmeadow Country
Club
Albert M. Pacheca, Cambridge, MA, USA Pacheco Jewelers, Inc. Bozrd of Trustees Bourd of Directars, East Cambridge President - Pacheco None None Pacheco Jewelers, Inc. 50%
Savings Bank Jewelers, inc.
Thomas M. Pilleri, Wakefield, MA, USA CPA Bogrd of Trusteas Board of Directors, fast Cambridge Owner - Thomas M, Nane None Thomas M. Pilleri, CPA - 100%
Savings Bank Pilleri, CPA
President - Piller] Kone None Pilleri Romano, P.C. - 50%
Remano, P.C.
Registered Rep - IAR Bay None None Bay State Financial - 0%
State Financial
Member - Zero Gavernors None None Zero Governors Ave LT -
Ave LLC 33.33%
Richard . Rossi, Jr., Belmont, MA, USA American Tower Corporation Board of Trustees Board of Directors, East Cambridge Senior Vice President & Nene MNone N/A
Savings Bank General Counsel 1.5,
American Tower
Corporation
Arthur C. Spears, CPA, Northborough, MA, USA Retired Board of Trusiees Beard of Directars, East Cambridge Retired Nene Nane MN/A
Savings Bank
Edward O. Owens, Jr., Cambridge, MA, USA Owens Companies Inc Beard of Trustees Board of Directars, East Cambridge CFO None None NfA
Savings Bank
Henry F. Owens Inc, CFO None Nene N/A
129 Sherman St Inc. Cro None Nope N/A
Patrick Monkiewicz, Boxford , MA, USA Kayem Faeds, Inc. Board of Trustees Board of Directors, Fast Cambridge CFO None Nene NfA

Savings Bank




